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Chairman, ‘Board of Medical Examiners ee 


23 


τ τὴν for Medical Evaluation - ae 
Mr. ‘Calvin Ww. Hicks ; : 


ε΄ 


τὸς ὯΝ αν τὰς “Subject, a participant in the CIA Retirement’ and Disability: 
System, has applied for disability., retirement under the provisions of 
Section 231 of Public Law 88-643, Central’ Intelligence Agency. - 


- Retirement Act of 1964 for Certain Employees. P 
a medical examination be arranged for Subject'and that a written 
report of the Board of Medical, Examiners as prescribed in paragraph : 
ἔ. (3) of HR 20-50 be submitted: ‘to: the Director of Perponnel; 


It is: requested that, 


2. Attached are copies of the, Supervisor’ 8 Statement, the .. 
Application for Disability, Retirement, anda Brivete Physician s' ᾿ 


ων 3. Subject intends to ‘remain « on duty ae a’ decision te made 
“¥ogarding his application for dioability retirement, 


Deputy Director. of Personnel 
for Special Programs 
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_¢ Physician's Statement 
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“δ December 1973 


MEMORANDUM FOR: ontes, Career: Management Group. oe F ᾿ ἬΝ ὦ τ 


εν SUBJECT: | ne 7 ; Promotion of Mey Calvin We ‘wie 7 ἘΝ a gees 


~ 1.. I would solicit Career Management Group.and the Promotion Panel τ ὡς 


to consider the overall career of Calvin, W. Hicks when deciding on. the cur- 
rent cycle of promotions from GS- 13: τὸ 68-14. . 


2. After Mr. Hicks: EOD in 19505 Ke ‘advanced era in three years 


to GS-11. ‘He: ‘was promoted to GS- 12-in 1956, six years later to. GS-13 in 
1962, and. since then has been. almost 12 years in grade. He has had over- 
seas tours with FE and NE Divisions, has served ds a training instructor, on 
“a PM task. force, and with Miami Ops and area branches in WH. In these 
“assignments he. consistently received Strong, ratings. Despite a largely para~_-. 
᾿ military background, . in 1967 he adjusted to. the ‘intelligence production’‘cycle. 
- -and developed thd skills. of an operations officer doing operations=orlented | 
τ reports work inthe Intelligence Watch. As of this date he has the longest 


continuity in'the Intelligence Watch and is rated as a mature and thoughtful 
individual whe; exercises excellent. professional judgment. He was recom~ 


᾿ _mended for. promotion. from GS-13 to GSs- 14 ‘in April 1968 and in April 1969, 
In 1970 he was: recommended: for a QSI by’ FI Chief, Peer deSilva, He was. 
‘again recommended for promotion ‘in “March 1971, in November 1972, and in 


November 1973, 


3. dawittedty, promotions are competitive and the rankings are rela- 


‘tive and must be adjusted to the headroom available, The overall history of 
-his career would seem to argue the equity, of granting the often recommended 


promotion to Mr, Calvin Hicks as he nears'‘the end of a career. Mr. Hicks is 
49 years old and has a family of five children. He has a medical hold which 
will not allow him to serve overseas at this time and he therefore, contem~ 
plates retirement at age 50 (in late 1974), He is and will be until then a 
valuable member of the Intelligence Watch. 


4, I recommend that the promotion which has escaped him in the last 
decade be granted at the time of this year's promotion cycle. 


Chief, Operations Staff 
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«MEMORANDUM. FOR: Career Nanagenent. ‘Group ΠῚ eae : «τὴ ᾿ 


᾿ soie of whom are currently in GS- 14, ee ; : 


πε ane 13 Noveitber 1973 > 


ee 


Mid- ‘Career Officer Branch < 


SUBJECT = Η ‘Recéamendat ion for. the: Prométen of calvin W.- Hicks. (ise 


to GS-14 | 


Ἢ, 1 would again like to recdimend the promotion ‘of subject: ΜῊΝ from 
6-13 to GS-14, Mr. Hicks ‘has been with the Intelligence Watch since June 1967 
-and his ‘performance has been characterized. consistently by: exceptional proficfency. 


' He serves cn a rotating schedule with seven other officers ' doing. identical NOFKS 


iT 


: 2. A medical hold has precludéd ἢ any faethar: overseas τ ΕΣ and for 
this ‘reason his stay in, IW has been- extended until November 1974, when he will 
be ponvearanore at whi ch time he plans ‘to retire under the Agency retirement 


system, - 


3. Mr. tcks* eesouhce fulness and ‘ability to ais the multivade ‘of 
woe at instructions and ‘techniques have been convincingly demonstrated in 
“erisis situations such as the recent Chilean coup and the Middle-Eastern crisis. 
He. fas consistently displayed’ initiative and. good judgment: in’ meeting unforeseen 
crisis with rapid, and effective action and has clearly demonstrated his ability 
to continuously adjust to rotating shifts and the irregular flow of traffic. 


_. ἧς For his sustained high level of. performance in 1972 Mr. Hicks received 
a quality step increase ἴῃ: recognition and as proof of the high esteem in which 
he is held by his superiors. ‘He. occupies a GS-14 slot. His promotion is again ~ 
reconmended in recognition of Me ony years of Agency service. : 


ν-- 
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MEMORANDUM FOR: chiet, ‘Operations Staff 


SUBJECT: | Appreciation of Iw Performance Durinig 
".Chilean Upheaval : ἘΦ 


1. The officers of the Intelligence Watch (IW) performed 
admirably in swiftly processing the heavy flow of intelligence © 


- engendered by the récent political upheaval in Chile. In many 


instances, reports were, in the hands of customers in the intele 


-ligence conimunity within minutes of being filed in Santiago, 


‘2 Please extend to the Iw officers concerned the appre~ 
ciation of this Division for their fine performance. I suggest that 
a copy of this memorandum’ be placed in the personnel folder of 
each of the officers concerned. 


F David Α΄. Phillips 
οι Chief, Western Hemisphere Division 
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MEMORANDUM FOR: Calvia.W. Hicks 
SUBJECT . ες Quality Step Increase 


Δ. 1 was pleased to learn that you have been. 


’ granted a Quality Step Increase. Buen recognition 


is proof of the high csteem-in which you are held 


by your supervisors in the Clandestine Service, 


2. ‘Please aecept my personal best wishes, I 
am confident that your future performance will be 
of a continuing high quality. 


{sf Cord Movyors Ite 


For, : ἢ 
Thomas H, Karameseines 
Deputy Director for Plana 


‘CSPS/SOB/Hileberman; rv (1LlApr72) 
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MEMORANDUM. FOR: ‘Secretary, DDP/QSI - HMA Panel "-- 


SUBJECT - Notification of Approval of ἡ 
Quality Step Increase - 
Calvin Μ΄. Hicks ᾿ 


ας Tam pleased to send to you the attached 


ao 


official notification of (uel approval of the Quality Step 
Inérease which you recommended for this Sasiogew 
Bs. Ἂς this award is designed to danas 
excellence by recognizing and rewarding the employee, 
may I σαν that you arrange to have this Quality Step _ 


Increase presented at an appropriate ceremony. 
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‘MENORANDUM FoR ἘΝ Chief, “Foreign Tatelligénice Start 


ἜΣ ᾿ case's ΒΌΒΟΒΟΤΙ, ‘San€elLigedée: Wate: ‘Assistance to ie 
Ἷ τ; ἐδ. re) ee ΓΝ Ὑ ΈθΙ ΘυΣΒη,1 Division 7 Su 


. ~ 48. a am εἰ peenarinn: to leave the European ‘Division, 
a date "οἵ ‘appreciation: is in order for the services renderéd 
to us for the four years of my ~ ‘tenure here by the officers é 


of the Intelligence Watch. 


2. At a time. ‘of: increasingly complicated intelligence 
collection. and reporting problems, our Agency has come of. 
‘age... We have recognized that’ information often cannot be 
allowed to wait, for attention until sunrise, .and_ that we 
ἐν (es must be able’ to “respond to national needs and world. events 

“; +. weround the cloék’, The : ‘Intelligence’ Watch, more than’ any 

; _ other single institution, - has made it possible for us to 
pe “dé this, We have benefited from its cooperation pelea ΔΕΊΣ 
Bea ENF Ue ‘under strained reporting’ ‘éonditions ~- during Presidential. - 
trips abroad, for instance -~ but have also found IW's 
: ; - presence» and judgment helpful at. other times, I know that 
we my staff relied-on IW. ep tenntvery: : 


Bees 3. I am making a ‘point of recognizing this because 

Ἔτη le +: the Intelligence Watch -~ a bit like our Agency as a whole - 
ὩΣ . 15 apt to get more attention with an occasional slip than 

F with a record of continuing accomplishment and success in 
‘coping with problems. From what I have pees able to observe, 
Ene job has been well done. ; 


4. I hope you will bring this memorandum to the 
eStenrion of those concerned, : 


pre A ‘Hart / 
eae: Chief 
a: / Suropean Division 


Joseph Procaccino τ Π1' 


Walter Kuzmuk Calvin Hicks 
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ἀϑοικβό tons “Seckeraay, ese /Sesriow | A ἜΣ ᾿ ᾿ 
SUBLETS | ec Recoemcndat ron FoR THE PRovoT on Ὁ OF ζλινιν ee Hike ἜΣ 


Joey το GS- - ee a i 


εὦ ' YH 


1.” a RECOMMEND. THE PROMOT: ON OF SUBJECT OFFICER FROM GS~ “13 vo ΤΗΝ 
Mas HICKS HAS BEEN ASSIGNED TO THE INTELLIGENCE Waren /@ StarF Since JUNE 
TYG] AND SERVES ΟΝ ἃ ROTATING SCHEOULE WITH SEVEN OTHER” OFFICERS DOING’ 
ADENTICAL WORK, FOUR OF WHOM ARE CURRENTLY. if GRADE GS~ Ἰὰς ἫΝ 


᾿ς δ Ma. Hicks HAS cen IN| THE iarencisence WATCH (iw) FOR ALMOST. . | 
FOUR YEARS AND HIS: WORK, BOTH QUANTITATIVELY ANO QUALITATIVELY, HAS BEEN 


_ GONSISTENTLY OF A VERY HIGH CALIBERS 


3. His KEENLY OLVELCPED SENSE OF OPERATIONAL “SECURITY RESULTING FROM 


WIS EXTENSIVE? PARAMILITARY EXPERE ENCE; COUPLED WITH. HiS CLEAR UNDERSTAND= 
ING OF THE RELATIONSHIP BETWEEN OPERATIONS AND INTELLIGENCE, HAS MADE HIM 
A VERY FING OFFICER AND. A VALUABLE ASSET TO IW. He Has. BEEN UNOLR ΜΥ 505 
piavision, FoR 18 MONTHS ANO ἱ ἨΆΝΕ μὰ AMPLE OPPORTUNITY Το OBSERVE HIS 


ne PERFORMANCE UNOFR CONDITIONS OF STRESS. He veay ABLY APPLIES "A MULTITUDE ° 


oF DETAIL AND GENCRAL REPORTING’ INSTRUCTIONS To THE OFFFERENT. S1TUATI ONS 
MANIFEST tf CACH INCOMING REPORT ANO OISPLAYS INETHATUVE iN MEETING UN@ 


 FORTSEEN Ucrises WITH RAPIO ANO CFFECTIVE ACTICGN, Since THE INTELLIGENCE 


«NFORMATION 1S THE FACE THAT THe ‘CuaNDESTING SERVICE ‘PUTS OUT Τὸ THE In= 
TELLIGENCE COMMUNITY, THE PLAFORNANGE OF WaTcH OFFICERS 1S OF GREAT . 
iMPORTANCE. THIS FACTOR BECOMES APPARENT WHEN IT 1S NOTED THAT OVER 
75 PERCENT OF ALL CaaLto ENTELLI GENCE REPORTS ARE OISSEMINATED BY IW. 


μι; MR, Hicks Was AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS 
BOTH IN THE FIELD AND AT HEAOGUARTERS. ALL OF HIS FITNESS REPORTS FOR THE 
SUX YEARS PRECEDING HiS ASSIGSMENT TO IW HAVE BORNE THE OVERALL RATING 
or "staonGc.” He HAS BEEN DESCAT3E0 AS "HIGHLY MOTIVATED, SINCERE, AeiD 
CAPABLE.” AvSO, “HE WORKS WELL WITM OTHERS AND HIS KNOWLEDGE AND ABILITY 
ARE RESPECTED.” OTHER SUPERVISGAS DURING THE YEARS PRIOR TO THIS ASSIGN= 


‘MENT HAVE DESCRIBES Hitt AS "SERICUS, HARD=WORKING AND DEPENDABLE.” His 


PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS DEMONSTRATEO THESE SAME QUALI@ 
TUES. ᾿ 7 


5. Mr. Hicks 15 A DISTINCT ASScT To JW and 1 HIGHLY RECOMMEND HIS 
FoR paomoTion To GS-44, 


USEPH A. PROCACCINO 
Cuier, FI/INT/IW 
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MEMORANDUM FOR:.. Chatman; ‘DOP Qsi aiid Honor ‘and’ Merit 00000: 
a es ‘Awards: Panel. aa : Ln ἢ ἡ ὦ 
τ SUBJECT: oe “auheat for Quality ‘step Increase - te 


Mr. ‘Calvin Wee HICKS, 5.13 [050361).; 


x pede te Ἴ : 
1. 1 Yeconiend that a quality: Step Increase be 
‘awarded to Mr. Calvin W.. Hicks, Sonar 


Be. Mr.. Hicks is.one of three officers ‘in. the Intel- 
ligence Watch, FI Staff, on whom- identical recommendations 
are. being- Submitted, ” These officers, all.in grade GS~13, 
have for séveral: years done responsible and demanding work,’ 
identical to that done in: the same office by five ether of= 
AACE? GS-14 ‘and | 15, and ‘all’ three’ have been rated "Strong. " 


-" 3. The Intelligence ‘Watch is the priniary intelitgence 
dissemination office of the Clandestine Service. Its: out~ 
put .ef-over 2,000 reports: ‘a month is. the chief ‘end-product 
of CS: collection operations, Watch Officers serve on a 


εἴν voetating’ schedule. «- ‘When an officer draws the night, shift 
'he serves alone. He nist maké quick, independent dissemina= 


- tion - décisions, -Mr. Hicks has done well at this work, He 

is Alert ‘and. conscientious” and, has ἃ sharp operational sense 
which is extremely. ‘useful. in the handling of CS intelligence 
information. He has been: recommended several times for ‘pro= 


motion to GS-14, 


4. The high quality of Mr. Hicks's performance has 
continued for more than two years. ‘There is no reason to 
expect any decline-in it.-. His enthusiasm continues, and . 
his tour has recently been extended for another two years, 


ἢ 


5. Consideration has ‘been bien to recommending’ him 
for an Honor and Merit Award, but on balance [I believe that 
a ‘Quality Step Increase would be more appropriate.: 


: Chie? 
AOREASD Intelligence: 


“5 


ee TET 
“ [0 - ἘΣ. απ antoasht 
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ceo. *... SUBJECTY Requést: for Quality Step In¢éease ὃ 
δ τῆνον SOT ate Calvin Wy HICKS, GS-13- (056361). ὁ 


i "APPROVAL RECOMMENDED: 


ἐ 
$ 
a Si. 
2 


Θῷ ᾿ @ 
SECRET : 


"rat te ae 


Chairman, CS QST Panel ΗΕ : ᾿ on Date .. 


Director of Personnel στ _ —“T————pate 
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: ν ᾿ - ᾿ : i ᾿ ᾿ Saas ee Py covets ge Preise ες 
; πε MEMORANDUM FOR: . hint. I stare pate ts Cae We σέ Ἐπ. 
Ca eae - ager ‘ ay Ἂς ἘΣ ae = ; . aya es & ᾿ ἘΝ # 
Ἶ : SUBJECT ΜΠ 7 a ss vr Ormane a rT ‘the! Luter ii ieee ΤᾺΝ “Wate het, " εν ον 
| eter. hy “Dur ing. ‘the. President’ s Trip. to Βυύορῳ ss. τ VS PE Sle os 
: > 1. NowW-.that the President’ Arip to Eurape” hits béen ᾿ 
᾿ ᾿ eoud lauded. Eo feel that ἃ πρὸς he Gonmendatl few Tot the 
: Tnteldbiscncuy Wateh (iW) ἀπ iw order. ; 
i ; ae ’ ξ 
᾿ \ Ὡς ‘ihe contribution thatcis Yeing made by the officers ᾿ “ee 
i H dn the Intelligenee Watch is often taken for granted. Thus. ᾿ Ρ a 
; : it was nadurad fou ous, when we formed? our task Loree lov : . δ 
ἢ : the Prosddent's teip, τ ΡΒ Δ gui: ae Panenen ts, fos positive. 
intelligence disseminations. arcund, the iW! twenty =four~ . . 
houreasday availability. we were net disappointed: The εν 8 
: system worked πιο ΚΠ Ὶν and of ite dently. - . ᾿ . ° 
i : 3. ta addition te that, it became clear that (6 : ee 
; Intelligence Watah Τρ ers were willing and able to to is 7 4.2 ᾿ 
ἢ bey ond the simple call of duty. ( We πὸ to admire ‘their’ ᾿ : <a 
: competence, courtesy, and c&cperation, without which Ὁ ᾿ : ᾿ δὰ 
ay erlective inte Lligence coverage would’ have been jamcasur- aS ἢ ἢ ᾿ aA 
ἰὼ ably more difficult. Since the TW's were working under Ὁ : . a 
See ancunusual strain, caused by the simultaneous outbreak of Ge nc Tite sate as 
evises in different parts of the- world, theiv performance : a 
is that much more to be commended, ᾿ a : ay 
; ᾿ : : : ΣΝ 
4d. Ploase convey our appreed: ition to all of ficéers who oe eo. , ἜΝ 
had a part in this fine effort. ὃ ; or. : 
ὼὡ 2 
Johu L.- thar : 
8 τ Chief, : 
' . Lusopean Division : ao 
; LYIN M, we 7 : : Ε - ν᾽ 
. “ nn le τ . ᾿ ᾿ 
᾿ ΣΟΥ͂ Ὶ ΤΣ - 
ΟἿ ξαροθε: parse tarell® ἷ 
' Ὧν ει Ar towered Ras 
} ᾿ Ξ ; 
ἢ "ἡ 
i. ; 
Pee aba eee en ee te eee ee ene ete aa Seas cote “A pevomernanewee eis ste 
Ἰὰς 4 
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ae ae ie: ᾿ . aes ee 3 
τον Ὁ πὸ ἢ τς, SECRET ue oe) 
és Fee ἐσ aa Cr a ee τὸν ae 7 Mareh Lao, - 
" . aes 3 a ei Mate. : 5 ΕΣ ἐν τεῦ Py ig Oh ᾿ 
.-- °.) MEMORANBUM FORD MPS (Edward ὦν. arroT oe es 
ae SR ES GE a 8 : ες Chit, Inteblipence Watch ν 
ἸΌΝ ‘ * x 4 ᾿ ᾿ Γ ast ων ᾿ Η ' τ ςς a 5 
: : SUBJECT: Yo Performance of the titel iigence: 
: Watch during President Nino's 
Γ recent Visil τὸ Europe my Pa” Ie ; 
” " ͵ ᾽ a Ω if 4 a Ν Ν a ἢ 
; Ἶ ; “ 
ἢ, 1. EP wish’ τὸ conmend you and each moaber of | ee 


your starr who participated ἀὼ the support which : é i 
the Agency was cabled on to vender lo the Presi-- ᾿ ὧν 
dential varty dutiag dts recent travel abroad. 
“From several quarters. α have had-verbab expros- 
7 4 sions of praise and-commenditiern and’ to these I ‘ ᾿ wok 3, 
Cees Τὸν wish to αἴ πᾶν own ia writing. Foam enclosing ἃ τὶ 
copy of ca memevandaum diatom the Chied, “Kuropean : 
| Division, which reflects boul my Chounhts and the : κι ἢ 
reaclions: Lo have heard from others. - = : 


ἰ ᾿ 2. 1 hope” you will take appropriate action 

ho we, so that (he personnel fales of each of your par- 

. : ticipating of facets Will retileet this appreciation, ' i 

: Yousmay Wish) to make copies of my memorandun and Ϊ 

: : “Me. Hart's memorandum to serve this purpose. | ; 
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SECRET, : 
᾿ πε νυ ἋΣ ᾿ “24 Jun tea - 
oe ἢ ah an ee 9: Aprit' 1969 7 
rohan FOR Secretary, οποία A: : mae = is 


SUBJECT - ~---Recbiitiendation for’ the sromotion: of 
Calvin Me Hicks ° (056361 to- πτιλος 


ἣν ἃ εἰὐοθφνθ λυ the promotion of “subject officer frém 68-13 to 
CS-14. Mr. Hicks has been assigned, to ‘the Intelligence, Match/PI Staff 
since June 1967, and serves.on ἃ rotating schedule with seven ‘other 
officers doing. identical work,’ . ‘five of. whom - are. currently in Grade. ‘Cm “lhe 


ἐν Ἐς ἃς, Mire: Hicks hes ‘eso: with ΤῊ ‘for feet two years and his work, 
both quantitatively and qualitatively has been consistently of a very 
high caliber. - “Normally six months ‘dre required before an officer newly 
.. assigned to thé Intelligence ‘Wateh 48 able to handle @ shift by himself. 
. At least a year is required. tefore .a Watch Officer. can perform at a high 
‘levél of proficiency, Lowever, in the case of this officer, in a little. 
more than a year he had earned the rating of "Strong" and has: maintained 
τς ἀξ ever since. Although moat of his ‘gency experience had been in para- 
"military operations, he adapted quickly to the demands of his new aagsign- 
. ment, His keenly ‘dévelopéd ‘sense-of operational security, coupled with 
his.clear understanding of the relationship between operations end 
intelligence, has mede him a‘very fine officer and a valuable agset to 
Il, .Hé has been under my. supervision’ for 16 months and I have had ample 
opportunity to observe ΕΝ performance under conditions of stress, He is 
even tempered ‘and level headed. His’mintakes are few and infrequent and 
these are usually of the “eleriéal variety, not in matters of judgnent. I 
contime to be impressed ‘with his thoroughness in handling information; 
“with the evidence of his coordinetion when the interests of more then one 
‘division are involved. Since operetions have to be submerged and the ; 
intelligence is the portion of the iceberg which shows to the intelligence 
comnuni'y, the performance of the Watch Officers is of great importance. 
This factor becomes apparent when it is noted that avout 80" of all cabled 
intelligence reporte are disseminated by the Intelligence Watch. "ecently 
the Vatch Officers were commended by the Chief, FI Staff and the Chief, 
Europe Division for their performance curing the Fresident's trip to 
Vestern Furope. The simultaneous outbreak of crises in different parts of 
the world further added to the burdens of the Watch Office at thet tine. 
Mr. Eicke made a real contribution during that period ard deserves the 
conmendation personally in a-high degree. 
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3. Prior. ἰο᾽ His. aitdaiment et the- ‘Intéldgence-’ Watch, Me. Hicks eae 
served’ with WH Division and. with: the. “Cubs ' ‘Operation. He has.an exten=  — 


᾿ sive’ dackeround, ‘in ‘paremilitary. ‘operations ‘both in the field’ and. at 
᾿ “headquarters. . ALL of :his~ Fitness Reports for the six years preceding 


his assignment to. the Intelligence*Katch have: ‘borne the overall rating 


. of “strong.". He ‘has’ been described ss "highly inotivated". "sincere and 
capable." Ne has been further ‘complimented as "working well with others _ 
--and his tmowledgo anc ability are respected." Other supervisors. have |. 


described him as "serious, hard-vor king and. dependable." His performance 
in his present: assignment has. demonstrated these same qualities. He has 
manafed the transition from: active ‘operations to the life of a. désk bound 
intelligence officer il ‘ease. ‘I recommend him with enthusiesn for 


1 


' : ‘4 " 
Eéward J. Carroll 
Chief, FI/INT/IW 
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ΝΘ ΟϑΑνουΝ' ΠΕΣ Secneraay, cspS/Secrion "A. | 
SUBJECEE * “+ RE COMMENDATH ὋΝ FOR THE PRoMGT: ON OF: 
: Ss CauviN We HICKS: (05 56361) to GS-14 


e 


1. Il -ReCOmmenc THE PROMOTION OF SUBJECT OFF: CER From 05- =13 
ro GS-14. Mrs Hicks HAS BEEN ASSIGNED. TO THE INT ELLIGENCE WAT cuf 
Fl Starr since vune 1967, were HE SCAYES CN A.ROTATING SCHEDULE 
WETH’ SEVEN OTHER OFFICERS DOING JOENT) CAL WORK} F:VE OF WHOM ARE: 


CURRENTLY IN GRADE GS-14, : . 


2. Mr. Hicas was 8ὲξν WITH εν FOR ABOUT 16 NONTHS AKO HIS 
WORK, BOTM QUANTITAVELY AND SUSU ENE VEN τὴ Ban CONSISTENTLY. 
OF VERY H.GH i abel NORMALLY Sik MONTHS’ ARE REGUIRCO BEFORE AN 
OFFICER NEWLY ASSIGNED TO THE INTELLIGENCE waren ‘TS ABLE TO HANOLE 
A SHIFT ΒΥ HIMSCLF. WAT LEAST A YEAR 4% USUALLY JSECUIRED BEFORE A 
MAN CAN ADVANCE FRom “Aoecuate” τὸ “Paoricient." Ar present, MR. 
HicKS FAS ALKEAGY PROGRESSED TO THE RATING oF "StRoNG."” -He 1s 
ALERT AND CONSCHENTIOUS ANO HAS AN OPERATIONAL SENSE WHICH 1S EN] 
VALUASLE IN THE HANOLING OF CNTELLIGENCE.. WiTH HIS EXTENSIVE 
OPERATIONAL AND PAWAMILITARY BACKGROUND, MR, HICKS HAS A FINE” 
SENSE FOR THC RELATIONSHIP BETWEEN OPERATIONS AND 1TS PRIMARY 
PRODUCT, THC CLAROESTINE SERVICES INTELLIGENCE REPORT. THIS ὁπ 
FICER HAS BEEN UNDER MY SUPERVISION FOR 11 MONTRS AND DURING THAT 
PERIOD | HAVE HAC AMPLE OPPORTUNITY TO OSSERVE μι 8 CONDUCT UNDER 
CONDITIONS OF STRESS. HE iS EVEN TEMPORES AND LEVEL HEADED, His 
M PARTICSLARLY i MPRESSED 
ee WITH THE EVIDENCE 
TEMPTS W. Th SEVERAL AREA 
PORT TO THE 
NFORMATION RE@ 
WS TO THE ina 
GovERNMENT, THE 


MISTAKES ARE Fiw AND INFREGUENT. 
WITH HiS THORGUGHNESS IN HANDLENG 
OF THE COORDINATION WHICH HE SO OF 
DIVISIONS WnEN NECESSARY BEFORE oO: 
INTELLIGENCE ComMUNITY. SiNCE THE 
PORT 1S THE FACE THAT Tmt CLANDEST 
TELLIGENCE AMALYS! ANDO Tred POLICY OFF! = 
PERFORMANCE OF THE WATCH OFFICERS 1S OF GECAT IMPORTANCE.” TH.S 
FACTOR SLCOMEL APPARENT WHEN ONE NOTES TRAT aSCLT OO PERCENT OF 
ALL CABLED INTELLIGENCE REPORTS ARE DISSEMINATED BY THE INTELLI= 
GENCE WaTCcn. ἢ 


3. PRIOR ΤΟ HLS ἈΞΒΙΌΝΜΕΝΤ τὸ THE INTELL: GENCE ίατοη, Ma. 
Hicxs $zavio μι τη WH Division ano WiTH THE Cusan ail ee He - 
HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH IN 

: ca - acca | 
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| Paewgtion Receducavation © Cauvin We. Hreas (céntinvco) = Pace 2 


ΕΣ vat “HEA SSUARTERS. Auu or mis Fitnc 55 Reports - FOR 
ARS PRECEOING mS. ASSIGNMENT TOUCTSE ENT ELL GENCE WATCH 

“Tek OVERALL: RATING OF, ϑτεύνος thas: BEeN 

as “wishuy MoT: VareD, Sincere AND TaPasce.” ALSo,"HE 

Wi WL TH OTHERS ANG ‘HS spNeWEEOSE- AND Αι κα ΤΥ ARE RES. 
Sree SUPERVISORS ‘OR AING THE YEARS Ὁ SMMSOIATELY PRIOR 

=SCRIS δ ΩΝ AS ἰδεῖς 

ΕΝ PESFORMANS tN HIS PRESEN T ASSLGNMENT HAS 

3 THESE SAME QeauiTié τς ALTHOUGH «= NIGHT SEEM SUR. 

T A MAN OF HIS QUT=SOING PERSONALITY. wits AN EXTENSIVE 
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Ν PARAMILITARY OPERATIONS COULD ASWUST TO’ THE LIFE OF 
PRODUCER OF INTELLIGENCE REPORTS, MR. HICKS HAS MAN= 


τ 


“or = 


“4 2 Lh 
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FICE ANS THE UNDERSIGNED WIKL FEEL GRATEFUL IF 
EC: TO EXTENT πὶ 8 TOUR iN THE INTELLIGENCE WATCH BE@ 
RMAL TWO YEASS. | RECOMMEND HIM Wits ENTHUSIASM FOR 
᾿ é 


35-14, 


ow 
7a 
a 


4 
oO 


¢ ἘΣ " 
Cael ‘a (Caeth_ 
. EDWARD. J. CARROLL 
ἐν a oe = -Citsery ΞΕΈΖΙΝΤΖΙΝ 


5 HARD@WORKLNG “τ΄ 


TLON WITH THE GREATEST oF €aSS. HE 1S A OFSTINGT 


7] 


both t 


SECRET. 


~MeyoRANOUM FOR: Stenerary, CSPS/Sccriow A 7 ae vf ae see. 


το SUBJECT, : bse δομ ἠδ ΤΊ δὴ FOR THE Promorion. or. 


Cauvin We HICKS (056361). το ΟΝ a πῆς "ὦ Me a 


i ᾿ Ἶ ᾿ 
te ἜΣ eee 


1. 7 RECOMMEND THE PROMOTION OF SUBJECT OFFI CLYF ROM Gs. «13. 
ro GS-14, Mr. Hicks HAS. BEEN ASSIGNED TO THE. INTELLIGENCE WATCH, ὁ" τῷ 
ΕἸ Starr since June 1967 WHERE HE SERVES ON A ROTATING $CHEOULE =.” ote 
‘WITH SEVEN OTHER. OFFICERS DOING IDENTICAL MORK, FIVE. OF WHOM ARE ᾿ : εὖ 


CURRENTLY Ἵν GRAOE GS- 1h, ; ; 


ὡς AutHoucH ‘MR. Hicks HAS BEEN with IW LESS THAN A YEAR, 

‘HES WORK BOTH QUANTITATIVELY ANO QUALITATIVELY: 1S OF ‘VERY HIGH 

CALIGER.. He 15 ALERT ANDO’ “CONSCIENTIOUS ANO NEVER TAKES THE CASY 

WAY. OUT IN HANOLING CABLEO FIELD INTELLIGENCE REPORTS. LoG CARDS 

WHICH RECORD THE ACTION TAKEN ON EACH REPORT INDICATE THE SERIOUS@_ 

NESS WITH WHICH HE APPROACHES HIS DAILY TASKS. Twese CARDS ' 
FREQUENTLY INDICA TIME SPENT BY HIM IN. CONSULTATION WITH AS MANY ; i 
‘AS THREE AREA- Divi ONS ON OCCASION BEFORE ISSUING A REPORT WHICH 

WILL BE DISSEMINATED TO THE INTELLIGENCE CommuNttY, THe EXERCISE 
‘OF GOOD: JUDGMENT 1S AN ESSENTIAL CLEMENT IN THE: PRUPER FUNCTION] 
ING OF THIS OFFICE, UPON WHICH tHe AGENCY'S REPUTATION ΤῸ A 

CERTAIN EXTENT DEPENDS. © Since THE FINISHED -INTELGIGENCE INFORMA® 
TION REPORT 15. THE FACE THAT THE CLANDESTINE Services SHOWS TO : 
THE INTELLIGENCE. ANALYSTS, ANO THE POLICY OFFICERS OF THIS GOVERN- 
MENT, THE -PERFORMANCE OF THE WATCH OFFICERS 1S OF PARAMOUNT ᾿ 
IMPORTANCE. THIS FACTOR BECOMES EXTREMELY OBVIOUS WHEN ONE NOTES 
“THAT MoRE THAN GO% oF ALL CABLED INTELLIGENCE REPORTS ARE DISSEM= 


NATED BY THE INTELLIGENCE WATCH. 


‘3. PRIOR To HIS ASSIGNMENT To THE INTELLIGENCE WarcH, ΜΗ 
Hicks serveo with tHe WH Division Ano WiTH THE CuBAN OPERATION. 
HE HAS AN EXTENSIVE GACKGROUND IN PARAMILITARY OPERATIONS BOTH i 
IN THE FIELD AND AT HEADQUARTERS. ALL oF MiS Fitness Reports 
FOR THE SIX YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE 
“WATCH HAVE BORNE THE OVERALL RATING OF "Stronc.” HE HAS BEEN 


DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND CAPABLE.” ALSO, “HE 


, WORKS WELL WITH OTHERS AND 415 KNOWLEOGE ANO ABILITY ARE RE« 


_specteo." OTHER SUPERVISORS DURING THE YEARS IMMEDIATELY PRIOR : 
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARO-WORKING 
AND DEPENDABLE.” HIS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS 


~ SECRET ΩΣ | 
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Promotion Recommenpation = Caevin Ws Hicks (continuco): Pace 20 


weg 


‘BUTECD EXTRA THE OURING CRISIS, Si TUATIONS 5: NOTABLY, DURING. THE 
~ RECENT, ‘Ter. OFFENSIVE IN VIETNAM WHEN HE CAME IN ON SEVERAL” OCCAS 
Li SIONS Two Hours (BEFORE HIS SHIFT WAS-OUE TO START ANO REMAINES Ὁ 


ee ἃ ἐρδοαιν "AFTER UTS APPOINTED TERMINATION, “ALTHOUGH IT MIGHT SEEM SURPRISM " 


: "< BACKGROUND IN PARAMILITARY OPERATIONS COULO AOUUST TO THE LIFE OF 
ὃ ν τ Α DESK=BOUND PRODUCER. or UNTELLEGENCE REPORTS, Ma.. Hicks HAS μὰν“ 
Η AGED THE ADJUSTMENT WITH THE GREATEST OF EASE. He #3 A DISTINCT 
ASSET TO THIS. OFFICE AND THE UNOERSIGNED WiLL FEEL GRATEFUL IF 
HE SHOULD DOECIOE το, EXTEND HIS TOUR IN THE INTELLIGENCE WATCH 
BEYOND EHE NORMAL” TWO: YEARS. f RECOMMEND HIM WITH ENTHUSIASM 
FOR PROMOTION τὸ GS- ve ᾿ . ee Ey τος 


wiles nae 


ἢ 


a ἀν ΤΡ ΠΕ τος scleral 
EDWARD J. CARROLL 
- Curer, FI/INT/IW 


ATTACHMENT ἢ: 


ΠΑ pseu T heartily endorse this recommendation that. Mr. Hicks be: 

: promoted to GS-14. As his'supervisor points out, Mr. Hicks, 
when he came to the Intelligence Watch, was essentially a 

errilla warfare field. operational officer. Positive intelli- 

gence information reporting and the handling of reports were 
new to him, and called for professional skills and other 
qualities radically different from those which most of his 
previous exyerience had brought into play. Yetin a relatively 
short time, Mr. Hicks has. developed the skills required αἵ a 
Watch Officer, and thanks. to this and to other ‘strengths has 
become one of the most valuable cfficers in the unit. 


bees. “{: co: a 
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DeMoNeTRATED THe sane’ QUALI Ties: HERES He’ HAS, VOLUNTARILY: Contat =: sie 


1 NG .THAT A MAN OF nis: _OUT=GOING PERSONALITY. WITH AN: “EXTENSIVE “ὦ othe 
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τεθὲν 
Εν a “a τς τος, ie "24 Octoore 19(8 
MEMORANDUM ἜΟΑΣ Scenetanty 68PS/Section AS ae i 
SUBJECT: : εξ cduntendat iow For τήξ Ῥκονοῦῖ ον or εὐππος--- 
coe 1 1 + Cauwin We HICKS (056367) τὸ GS-14 
᾿ | ‘. . ' rf ‘ ‘ 
bea RECOMMEND» THE: PROMOTION OF SuByCCT OFFICER FROM Gs: 113. 


“τος GS-14, Mr. Hicks ‘Has ΒΕῈΝ ASSIGNED τὸ THE Infecui cence Warcu/+ 


ΕἸ Stare since June! 1067; WHERE HE SERVES ON A ROTATING SCHEDULE 
WITH SEVEN OTHER OFFICERS BONS IDENTICAL WORKS FiVE OF WHOM ARE 
CURRENTLY IN GRADE GS- i ’ : 


“3, Mee Hicn’s was seen wits IW roe agour 16 MONTHS ἀνὸ 16S... 
WORK, BOTH QUANT! TAVELY ANDO QUALITATIVELY, HAS SEEN CONSISTENTLY 
OF VERY HIGH CALIBER. SNORMALLY S1X VONTHS ARE REQUIRED BEFORE AN 
CFFICER NEWLY ASSIGNED Τὸ THE ENTELL:GENCE WATCH 1S ABLE TO HANDLE 
‘a SHIFT BY, HIMSELF... AT LEAST A YEAR 1S USUALLY REQUIRED BEFORE A 
MAN -CAN ADVANCE FROM “Acequate” τὸ "PscricrentT," AT PRESENT, Mee 
Hicks HAS ALREADY PROGRESSEO Το The RaTinG of "StraonG."” He 1S 
ALERT AND CONSCIENTIOUS AND HAS AN CPERATIONAL SENSE WHICH FS tN@ 
VALUABLE IN THE HANOLING OF INTELLIGENSE. WITH HIS EXTENSIVE τ᾿ 
-OPERATIONAL ANO PARANILITARY BACKGROUND, Ma. HickS NAS A FENE 
SENSE FOR THE RCLATIONSHIP BETWEEN OPERATIONS ANO iTS PRIMARY 
PRODUCT, THE CLANDESTINE SERVICES INTECUIGENCE REPORT. THiS 98 - 
FICER HAS BEEN UNDER-MY SUPERVISION FOR Li MONTHS AND DURING THAT 

PER100 | HAVE HAD AMPLE OPPCATUNITY TO CBSERVE HIS CONDUCT UNDER 
CONDITIONS OF STRESS, ἢξ 15. CVEN TEMPERED AND LEVEL HEADED. His 
MISTAKES ARE FEW AND INFREQUENT. | AM PARTICULARLY IMPRESSED 
WITH HIS THOROUGHNESS IN HANDLING. INFORMATIONS WITH THE EVIDENCE 
OF THE COORDINATION WHICH HE 80 OFTEN ATTEMPTS WITH SEVERAL Aaca 
DiViStONS WHEN NECESSARY: BEFORE DiSSEY.NATING A REPORT Τὸ THE 
INTELLIGENCE COMMUNITY. Since THE PATCRLIGENCE INFORMATION Age 
PORT 18, THE FACE THAT THe CUANSEST NE νι 5. SHOWS TO THE INe 
TELLIGENCE ANALYST AND THE POL. CY OFF OF THE GOVERNMENT, THE 
HSRFORMANCE OF THE WATCH OFFICERS ts ἌΦΑΤ ἩΝΡΟΆΤΑΝΟ(ΕΣ Tris 


VPACTOR BECOKES APPAR RENT WHEN ONE NOTES That aAgouT CO PERCENT OF 


ALL CABLEG INTELLIGENCE REPORTS ARDC δι ϑεμιναῦῖζο BY THE INTELL 
agence WarcH. 


3. PRIOR TO HIS ASSIGNMENT TO Tad INTELL: Gence WATCH, Ma, 
teas seaveo. with Wa Division AND W:iTa Tre Cogan OPeRAT on. HE 


4aS AN EXTENSIVE BACKGROUND iN PARAM: U1 TARY OPERATIONS SOTM IN 
: : ' 
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ROMOT ON RECUNNENDATION = cacy We ‘Hens (continue): : Pace, 2 


1 


5 a 


‘THE FLELO ANO AT, HEADQUARTERS. Aue OF HIS “Furness ΓΝ For 


THE SIX YEARS PSECEOING HIS ASSIGNMENT To THE INTELLIGENCE WATCH | 
| HAVE BOSNE THE OVERALL RATING oF "STRONG." “He HAS cen Ἢ 


DESCRTBEO AS “HIGHLY MOTIVATED, SINCERE “AND CAPABLE." ALSO,” He 


WORKS Weuk WITH OTHERS AND 41S KNOWLEOGE ANO ABILITY ARE KL 
SPCCTEO.” OTHER SUPERVISORS DURING THE YEARS iMMEDIATELY PRIOR 
TO THLS ASSIGNMENT HAVE DESCRIBLO HIM AS “SERIOUS, HARDWORKING 
AND’ DEPENDABLE.” His PERFORMANCE UN HLS PACSENT ASSIGNMENT NAS _ 
DEMONSTRATED THESE SAME QUALITICS. ALTHOUGH ΕΥ̓ MIGHT ΦΕΌΜ SUR 
PRISING THAT A MAN OF HIS OUP\GOING PERSONAL: TY WITH ἊΝ EATENSIVE 
BACKGROUND IN PARAMILITARY OPERATIONS Could ADJUST τὸ THE Lift OF 


A DESK*BOUND PRCOUCER OF INTELLIGENCE REPORTS, MR. HICKS HAS MAN 


AGEO THIS TRANSITION WETH THE GREATEST OF CASS. He 1S A OISTINeT 


“ASSET TO THIS OFFICE ANO THE UNDERSIGNED Wiehe FEEL GRATEFUL IF 


HE SHOULD DECIDE TO EXTEND HIS Tour IN THE INTELLIGENCE WATCH. 88 “5. 


YONO THE NORMAL Two Years. ἃ REGONMEND WIM with’ ENTHUSIASM FOR 
promotion to GS-14, s,s 


ne >< ᾿ ΦΎΣΙΣ Ng 

΄ 7 Cogent ἢ if Carroth _, 
"EDWARD J. CARSOLL 
Riera FI/NT/iw 


ATTACHMENT 


- MEMORANDUM’ FORS.” Stonerany, CSPS/Seétion A bk 


SUBJECT: . ” RECOMMENDAT 1 ON FoR THe ῥβονοτιδν or : ἐπ τιν 
Ὁ CALVIN yen HICKS Baa ta To is ce ee 


J. 1 RECOMMEND THE PROMOTION OF SUBJECT OFFI CL#FROM GS-13 
to GS=Th, ΜΗ. Hicks HAS BEEN ASSIGNED To THE INTELLIGENCE WATCH, 
ΕἼ Srarr since June 1967 WHERE HE SERVES ON A ROTATING SCHEDULE 


‘WITH SEVEN OTHER OFFICERS DOING - ἌΘΕΝΤῚ CAL wee FIVE OF WHOM ARE 


CURRENTLY ἐν GRADE GS~ 14,° 


1 


2. AL THoucn Mr. Hicks HAS BEEN with IW LESS THAN A.YEAR, 


> HIS WORK BOTH QUANTITATIVELY AND QUALITATIVELY ι5 or VERY HIGH 


CALIBER. He 15 ALERT ANO CONSC!ENTIOUS Ano NEVER TAKES THE EASY 
WAY OUT IN HANOLING CABLED FIELO INTELLIGENCE REPORTS. Loc CARDS 
Witt CH RECORD THE ACTION TAKEN QN EACH REPORT INDICATE THE SERIOUS 
NESS WITH WHICH HE APPROACHES HIS' DAILY TASKS.~ THESE CARDS 


"FREQUENTLY tNDECATE TIME SPENT BY HIM IN CONSULTATION with AS MANY 


AS THREE AREA DiviStONS ON OCCASION BEFORE ISSUING A REPORT WHICH 
WILL BE DISSEMINATED Τὸ THE INTELLIGENCE CONMUNITY. THE EXERCISE 


“ OF Goo JUDGMENT 15. AN: ESSENFIAL ELEMENT IN THE PROPER FUNCTION= 
/ ING OF. THIS OFFICE, UPON wHich THE AGENCY'S REPUTATION TO A 
_CERTAIN EXTENT DEPENDS. SINCE THE FINISHED INTELLIGENCE INFORMA] 


TION REPORT 1S THE FACE THAT. THE CLANDESTINE SERVICES SHOWS TO 
THE INTELLIGENCE ANALYSTS ANDO THE POLICY OFFICERS OF THIS GOVERN] 
MENT, THE PERFORMANCE OF ,THE WATCH OFFICERS 1S OF PARAMOUNT 


IMPORTANCE. T'S FACTOR BECOMES EXTREMELY OBVIOUS WHEN ONE NOTES 


THAT mone THAN GO% oF ALL CABLED INTELLIGENCE REPORTS ARE OLSSEM= 
INATED BY THE INTELLIGENCE WATCH, 


3. PrRioR TO HIS ASSIGNMENT TO THE INTELLIGENCE WaTcH, MR, 


Hicks serveo With τῆς, WH Oiviston ANO wiTH THE CUBAN OPERATION. 


He HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH 
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ἐξ ee το VIA >. WH/RHO | 
i SUBJECT : Records officer Appointment. 
᾿ : ΝΡ 1. In εὐδοιϑενβο: ΠΕ ΤῊΣ a . request peceives fron your component, 
: ᾿ 7 you are hereby appointed a Records, Officer in the Clandestine . 


“hee ae ‘ Services. ‘Your functions are described, in summery, in CSI 43-1, 
Para. 4.b.(3). You have also participated in a -training course 
in which these functions were reviewed in some detail. 


2.- The essence of “your appointment is iige. you: now occupy. 
3 Pes . & position of trust in which you are expected to draw on your 
3 pat kncwledgé and experience to exercise responsible and sound 
judgment ‘in building ana maintaining a professtonslly useful 
records system in the'Clandestine Services. You sre, at the 
ἢ ‘ game time, expected to train and guide others within vue cor 
pie por ent in these respects. : 


: 3. A “copy of this faemorandum will be ee in your offisial 


Mix dl dy 


‘ PETER D. DYKE 
DDP Records Management ricer 
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Coats ee i: 1. τε 18 ἜΞΕΙΣΙ that: Calvin We ποῖος be promoted 
ced: 2 ">" from Grade 65-12 to-Grade GS-13 in recognition of hie outstand- 
: ‘ ing per formance ag a member of “OMATE Project. 


2. ‘Mr. Hicks was assigned to IMATE pronase in ὀδεέθθδξ 1960 
᾿ᾺΒ an, operations officer in the Patamilicary Sectlon. His years. 
of ‘Agency experience and varied. -operat Lonal assignments enabled 

hin“to imsediately take hold and perform the muy functions 
required.in the Paramilitary. Cperations Section in a most .uute 
standing wanner.. This included recruitment, training, briefing, 
debriefing and in-exflltration of. agents; supervision of the 
infiltration of suppliea and. bodies by eir for tha Paramilicary ; 
. Operations Section; case officer fot certain eve level agents | . 
ané their W/T operators inside the ‘target area. 4. Hicks! maturity, . 
ΝΣ τς common sense and varied experlence enabled hin 3 eperate with 
i the minimum of supervision, Ne trained certain agents in trada- 
» eraft, air and maritime reception, mapping, . and: guerrilla warfare 
; with the result that these ageats received the only completely 
succéssful air drops. In addition, gome of thesa agents handled 
ἬΝ and trained by Mr. Hicks becanie our most trusted and important. 
agenta, and a large measure of their willingness to go on aiter 
continued frustrations was due to their raspect for, and trust 
and confidence in, Mr: Ricks. 


3. Mr. Hicks has continuously demonstrated the abllity 
to perform duties in a higher prade. He has the leadership, 

_ maturity, common genge, stabllity, and ability to make decisions 
and to operate with mininaum superviaion so necessary to senior 
officers in the Agency. - He 15 agereasive and capable of fighting 
for his views; at the same time he will listen to advice and . 

once ἃ dacigion has been handed down, will give it his full 
_ support even though he mighe bhava opposed it before the 
decision wea made. 
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There is on file in the Casualty Affairs Branch, Benefits and Casualty 


Ree Division, Office of Personnel, an Official Disability Claim File on the 
-: above named employee (or his dependent*) for an illness, injury, or 
death incurred on __April 1960 : 
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@ as a permanent cross-reference to the Official Disability Claim File. 
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- 3. BY: REVIEWING OFFICIAL 


I concur with the rating. official’ $ comments. Mr. Hicks turned in 
a creditable. performance during his extended tour on the Operations ᾿ 
Staff, ἅπα 'ν6}} deserves his supervisor's "Strong" rating. we all 
hope mat his years of retirement are rewarding and fruitful. 


΄ 


= CUTS ὩΞΤῚΣ a] cae) freed INTL NAME AMD wi ure 
: is a ; fs ~ 4 CP Ζ, 
ἐς C/OPS/INT οὐ | "Eloise ἢ. Page A 


Thi BV EMO G19 49 SEES 


BVIGNATURE SH τι δ 


1 CLATIFY YeroT μαν SEEN THE πντρισαν POATE 


Employee retired on 2 ‘thar 39 
CLASSIFICATION 


CONFIDENTIAL © 


Rau SLCT.Gie& OF THIS RE ΗΟ 
Se SE mera eet τα π-“-“-“----ηφ 


rick’ ‘per forniince has continued to ‘be eharackartaed: 


64 RETIRED - ae 
: σρίοιαι, TIVLE OF BUPZAVISOR ἊΣ bad OR eee Mahe & ‘al HSNATURE, 
= cee 197, C/OPS/INT/TW oe. f Pals Coes ἐν 


Tbe het, baa; 


δ oe ee Re _crassiticaTiOn tine ΠΊΡΙΝΝΕ Ge Oe Ree ee 
ΕΝ Fa Sey : ᾿ ES FITNESS” REPORT | ᾿' 


“a! “GENERAL INF INFORMATION we : : “4 : 
ra: "NAME πον; πῆς “aaa” ae se Bate oF reine [1 τ: “δπλδέ fe 68 


ac HICKS, Calvin, W.. 
7. OFFICIAL ‘position ivua. : it re 


Watch Officer. 


, ν : pe Gee a ‘CAFE seront ΤΣ GP, “ν᾿ a 
‘ ! ‘T Nov 1; -- aw. Seoterber ae ον 2 A 31 October 1923. 2 ᾿. eae 
7 [SECTION 6. ᾿ ᾿ QUALIFICATIONS UP UPDATE Ὡς ec me 


Ἴδα QUALLICATIONS ἢ τΌρΑΤΕ. 
Αι Word ς yes: ΟΝ. Tue bow 


Ν SECTION < ς΄ 
᾿ ., U=Uhrotislortory 
‘~Marglael” ea ag ‘Performance ia deficient’ ia some eipecti’ the ‘Feasoae “toe, oe thig’ et: should ‘be’ stated Ἢ Section Dp ond: " pomnedia! oxtions 
e ἢ ΝΝ i : taken ov retammended ‘shovld be- daicribed.- - ‘ ᾿ : 

8 Proficiont ras Pertormance “is” ratishactary. Derived tewite ore being prodwced ly te ΓΟ 1 expected. 

, SrSuong fe " Parformance Ip charucterried by exceptional” proficiency. ὁ. . , 

᾿ O-Ountanding Ὁ .- Perlormonée ἐν s0, exceptional in relotion ta seqevesecn of the wert ond ln comporlon to the + porno of others by simitar 
Ν πον δ᾽ warrant special recognition. we ak , si ΔῊ 


SPECIFIC, DUTIES ee oe 


Tie’ ve te sla of the: most asec specific duties sartormed ἀυήρῃ the reang period, tneeet ‘faring letter which bes dosetibas the manner In which sualtras 
erase in’ pertormasce. οὐ that dere all employees with supervisory. cosponsibilitios JAUST Se rated on - 


ion code to" eaceibe the WOCKk] aarina 


LETTER: 


φϑιΐδεριο cat specihe duty. Coasiger, "ORLY οἱ 
there adits eh Ne to ipernte. undtate aumber δὲ ome bes peresed). 


‘SPECIFIC ς DUTY NO. t (Note: ΟΣ ΩΣ ist NaC. SSeSt qualitieat 
ἡ of a Watch Of ficer)--Prepares “TD digseninations from: DDO intel’ cables and re- " 


leases them to the U.S. Intel Community “expeditiiis: théir deiivery by advance ς 
electrical transnission when appropriate. Also disseminates ‘certain DIV/D cables. 


βρεοιγὶς oury RO, & RATING : 
Reviews intel cables, “for adherénce’ to establisted. reporting procedures and LerreR 


operational ‘security; when. necéssary deletes pb jeretanable data from the ΞΟΈΘΑΤΑ. ς 


and/or authentication statements. - 3 > " 


SRECIFIC DUTY NO, 3. j RATING” 
‘Alter hours grants. or denies εἰξαξάδεος (in consultation with he’ responsible, RETTER 


atea division) for: ‘use of .DDO- aurormat to in etatshed intel publications. 


ἢ 


8 


SPECIMIC OUTY, νῷ. 4 
Keeps current on the ‘general -and special vequirenents, of both internal and ex- 


ternal Agency customers particularly whén ‘the information involves the ΒΈΟΟΣΙΕΥ͂ 
and ‘protection of U.S. and foreign dignitaries, hijacking, etc. 


RATING 
LETTER 


ὃ 


srecific OuTY NO, 8 
Maintains good. vorking relations not only vith DDO area divisions and staffs but 


with Signal Center, Cable Secretariat at all levels to expedite the dissemination 
of significant reports; works closely with DDO abit AB Officers and SDOs to keep ond 


sanot her-- -alert-to-signit. -LeERe—-evenr ter 
BPECIFIC DUTY NO, 


RATING 
LETTER 


OVERALL PERFORMANCE IN CURRENT POSITION 


Toke into account everything obout the smploves which influences bis eechveness in his current position such as performance of specific periods 
Productivty, conduct on job, cooreratwenesn partinen? personal tracts or babi, ond ponaviar lentotions or talents. Based on your knowledge 
of employee's overall pertormance during ἘΦ ranng Period, ploce the fattec ἐν nhs τότ ϑθαυδοιτθεβόηθιοα to the Statement which mest accom 


ταφὴν vetlects hie Joxal of pecforssonee, : ac : re eh he oa ange Tas Paar! 
τ CLASSIFICATION 


RATING 
RETTER 


N 
Oey 


ΤΣ J Pa ᾿ 
ΛΈΣ 4g μοι regvions 


i 
! 
« 
¢ 
ϑ 
ι 
i 
ἢ 
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nt eee. 2 Men ee ἘΞ een ines «ιν die OS tele tere ek tie ἐπ apes ++ eens See ἄρον 2 = : : ~ ᾿ 


7 SECTION ΠΝ 
“tb tates yr Ors ΩΣ 

seg gent ne made foe i improve Ἂν οἵ" work Berlormance. Gite’ wegommandohan piace el Comment on torergs lavage conipeteice, it" 
ae ι ᾿ ω 


avere3t pose tion. sAmplity or “explain ‘renagt give 
a “maasgei cal oF supers: sory | ‘dines asd ond τοῦ coat i 
ὩΣ + eat | spoce iP nevded te ‘complete Sechion-0..0% Ὁ. ἴεν ἃ separate sheet of 
“4. There πὰς been: no. “change: tn Mr; Hicks” "ber fortiance from ‘the ‘Jase: ‘reporting period. - ; 
fle. is stiTh: -chanactérized-by exceptional: proficiency. He-continuas: to. display initiative ΩΝ 
a resourcefulness: and, good Judgment . in. ‘the’ ‘performance: of the - duties assigned to, an Woop. 


: : phil μενα, ba elves tia ΔΕ δὰ 
Lhits in the ‘Gie of sparionnal space, equipment, Gnd. funds: wus | be- coainenied. on, a πον if ΝΗ 


oS officer. re 
“Po rp. Hicks ‘has. been with the Intelligence Watehi sine June . 1967; Ἃ medical‘ hold has. 
ca precluded, any” further - overseas: assignments and ‘for ‘this. reason his tour in’. IWhas “been” | 
jextended- ὉπΕ 7:86" ‘reaches : age’:50° (Novem er 1974). δὲ which=time he:plans to retire urider. Ὁ ΔΝ 
ἐν} the. Agency re rement. system: Throughout: this period he. has- continuously applied. himsel 
ao Ἢ ΜΝ ΠΣ 411 igence*and: enthusiasm. ΄. ‘Even after: some protracted ‘sick. leave periods. he has : 
ot’, 7. sf¥eturned ready. to.steép, in and pick up where’ he..léft. off. which fs. the best- proof. of -his” 
“i... Pmastery-of details and the mechanics ‘of’ dissémination, aswell as his ability to ‘adjust 
; : τ 410; the stresses, and strains resulting ‘from: this typeof assignment. 


oe ~Since ‘the Anceptién: of His ΟΝ “assignmenthe has” borne the: same responsibilities: and 
ne careted: ‘the same burdens as. his colleagues’ in the ‘GS-14 category and continues to per- 7 
: [form at this Jevel.- For this sustained high- -level of performance ffi 1972 he received a |: 
Sen ae oS quality step increase in: recognition ΩΝ as; PTOOF . of’ ‘the ‘high | esteem in which he is. ' 
on held -by his Supertors. 
he ye “Mr, Hicks’ resourcefulness - and ability: to apply the’ ‘myriad of. reporting skills and 
ἢ techniqués has been clearly demonstrated. in crisis situations such as. the recent .- 
Chilean potitteal, upheaval and the current Near Eastern crisis. The presence’ "of IW 
” lofficers. such as Mr..-Hicks enables the’ 0D0 toeffect electrical dissemination of ‘the 
high précedence’ traffic to the Intelligence Community in a matter of minutes on.a 24~- 


ΠΕ - ἀπ bili soveDe. cartes. πὸ ‘supervisory: responsibilities he gives all indications 
SECTION ‘E: A GERTIFICATION ἊΝ AND . COMMENTS ἢ 


1... “BY EMPLOYEE 
r TCERTIFY THAT 1 HAVE SEEN SECTIONS A, B,C AND δ OF THIS REPOR τ 


" DATE εν | SIGNATURE OF EMPLOYEE: ff 
ei 23 October. 1973. _Calvin W. Hicks _ ΡΊΞΕ Be, 7 
᾿ ᾿ BY SUPERVISOR ze 
τ ΤΟΝ, He EuPLOVER HAG BEEN IF THIS REPORT HAG | Nor Gren SHOWN TO EMPLOvEd, BivEe EXPLANATION 


“UNDER MY. SUPERVIGION 
5 + Ξ 5 1 


50 x 


DATE 


: 23 October 1973 _ | C/OPS/INT/IM. 
a. BY REVIEWING OFFICIAL 


COMMENTS OF REVIEWING OFFICIAL 


{OFFICIAL TITLE OF BUPERVISOR 


I have observed Mr. Hicks’ performance in various capacities over che years 
- and concur with Mr. Procaccino's rating. His contribution to the Intelligence 
Watch has, I know, been substantial. : ᾿ ; i 


aterm ee eee 


“CLASSIFICATION 


BATE . OFFICIAL TITLE OF aeons OFFICIAL ν 4 . 
ἢ ᾿ * ᾿ ke [ ho τος 
13 November 1973 C/OPS/ INT “Eloise R. Page 


pete Se SECRET: 


fdhem Keble’ End | 


LMPLOVEE SC RIAL NUMER 


056361" ΄. 


MORSGHON A eee GENERAL... ee το 
: ἐν pee eg ee ee ἔξω ΠΧ (Muntles © [2 DATE OF BIRTH, 14. GRADE dae 30 
, ας ἤτοι Hicks 5 Calvin, ...W. Nov 2. GS-13 


re orr/ow/eR or, AgSt na CURRENT =D ne 


φ«.ὦ» κιφεδῳν BOSITION' VOVag. 


“Match. Offic Officer” Ἢ 


Ἐπ (Specity): < 

12. REPORTING PERIOD Frome: top> 
ae ‘4 Now 7]. Ϊ 0 
PERFORMANCE € EVALUATION 


Pertérimance | ΠῚ updeceptchte, A rating ἐν τὰς gategery eequures immediate and positive remedial oston. The noture ot the action: 
could ronge'from-eeusseung, to furtner. straining, to placing on probation, to teorngnment Gr 0 separation, Describe aetron toren 


τ rie 3 . oe proposed i in Sechon ς ᾿ eee 
᾿ Sandbar ginal ( Performance is deMéientits tome aspects, The reasons for ait.gning this ale should’ be stated in Section Κα ised remedial actions 
_ ae ie caine Ἑ foken or ἐςςοπιπιεδος αἱ should be described. 
“PBrtciont Peformance i is satusactory. Desred Ὅταν ἣν ore being biedueed i in the manner vipieied, 
τ] Performance is characreriséed δγ. exceptional profeieney: : i 
COihtendieg Pesformence is to’ exceptional ia re'ction to requirements of ‘the vain end in comparison fo the puleneis of cthers demwmg similar 


ὦ tool tes OS wfioa, 


work σ᾽ fe wareat: 


Liss og te six of “the most. smportont specific donee perfacsicd-di ΞΕ Ξ the rating period. Insert saving letter which best describes the, 
Parra ent which emplovee perorms CACH specthe cuty. Cansider ONLY effectiveness in performance of that duty. Alf employeas 
eis, superar acry responsibiinties: aust be fared on thee. ΓΤ to Supecwise {indicate umber of er ployess suporvragd). 

ὦ 


EMEC Nee (ROLES LOTTIE “the CTs St quality Tatton code to describe the work ees 
af a Nateh Officer) --Preneres Τὸ dissems “from Intel CabTes ‘and! releases them 5 
te the ULS. Intel Communi ἐν for the CS exnediting their delivery by electrical 
transmission when | -approortate Also. dissens certain FL/D Cables. 
t SPe cite’ Pury acd 
r tersult 5 witn area diviston ΞΕ -aS necessary “in his judgment, regarding 
cisseminabi lity of.the ‘info and to ensure adequate protection of sources any 
methods with minicun impairment to info” reaching. policy devels. 


RATING ἡ 


RATING 
LETTER 


.§ 


τετοιεισ τ taste pe Ἕ + : ’ 
Revies.s surdata and authentication statenent in intel cables and deletes δὴν “νὰ 
gees?tive opgeational data befere any distribution is made. €ffects distribution 

st the deleted: partion within the Do? on a Strict need to kno wt basis. 


“SHS DUTY νὸν ἃ ΠΕ 3 

ery 
$ current en the ceneral and sets requirenents of customer agencies ὃ ἐξ at 
jatluding the nite House for cabled, info, i.e., info on narcotics, hijacking, 
erctection of U.S. and foreign dignitaries, etc. 


᾿ 
& 
a 


SPECIFIC CUTY NO. 8 τὶ mer aad 
~fter hours, crants clearances {in consultation with responsible area division) 
foe the use of dissemed CS information in finished intel publications in a ΝΣ 


renier denied by dissemination controls: 


sees cury sc. εἰ ΤΩ τα. good working relations not only with “EOP area divisions | Paar 
and staff, put with Signal Center and Cable Secretariat at all levies to 
aycedite the disse of significant reports; werks closely with CSD9s and SDs to 5 
dgeo one another alert to significant events. 4 
: - OVERALL PERFORMANCE | INCU CURRENT ἢ IT POSITION - κα aa, ee 
edt ove cre acer ve everstheny chrut the ens aves wos nieces his ollective: oss in his currant pasitio: i aster | SETESS 
i Io, GOP CIe ASS, τς ΣΤΥ) ΑΥ̓͂ persscal wats oF ἙΝ ene 4 


at πολ gue Oa, gst ete : 
sarticylar hevrances er talents, Javed ca your ἐροοϊ ας 3a cf employee's ovgerutl performence during the rating poricd, 
glace the letter im the rating box corte sponding to the statement which moat accurately ceflecis his level of performance. 


SECRET 


ty 48 OBSOLETE ρηενιθυθ LOWMIONS 
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ἢ was” granted , a Quality’ Step Increase: in ‘recognition. arid as. proof: of. the high esteem ae 


} security. in. the 
- | sérfousness,. in ‘which: ‘Mrs Hicks. approaches his” daily. tasks and his contributions in 
τῳ functioning of this of fice: and upon which’ ‘depends | to a certain extent the’ Agency‘ $ 


Ἰῆλολαιε: inherent fin an arpunds wenelace activity, make Mr. Hicks a distinct asset in 
_ Po the ‘unit, 


a SECRET 


Ben Ket tad Ea), 


ΠΤ Ε, reid NARRATIVE COMMENTS Sage ἢ 


“πῆ: core aaniticen) steengths ὁ ‘or weoknerses denon strated 16 curtent position Κξοριπα (n n proper; perspective these elation ship. 36. 
ΟΣ ΓΝ τυφὴηθ λον τ" mode for improvement’ of work béilormonee, ‘Give recommend stron t bye 't athing. Conn ene 
on fafeign language conpeténce, Hf ἐδαῦνες 4 for current positien. ΗΝ or "explain tatings given iw Section B to- previde be'st \ 
‘basis for determining’ fofure” personnel octién, Manner of p εἰ οἵ" money jersal οὐ supervisory, duties ond. coat constiog sess 
‘In thewie of personnel, spite; fduibrenter énd Lunds, ἘΠ “be etelisob'e. FW enwe space ΠῚ ageded ¢ 16 reemelatee 
‘Section, Ὡς attoch’@ separate “sheet of paper, 


‘Mr. Hicks continues: to: ‘perform. with exceptional proficiency. In Aprtl 1972. he | 


amented § Oy hop 


>in which he‘is- held by ‘his’ “supervisor in the Glandestine. Service. “.΄ 

.  MFCHIGkS' Services have ‘been barticularly valuable dining: this, Reporting pertod 
‘because of .DDP's.: facreaséd- concern’ regarding thie: strict: ma{atenance.of <operational . 
ssemi nation. ofits intelligence , ,taformation./ Mrs: ‘Hicks. has ‘been ΤῸΝ 
. Strumental™ in. referring: many..reports when οἴη, the. Popinion. -of IW ‘officers , ‘the. -authen- 
tication ‘Statement. and .the manner ἰδ which: the. report. 1s ‘written. would help ‘to pinpotnt. | 
‘the source ‘of. the 4nformation if ‘the’ report fell<in. unauthorized hands. Με, Hicks". - 
“notations onthe IW log. ‘cards which record’ the: action’ ‘taken on-each ‘report indicate - the 


‘reminding , Divis{énal personnel. about: ‘the: ‘essential elements of good. reporting and- the 

| need to ‘comply with the prescribed. ‘formate: : 

| The exercise of good judgment .in- referriag: or consulting on-an Intel: Cable prior to 
its’ dissemination to ‘the Intelligence Community. is an essential element in the proper 


reputation. 
With the retirement ‘and ‘peagsighment ‘of several IW officers: ‘during this reporting 


period, Mr. Hicks 1s now: the IW officer with the most experience and continuity on the : 
job., This together withchis maturity of judgment ‘and ability to withstand the rigors and- 


responsibilities and does. not. ‘require any - 


ie) "COMMENTS. 


“By! CHPLOYEE 


! CERTIFY THAT T HAVE SEEN SECTIONS A, By AND € OF THIS RENO eT. : : 
SIGNATURE OF ἐς Ce eae 5355: 
16 October 1972 : ΠῚ Calvin Wy Hicks eee zs 


2, . “ΒΥ SUPERVISOR ὃς ᾿ 
Sea ede τοστε, LE eae ELL RWISOR τς smile ode a 
MONTHS LMPLOVEE HAS BE DN | Touts REPORT. NAS Not DEEN SHOWN TO EMPLOVEE, Gites ENPLANATION 


- The: assignment carries no: supervisory 


UNDER MY SUPERVISION 


38 ; d df ; Fo ee SUT ORE Bo PEA αι τοὺς γι = 


OATE. OEFIGIAL TITLE OF SUPERVISOR TVURED OR PRINTED NAME AND SIGNAT UME 
5 s Ἑ νὰν ἰ(οζσεδοιον» 
16 October 1972 C/EL/INT/IM |_dosepA Ἃ- Brocaccino 


3. ΄ 


BY REVIEWING OF FICIAL 
COMMENTS OF REVIEWING GrFICIAL τ — 


I can add nothing to this evaluation. .I share the rater's © 
high opinion of Mr. Hicks' work and characteristics. 


Bon eve τοὶ OF πες SNE RING δὲ FIETAL 


C/FI/INT 


Sarees Coes oo ee ἘΞ ττσι 


va : cass aN 2 Sree μοὶ 
EYP EMSS PR NT ED Natl, GET ᾿ 
Tha (bet aly 
Thomas F. Thiele ae ee. ; 


pone ἀδυδ 


SECRET 


ξ [SECTION 8. 


5 Lise up to υἷκ of: the most important specific duties porfornied during, the rating period 


[TION CODE Το. DESCRIBE ΜΗΣ Hicks! WORK AS: A WATCH OFFICERS Setere ve DUTIES: ARES 


ek nee PaO a CREED” gor ye 


| (then: Folted ‘taj Seed al ete ad an τ ᾿ gies ee ἦν 


τρις ee, eles coe 


τ (Fiat) 2. tality (1 RLOATE-OF BIRTH 
“CALVIN We” Oe” [ὃ δον. 12h 
SOF RICA POSITION TITLE Ak aut : doe a 
"exten εξ eR 


LEMME CIAL (Specity)z: 
un Dare REPORT DUE (h-0.0% ἐδ oe Bee ae) eae 
ΑἹ January 107]. : mies 


"REPORTING: roc "Tt ΚΝ 


31 Deceniaen: 1910 


Ἂ, o 


Performance in deficient i in tame φρο: The reasons foe euigning “is isis should be tated i ia 1 Seétion ¢ and ναϊμεθιαὶ sclions 
fahen or recommended: should be desennbed.’ Mae 

"Performance: is satisfactory: Ocsired ‘salts ὁ ave being’ trtadudedi in the mani reniected. at a wos ae 
Performance is charéctarized by exceptional ‘proficiency, Rae ; Ν 
Pérformonce i is τὸ exceptional in relation to requireinaite of the work and i in comparison to the performance ‘of others doing similar 
work a δὲ te wareant special recognition, Pal στ ae y ᾿ ὰ 4 


SPECIFIC. DUTIES ras ee es 


1 


᾿ ἤπιον roting letter which beat describes the 
manner in which employee porforms EACH specie duty. ‘Consider ONLY: elfactivensss in perlormonce of that duty. All employees 
with supervisory resporisibilines AUST. be rated on "δοῦν bility to supervise ΚΣ number af amployeoe supervised). 


SRISHSRSCRHEaE NOTE:. ODIO REPORTS Orricer AcTIVITIES) 1S THE CLOSEST QUALIFICA 


Spec sDury .No. (hues "τὸ ΟἹ 5ΘΕΜΙΝΑΤΊΟΝΒ FROM CABLED Fico i NFORMATION REPORTS 


@ESBUREESEBEER AND RELEASES THEM TO. Us oe Tee “COMMUNT TY» “EXPEDITING DELIVERY : 


5 “BY ELECTRICAL” TRANSMISSION: WHEN ‘APPROPRIATL. - 


Spec. Dury No.2-eReceases JBHURRIEO casucs as ΟἹ ΒΘΌΜΙΝΑΤΊΟΝ (TO Tere. ConuntTY; pas 
INTERPRETING. BROAD FI/D INSTRUCTIONS ON VARIOUS CATEGORIES OF ‘CABLES DISSEMCD.. | P| 


SPECIFIC DUTY ‘NO. 3 
ς , CONSULTS ARCA Division: OFFICERS, AS NECESSARY, TO INSURE, ADE QUAT 


PROTECTION. OF SOURCES AND MCTHOOS WITH MUNI MUM iMPAIRMENT TO THE VALUE OF THE 
A NFORMATI ON REACHING | POLICY LEVELS. my 4 


SPECIFIC DUTY'NO. 4@—5EEKS AND RESPONDS TO “GUIDANCE RE “MOST EFFECTIVE SCRVICING OF THA 
INTEL. ComMUNITY, INCLUDING WHITE ‘House SITUATION Room, WiTH: CS-Acqui RED INFOR@ 
“MATION; INCLUDING AFTER“HOURS SERVICING OF REQUESTS FOR CLEARANCE oF: CS=u1Ssemt- 
NATED INFORMATION 1N FINI SHED INTELLIGENCE PUBLICATIONS ON BEHALF -OF Fi ifint fre: 


‘RATING 
LETTER 


RATING 
LETTER 


SPE CIRC DUTY wo. 3° “ 
ADVISES AND ASSISTS héca ‘Division OFFICERS ΙΝ PREAKATION or TD D1SSEMINATI ONS 


BASED ON INFORMATION OTHER THAN THAT CONTAINED IN INCOMING ‘CABLED FIELD 'INFORMA~_ 
TION REPORTS$ AND PROVIDES aoVICcE Τὸ CSDO on requesr, 


SPECIFIC OUTY NO ὁ ᾿ εἶ 
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WLTH THE CABLE SECRETARIAT AND, 


Signa CeonTER AT ALL LEVELS TO EXPSDITE DISSEMINATION OF SIGNIFICANT REPORTS, 
‘ sh 


et OVERALL PERFORMANCE It CURRENT POSITION jd 


' TING 


Toke into account ever thing about the τρβίονου which influences his effectiveness In his current position such as per- ΒΕΥΤΕΗ 
formance of specific duties, productivity, conduct-on jee cooperativeness, pertinent personel traits or habits, and 
particular limitations of talents. Based on your knowledge of employee's overall performance during the rating period S 


P 


RATING 
LETTER 


‘fploce the letter in the rating box corresponding to the statement which most dccurately reflects his level of performance. 


. Ὅδου Ὁ 
- poor “ ΡΝ 
roam Δ oasouere previous eoirions ᾿ SECRET προς Royrowed be Cae D/PPB 


γ.69 
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DATE ᾿ SIGNATURE or EMPLOYEE 
7). 
4. 31 Decemser 1970 Oi ae. ek 


ἃς τυ SECRET, 


‘ SECTION τ΄ tT ARRATIVE COMMENTS, Ὁ Ὁττο'Π'ΠΕρϊᾳοὥΨοΕοῃοσἔοσοιο 


ndigate: significont strengths oF ‘weokn=sses demonstrat δὲ ΠΣ position keeping in pioper: perspactive their ὑ αἰθσεῖ τ΄. 
overall” pérlormence. Stare suggestions matte gor Ὅνρ aK εὖ peelormonce. Give r 
on foreign: Jonguage competence; if rea ito εὖ 13. ἢ φυτοῦ, ᾿ἀπρηίν or explain tating 
busis for determining foture pettonne! ei: Monier: οὐ pertermoncé.of.a Monogeriol or. sup 
ΠῚ yse. of ‘personnel, space: Savipment ond funds 2h, aris opp Leable. 

Section: ς attach a- seperate: sheet ot" paper: 5 Ay ee Bee Gin ate 
MAIL a eee ΟΣ. . 


a 


THERE ‘HAS BEEN No" CHANGE ἽΝ Maa. Hicks? ὀντκανὶ, PERFORMANCE FROM THE LAST. RATING | 
PERIOD». τ 15. STILL, CHARACTERIZED | “BY: “EXCEPTIONAL - -PROFICVENCY s He ‘CONTINUES ‘To: 


BE A HIGHLY “WaT VATED), HARD-WoHKI νᾶ “ANO. ᾿οεβξνολθι, ες OFFICERS : ἔσαν πηι es δι τς 


Re IS ace: JOINING IW oan June 1967 + HE HAS staved on A ROTATING SCHEOULE WITH SEVEN: ‘OTHER 


‘OFFICERS DOING, FOENTICAL WORK, ‘THREE OF WHOM ARE CURRENTLY IN GRADE’ GS< 14 and one 
ἫΝ GRAGE GS-15, " THere HAVE BEEN AS MANY as FIVE GS-14. orriceas SERVING AT THE SAME 


TIME AS Mr. Hicks. He HAS, THEREFORE, BEEN PERFORMING DUTIES COMMENSURATE WiTM A 


GRADE HIGHER THAN HIS PRESENT ONES 


᾿ 


His ovTcoine PERSONAL ἜΣ ΑΝΌ EXTENSIVE KNOWLEOGE OF THE Iw OPERATION: “HAS Gained ΗΙΜ 
THE CONFIDENCE AND RESPECT OF NOT ONLY HIS “COLLEAGUES BUT ΔΕ50 OF THE nuMeROoUS Divie 


: STON REPRESENTATIVES WITH WHOM HE-DECALS. 


He HAS ‘NO SUPERVISORY DUTIES ANDO is cost onset ous; - 


“ 


THERE HAS BEEN., FREQUENT CONSULTATION WITH MR. Hicks CONCERNING THE PERFORMANCE oF 
HIS DUTIES. es eter: te ets 7 2 ara ἡ 4 : 


. 4 λα ue 


SECTIOND.—i«s, —~EERTIFICATION AND COMMENTS- 
1. : ᾿ “BY, EMPLOYEE 
UCERTIFY THAT 1 HAVE SEEN SECTIONS A, 8, ANG, C OF THIS REPORT 


2. “BY SUPERVISOR . 
MONTHS ἘΜΡΚΟΥΕΕ HAS BEEN iF THIS REPORT WAS NOT GEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION 
UNDER MY SUPERVISION - τὴ 


16 MONTHS 


BATE OPRFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE 


1 Decemecr 1970 Cuier, INTELLIGENCE WATCH 2: «ἐλ free Ξε τος 
3. BY REVIEWING OFFICIAL ἃ . PAD NO τς 


COMMENTS OF REVIEWING OFFICIAL 


: “4 
While I am physically separated from this officer and not in daily 
contact with him or his work,. all secondary evidences are that this is 
a conservative but generally accurate evaluation. 


1 


Bare “ OrFicial TITLE oF HENEGS OFFER FTPER PH PARTE 
12Jani971. 5 | C/EIAINT Ὁ "2 225 


SECRET. “Thomas FL Thiele 


wm" 


“Feith supervisory responsibilicies MUST be rated on their ability to Supervise {indicate fumber af employooe superviaed). i Ε 


ἢ SABABREBRBSKEBS, RELEASES THEM TO WNTELLY GENCE, COMMUNITY, “EXPLDITING THE TH: 
AOELIVERY BY ELLETRICAL TRANSMISSION. WHEN APPROPRIATCs - | a! 
Spec. Duty. Now2--Reveases JBHURRIED caaLes as “‘DISSEMINATIONS: Το TareucConmontty, abel 


INTERPRETING BROAD FI/0 INSTRUCTIONS ON’ VARIOUS CATEGORIES OF CABLES 01 SSEMINATED 
PSPECIFIC DUTY NO. JS4CONSULTS WITH AREA ‘DIVISION, OFFICERS OURING OF F-0UTY HOURS, AS RATING. 


SPECIFIC DUTY NO. 4.-ADYISES AND ASSISTS ARCA ΠΕ ΤΣ OFFICERS DURING OFF-DUtY Hours | τα 

IN THE PREPARATION oF TO DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT CON 

TAINED |N INCOMING CABLEO FICLO INFORMATION REPORTS .« ; P 
MOST EFFECTIVE RATING 


- = τον SECRET” 


Sher tes HAE Ging. ξεῖν, Get aw tO: 


- {πη} 


τοῖος : 


te isaneeninneuieicess (See tnvtructions »Sectton C) +. 


ἐν τε AB aeronting RERIOO (Foam tap! 
Decérinen 


‘Performance ws unacceptable, A “rating ‘in hie category requires ummédiafe.and poritive “eemedial: action, The ature of the action 
could rarige from counseling, to ‘further training, to placing on probation, fe reassignment or to catia Darcribe oction'taben _. 
of proposed i in ) Section Q 7 pase 


U-Umahifoctory 


καὶ 


“M-Manginal ” Pecformance i is ‘deficisat i in some aspects, The reasons or aitigning this ated should be stated i in n Section ς aiid: remedial actions 
: mee foben o¢‘recommended should’ be dercnbed. vem πο ee ᾿ 
. PoProfizient’ Performance is satiefectory. Desived teaults are being ‘Greduied in the manner’ ‘ape. 4 Ἴ Ἷ ΠΣ, ay oe 
S-Strong : Performance is charocterined by exceptional proficiency. rs ‘ : 
O-Quntariding Performance is 10 exceptional i in telation'te requirenienti οἱ the work and i in comparison te the performance of others doing similar : 
work otto warrant special FeEeqnition. ee ἢ “ 3 4 


τ ae SPECIFIC DUTIES : ἘΞ ἢ 5 


Lis? up to six of the mast impartont spocifie ‘dutios performed during the rating period. Insert cating letter which beet describes the 
manner in which employee performs EACH specific duty. Consider ONLY offactivenaids in performance, of thot duty, All employees: 


SRRHGERRBRGHEA NOTES There 15 NOTHING IN. THE CHECK List oF Functions 05] -20-2 

WHICH ADEQUATELY Covers Mre HICKS, Tue cLosesT 15 ΠΕΡΟΚΙΒ OR Lek AcTIVETIES 
DDIO). His sPeciFIC DUTIES ARES 

Spec Dury No o1--PREPARCS TO DISSEMINATIONS : FROM CABLED, FIELO SNFORMATION -REPORTS 


RATING ᾧ 


ESE TIER 


NECESSARY, TO PHSURE ADEQUATE PROTECTION “OF ‘SOURCES | AHO METHODS WITH MINIMUM | 
IMPALRMENT Τὸ THE VALUE OF THE INFORMATION’ REACHING POLICY LEVELS» ὃ 


SPECIFIC OUTY NO. 5 ΕΓ ΚΘ. AND, RESPONDS YO GUIDANCE CONCERNING THE RATING 
SERVICING OF THE INTEL COMMUNITY, INCLUDING THE White House SiTuATION Roomy WITH 
CLANDESTINE SERVICE@ACQUIRED INFORMATION ANO PROVIDES AFTER@HOURS ADVICE ON DIS~ 
SEMINATION POLICY AND PROCEDURES TO THE c3/DO ON REQUEST » 

SPECIFIC DUTY NO. SmmPACILEITATES AND MAINTAINS GOOD WORKING RELATIONS WITH CABLE RATING 


SECRETARIAT ANO SIGNAL CENTER AT. ALL LEVELS TO EXPEDITE OLSSEMINATION OF SIGNI 
FI CANT REPORTS. ; 5 


BOUTS Vi OVERALL PERFORMANCE IN CURRENT POSITION 


a 


Vv 
Take into account everything obout the employee which Influences his effectivenoss in his current position such as per- 
formance of anecific duties, productivity, conduct on job, cooperutiveness, pertinent personal traits or habits, and 
particuler limitations or talents. Based on your knowledge of employee's overall performance during the rating pariod, 
place tho letter in the rating box corresponding to the statement which mos sccurately elles his level of performance. 


“hee, 45 Suaccare PREVIOUB LOTION® SECREY. 4 χρνενδεν ἔσο σδι] 


ὩΣ 


become eenlicens strengths a ‘ndGnne seca demon srrcree. ir φιῴνεραδ, perition Keoping ‘Ye proper Gerspective “their ralation 
ever aki perhormance,: ‘State bugge wrens mada, Ine: impresemer: κει omar ας aartdimoncé, ; ὙΣΠΩΙΣ 
[ὰ 


ὃς Ree ‘Jets ining Future peerienra! ας δῶν, Munper οἱ Peter: 
in rege of de οἱ perxgnnel, sp ace. Ratitmen 564 Wade a Se Ser ἔπ St Sree 


Seense a. attach: @ separate Greet af Raper. 


Nes, Sh gas! PORES SMANCE DURING THE! ὃς ἐνάςν της ὐνόξη ‘MY.’ SUPERVISION ‘HAS CONTINUED- 
aT TNE SANE HIGH LEVEL NOTES IN HIS LAST, oF 23g ΒΑΒΌΒΤ ΝΜ He EXER CYSES GREAT “CARE 

_ pase ATTENTION TO THE MUTITCOE OF OETAILS' © LLEEO. in THE “PROCESS LNG. or INTEL. caguts. 
PSs words ween UNDER’ pressure AND 18 Conse, ΝΣ AND TACTFUL IN DEALING. wiTH DIVISIONAL” 


RESEOUNELS ee =A pains: perc ge : ; : 


His. Tour in TW ows ες BE. ExTENOED FOR BAINER “TWO YEARS. ΠΝ CONTINUED: “préstyce 
tw Pei wit Be oF VEST EMABLE VALUE TO NEw SFL CERS WHO WILL δὲ YOINING ‘THE Inreuuis © 


GINCES WaTcn "ἋΣ OrHtss. BRE RE ZASSIGNED oR Reus Ee 


: " STRONGLY ΠΥ THAT “HE BE RECONELIERED FOR PROMOTICN- to GS 14, Twere is 
NO QUESTION THAT HE AS SEN PERFORMING ἀξ THEE LEVEL FOR A CONSIDERABLE PERIOD OF 
τινες - ᾿ . 
Thette ‘has been ἔχεσθαι ἘΜ tetion with Me, Hicks ecnsarntas? hia performance 

of his duties, Hé hes τι βυροσυ ΒΟΌΣ Sen and is cost=conscious, ; 


: 


ΞΕΚΤΙΕΊΞΕΤΕΣ. A1U/COMMENTS 
: QYEE 
ie cae TIFY THaTt WAVE SEEw So, A, 8, AMD C-OF THIS REPORT 
[31G~4 TURE OF Enema Ἶ 


δ᾽ January 19 fA a es : : 

: BY ΘΙ ΞΦΎΞΟΝ 

ye με REPORT MAS Wm BS SN Ἡμ ΣΝ TG EMPLOVEE, Give EXPLANATION 
i 


1 
i 
i 


το _ Ομτεεψντειετσεισς WATCH 
BY REVIEWNG.CEFICIAL JOSEPH A, PROCACCINO 


WONT ST EMPLOYEE μᾶς BEEN 
ANDER MY SUPERVISION 


Δ MOe . 
PED OR PRINTED NAME AND SIGNATURE 


oraiciay Mle OF Suet seme 


bn. -, ff LLL; 
/ Rk fet 1) Lett cce aes 


τ 


I do not know Yr. Hicks well _havine been assigned to the FI staff only a 
relatively short pericd of time, plus she Zsct that direct contacts with officers 


ef the Intelligence watch are not alvers frequent owing to their schedules. I. 
would concur howeve> in the rating ené ussrative comments above in view of my — 


knowledge of the scrervisora. 


DATE ΚΟ NAME 4NO ‘SIGNATURE 


2) Jamary 1°70 


“PSseitic Ρύτυ Νθ.. PREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMATION REPORTS. 


SPECIPIG BUTT WO-? RET EASES. UBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 


ae 
τὲ SECRET. 


aan ὁ Bhen, Pitted 15} 


aT) “5 ΑΜ ΗΜΜ19) ᾿ς [Δ Ὅατε OF, ΠΤ 


We. | 8 NOV. 1928 1 


% oe? SOIC ERE OF ‘ASSIONME NT /8. Cuweenr ‘STAT ICM 


": OFICIAL POSITION.TITLE “8 Sacre ee 7 
: _WATCH ¢ OFFICER.” Sen ἀρανν ἘΘΕ HEADQUARTERS. . 


SPECIAL βρφε F 
4.12. REPORTING PERIOD: (Faure fon) 


i 1 Jan. 1969 » 12 Aué ins 


SHectar ΠΕ ᾿ 
πε DATE REPORT οὐεκινο.Ρ.. 


oad, 


- SECTIONS "ἘΞ a es - PERFORMANCE EVALUATION eee Soe ae 


We * Mak | Pérformence Merl ie from wholly inadequate to slightly less than satisfactory: A rating in this eategory requires: 
positive ramedial action. The nature of the action could range from counseling; to waining, 90 plocing on 
probation, to reassignment of to separation. Describe ection taken or proposed. ἐδ Section Cc. 


"Performance meets all raquramects: fe is onslraly ‘sotisfactory and‘is characterized ΚΟΡΗ by deficiency nor 


ἴ A + Adeavors 
woh oxegilence. 
P+ Proficient  Porfcrmance is more than sanlabectory: Desired teaults are being prodiced In 6 profictent manner. 
$ + Strong Performance la characterized by exceptional proficlency.. -. 
Performance 8 20 exceptional In relation to requirements of the work and in compari san to the ‘performance, of 


© - Outstanding’ 


others daing similer work as to, warrant special recognition. 


. SPECIFIC. DUTIES 


List up to six of the most important specific: duties performed during- the rating period, 


with supervisory | responsibilities MUST be rated on thel? ability to supervise (indicate number of emplerees superviaeds. 


HATING 


0 


AND RELEASES THEM TO ‘THE U.S. “INTELLIGENCE COMMUNITY. FOR THE CLANDESTINE SER- ; 
VICE, EXPEDITING THEIR DELIVERY BY ELECTRICAL TRANSMISS LON’ "WHEN. APPROPRIATI nay 


RATING 


“COMMUNITY, INTERPRETICH BROAD. INSTRUCTIONS FROM FL/D ON VARIOUS CATEGORIES OF 
: Ρ 


CABLES. Di SSEMINATED ἢ 


_PPPecinis Our NO" CONSULTS WITH AREA DIVISION OFFICERS DURING OFF-DUTY HOURS, AS = | Cerren 
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WITH MINIMUA = f 


IMPAIRMENT. TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS. 5 
SPECIFIC Ὅυτυ xo, 4s RATING 
; ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HouRS | CeTres 

IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT 

CONTAINED IN INCOMING CABLED FIELD REPORTS. p 
SPECIFIC DUTY NO. 3. SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST SFFECTIVE Perrea 


_ SERVICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION 
ee WITH CLANDESTINE SERVICE-ACQUIRED INFORMATION AND. PROVIDES ASTER-HOURS 


ON. ἢ MINA 


" FACILITATES AND MAINTAINS GOOD WORKING RELATIONS wiTH CABLE 


ON PO AND PROCEDUP Ω TH Χ) ΟΝ REQUES 
tire OUTY NO.6 . 


SECRETARIAT AND SIGNAL’ CENTER AT ALL ere TO EXPEDITE DISSEMINATION OF. 
REPORTS. 3 


eee τ OVERALL PERFORMANCE IN CURRENT POSITION 


Take intoeceaunt ekegything about the employee whieh Influences his effectiveness ἴῃ his current geaition tuch os pere 
formance of specific ἐμ utles, peoductivity, conduct on job, coaperotiveness, pertinent personal we-?s οὐ ναδίνδ, ond 

particular limitotion’s or tglents. Based on your knowledge” of employee's overall performance guricg the rating period, 
place the letter in the roting box corresponding to the ‘statement which moat accurately reflects his bevel of performance. 


RATING 
LETTER 


reas 45 με PREVIOUS EOLTIONS ᾿ : SECRET “era 


%y 


one 
> 


᾿ insert rating einer which baie describes the ἢ 
manner in which employee performs EACH specific duty; Consider ONLY effectiveness in perlormants ef thar duty. All employees 


LETTER 


LETTER @ 


ee 


“SECRET: 

ae eae Ps " ΝᾺ (Bion Kitled Bey \_ 

ἦς FSECTION C : Fee ah NARRATIVE COMMENTS 

Indicore. significand strengih’s or weohnesned Hen onueiak te cuvient: position: keeping. ‘in proper perspective ‘thot relation ship ΩΣ 

: | φυθεδῃ! performance, ‘State duggestions made- toe impiovement af work” Pérfraionce, Give recommendations tor ‘training. Comment: 
ton foreign language competence, if required bor current position. “Aoiptity oe ‘¢uplain fatings giver ie Section ΓῊ to provide best: 


‘| basis” for’ ᾿Άσ δηαία δ tured" per eonsel’ action, Menage ‘of peel imonce of managerial or:supervi sory dutig® ond: coer consciousness : 
f personnel, 2.960, 2aurin nd funda, myst be. Kommen mented roe τ spaticable. extra was 7 Ranegedia'es eels : ‘ 


ree ΤΟΙΣ orrach > 9 seporaté theat of poper. | τ shu ; 
oP. μι HICKS HAS BEEN A WATCH OFFICER ΙΝ IW FO ἀξ. neg δες AND ISA) 
|]. DEPENGABLE AND THOROUGHLY ‘RELIABLE MEMBER'.OF THE TEAM: HE HAS ΑἹ FINE OPERATIONAL: = ν᾿ 
“| BACKGROUND AND A KEEN SENSE, OF SECURITY. HIS- JUDGMENT, I$ VERY SOUND. AND HE FAR EXCEEDS, 


Lovo || OTHE DEMANDS OF HIS POSITION: INTHE, EXTENT-OF. HIS COORDINATION WITH. THE AREA DIVISIONS |. - 


4 ON! MATTERS WHERE“HE ‘FEELS~ THAT.. DIVISION : ;JUDGMENT SHOULD BE, BROUGHT. TO BEAR LON’ Ἂν 
τευ: CABLE.” HE 1S METECULOUSLY CORRECT LIN. ‘HIS ‘APPROACH ΤῸ HIS DUTIES AND KNOWS - 
Bau eres δὴ HOW To BALANCE CUSTOMER ‘NEED: FOR ENLIGHTENMENT - “ON"SOURCES TO THE AGENCY'S : 
ιν REQUIREMENTS FOR SOURCE PROTECTION, HE STANDS. UP WELL UNDER - PRESSURE , 19 COOPERATIVE 
᾿ "AND: CONGENIAL. - HE HAS BEEN’ RECOMMENDED FOR. PROMOTION: _TO'GS-1% THREE TIMES OURING -- 
τ | HIS TouR IN IW’ AND ET 15 REGRETTABLE THAT 11 HAS NOT BEEN ‘POSSIBLE TO PROMOTE HIM. 
oe ae HIS PERFORMANCE 1S.-SIMILAR TO THAT OF. HIS- COLLEAGUES WHO ARE IN GRADE GS-14. 
: ἢ τ ΝΕΊΤΗΕΝ Poa CONSCIOUSNESS NOR SUPERVISION IS A FACTOR. AN HIS PERFORMANCE . 


- ae os 


SECTION D CERTIFICATION AND COMMENTS 


da 2 BY EMPLOYEE 
se εν ἧς ee ee 
; 1 CESTIFY THAT I HAVE SEEN SECTIONS A, B AND C OF THIS REPORT 

ΕΝ ΓΥΥΣ ΡΟΝ τ ᾿ : SIGNATURE OF EMPLOVE? ; “4 
Ἴ 12 Αὐοῦϑτ 1969. ΘΙ; he hE 

2. : ; ‘BY SUPERVISOR cs 
“TMONTHS EMPLOYEE: WAS BEEN iF Teshs REPORT HAS MOY BEEN SHORM TO EMPLOYEE, GIVE EXPLANATION 

UNDER MY SUPER V ISIOM Ἵ " Eee , , 

21 am 
DATE OPPICIAL TITLE OF SUPERVISOR YYPED OR PRINTRO NAME AND SIGNATURE 
“2 Chee. ae οἱ φῶ NT σας Ve MS anne 
3 ; BY REVIEWING OFFICIAL 


COMME MTS OF REVIEWING OF FICIAL 


OATE % ῳ ‘eae Picasa TITLE OF REVIEWING Dodie cola τ ec 
} 3 AUG 1969 ' 
; ; 32 fupust 1969 | Chief, “RI/INT 
ΠΝ : ᾿ SECRET 


. 


ες 3 ᾿ J 
rd . se is ᾿ - K ry 


: et ee eo) ae oo... SECRET, 


Ὁ98εν Fertted tat 


he ae Re ἀπὸ ως “FITNESS REPORT ἐν 
(SECTION A er τ “a ENERAU. ; 
tie ΝΑΜΕ τ , aa re 07 ἢ ~ (Biddtes- - “ae Ose OF aint hee sex 


Calvin ars 


8. GRADE 13. 380° 


aN een (5 


‘ ANNUGL 


“42, ΒΕ PORTING PERIOD DF roa te) 
cop «fhe SE PO τ atin Κρ Pande LOR Ceteber.-10€3 2°28 
ἜΝ Ν ow Shy ae δὲ ee ἐς ἀν τ : "PERFORMANCE EVALUATION en ee 


probotion, 1 to rogesignmens oF to: seperation, Describe action token or proposed in Section Cu. 


7 excellence, 
we P+ Proficiont Performance is more then sotisfoctory.. Desired results are being produced | las pioficiont manner. 
os Strong Porformance is characterized by exceptional proficiency. j 


others doing similar work as to warrgnt Special fecagnition. 


: : ae ae SPECIFIC DUTIES 


4, Feuwonamy, lp anarian- το fs ἱπεαδϑιᾳημενυϑυρ κανιϑον 
{REASSIGNMENT EMOLOV ER 


- Performanes canges from: shally inode quate to slightly” leas thon sotisfectory. A-ratirig ia this category requires 
ΠΕΣ ΩΣ remedial action: The noture’of the action. could range trom counseling, to further training, to plocing on 


Avs Adgquote  Pastormance | maets alt “εφυΐνφηιθην, ΕΙΣ ΠΣ ‘onticaly sotisfactory and is, characterized neither by’ dofictency noe 


- Ou wt sponding Porfarmance is so excaptional in relation.to requiroment sof the work and in comporison to the performance of. 


ἡ up to six of the most important apocifie’ duties performed during the rating period. Insert rating latter which best describes the 
{manner in which employee performs EACH specific duty. Consider ONLY offectiveness in performance of that duty. All employees 


with’ supervisory rosponsibitities MUST, be rated on their ability to supervise (indicate number of employees supervised). 


specinic ousy ΝΟΥ Prepares TD\diseeninetions ‘from-cabled field informtion reports 
and releadés ‘then to the Uso. int ell{rence cormunity δι for the -Clendestine Ser- 
vice, expediting their. der Avery by electrical tr ensmission wien approprietec| \:: 


Pe δι DUT AN OE A: Daleaate PSP LD cables as disseninations to the intelligence 
eae interpreting troed Anstructions fron TID on various: categories of 
cables disseminated. | : 


SPECH#IC DuTY ΝΟ. 3 


Consults with aree Gi-ision officers during off-duty hourr, 88 
necéssery, to insure adequate protection of scurces and methods with. ninimun 
impairment to the value of the Informetion’ reaching policy levels. 


specific purty NO.“ Adviees and asaists prea division officers during of feduty hours 
in the prenareation of TD cirserinetions tased on information otner than thet 
‘contained in incoming cebled-field renorts. - 


SPECIFIC DUTY NO. Soels end rerponds te fuicance concerning the moct effective 
servicing of the intelligence community, including the “hite House fitustion 
ane with Clendestine Service~acauired informetion end provides after-hours 

dvice on ¢irseminetion policy and procecures to the COLA on veques 

speciric OUTY nase Facilitates and maintains good working relations with Cable 
Secretariat and iignal Center at all levels to expedite dissemination οἷ 
significant reports. ὦ ; 


OVERALL PERFORMANCE IN. CURRENT POSITION 


Take into account δ᾽ thing σδουν the employee which influences his effectiveness in his current position such as per- 
formance of specific ῥἐὰ uties; productivity, conduc! an 458, €ooperativensss, pertinent personal tras of hobits, and 

particular limitations of talents. Based on your knowledge of employee's overall performance during the’ rating period, 
plece the letter’ in the rating | box corre sponding to the statement which most accurately reflects his tevel of performance. 


Fo 45 ute PREVIOUS EDITIONS SECRET 7 | See τΝ 


RATING 
LEYTER 


RATING 
LETTER 


RATING 
LETTER 


5 


‘Pinte yse of -p 


go Το ee ee 


roe a Sth Fitted ΤῚΣ We aids Stee 7 ae ἣν : bel 


‘Séenea ς atecch a 


elishle maniber of ie tae: He teinee: ‘to his cork: ἃ, fine “operational background” 
asd ‘a sense ‘of operst tens? security which’ is of great ‘assistimnce in the exercise of >: 
ound - judgment on cissenination matters. | He. hes δ an instinct for prompt recognition: 
of ere bien: éases end is iseginative in. his. Aprreach to problens of SUE er ΘΉΣ ΒΗ uel 
ment o ξ the’ reader end the gence ice: ‘extreme’ of lax source Frovection. me ᾿ ὌΝ ΜΝ 

Ne is. careful and meticulous in his cork, level headed and sound in his judgments. 

Se knows how to belance the curtémer denand for ee and enlightenment against the- 

esuslly important dememis for source protection. stands’ up well under pressure, 


is cooperative ert songeriiel with his col? eagues εν with ‘the divi sional. personnel 
with whom he 13 in conzact. | : ; _ $ . 


‘Neither cost cox: Sctoushess nor super: Aston ts ΓΙ factor in his performance. 


CERTIFICATION AND COMMENTS = a eT 
BY EMPLOYEE ἢ ~ 


TstaNay VRE OF EMPLOYEE eof 
"» é 
| Cabin, AO ΓΕ Σ oe 


BY SUPERVISOR 
MONTHS EMPLOVEE HAS BEEN lf THIS REPORT HAS NOT BEEN. SHON TO EMPLOYEE, GIVE EXPLANATION 
UNSER MY SUPERVISION ; : 


pORRICTAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE 


| | : ; 

᾿ . ͵ αἰ fe, 

ΖΞ Merch 19€9 Chief, © oe ps τα ἢ ΞΕ 
BY REVIEWING OFFICIAL: 


ἃ. 
COMMENTS OF REVIEWING OFFICAL 


ἢ 


ἐς I concur in this rerort primerily on the basis of my confidence in the 

' Judgement of the surer visor, as I heve hsd τὸ oprortunity to evaluate closely 
the nerformance of indivicus 61 officers in the Intellicence Vatch. Such direct 
contacts as I heve hed with Mr. Hicks have tenced to confirm the overall rating 
of "Strong." ΟΣ am setisfled eee he is performing at the Beats Sovak 


vam SARE 


QPRICIAL TITLE OF REVIEWING OFFICIAL [TYPED 
{ vhief, οὐ ΔΈΩ : Ὃς > 
+ SECRET avis * : _ 


29 March 100 


ASECTION A. - face: ᾿ GENERAL ee Nahe See 
“POR NAME OD (esi) ὦ + (Firat) (Middle) a DAT OF BIRTH 3. sex 1s anace ἭΝ ‘ 
HICKS; CALVIN Wa tS NOV. GS-15 ρ 
ro. OFriciaL Position TITRE, i ey a π΄ το δ 
: te ge 


αἱ 9. μεσ κι YY PE OF BPROINTMENT | 


ΑΚ ΧΑ ΧΑΧΑχ' ΖΝΟΤΕ; «8820. 15. THE CLOSEST QUALIFICATION: CODE TO DESCRIBE THE cerren 
_ | WORK-OF A WATCH ‘OFFICER/: oa 
1: ‘PREPARES “Τὸ DISSEMS, FROM INTE® CABLES ΑΝΌ RELEASES THEM TO THE U.S. INTEL 
COMMUNITY FOR TH XPED G THEIR DELTVERY Β RICAL TRANSM ON aes 
PRRROKRRKKRR WHEN APPROPRIATE. ALSO DISSEMS CERTAIN FI/D.CABLES ᾿ perres 
2: CONSULTS WITH AREA DIVISION OFFICERS, AS NECESSARY IN HIS JUDGMENT; REGARDING 
DISSEMINABILITY OF THE INFO aN: TO INSURE ADEQUATE PROTECTION OF SOURCES AND 


: E THORS WITH MINIMUM IMPAT RY Q_INFO REA POLIC 
. SPECIFIC OUTY NO. 3 REVIEWS SUPDATA AND. "AUTHENTICATION STATEMENT IN INTEL CABLES AND 


+ hay, 3 ν os 
ἢ Ἀν ¢ FQ 


“SECRET 


N ode 3 ΧΡ Filted 15}. 


[EMPLOYEE Ὧν NUMAER 


eRe OTR or ὌΣΩΣ 8. CURRENT eet 


jae, P NT/ IW HQ: 
ΕΣ CHECH.UO τυρε' OF REPORT | ᾿ 


CER Sond) atic RET ars 


- WA Hi 


lReassianMen'? SUPERVISOR 


Bit a 
σὲμροι αν 6 ἢ i peered | 


|. Resenve 


Lleameea | 


οἱ CARE AMABRO VISION AL, (See instructions « Seciian C) 


(AG ASSIGNMENT EMPLOVER’ 


banMvan ος 


τ BPE CIAL (Specify): 


{SPRCIAL (Spectly): - as 
ἢ | (a. REPORTING PERIOD ΟΣ fore 


δας DATE REPORT DUE IN O.P, ᾿ 

4... 20 ΝΟΥ 197}.- ΣΝ aa ies iy Ξ᾿ Oct: 
SECTIONS . -- " : PERFORMANCE EVALUATION ΝΕ 

U-Untatisfactory ” Performance κα unacceptable. A rating in this category’ requires unmédate-and powtive’ remedial achen, The nature of the ection 
os ee ee could range trom counseling; to further ai to placing on probation, to reatiignment of te sepsranen Detenbe action toben 


of proposed in Section C. 


C7: 


M-Marginal * Performance is deficient in some ospects. ie feasons fer aingning this rating. should be stated in Sechon c and remedial ections 
be ee _, tabten or recommended should be deserbed, eee i E 
΄ ‘P-Proficiend , Performance is satisfactory. Desired results arc being produced in the manner expected, Ϊ 

‘S-Strong vas Performance is charactersted by exceptional proficiency. δι ᾿ 

O-Outstanding Parfarmance is τὸ exeeptional in relation to requirements of the work.and in comparison to the palsies at others doing similar. 


work as to warrant apecial. recognition, " 


“SPECIFIC DUTIES 


Lise up to ‘six of the-most importdnt specific duties perfgemed during the eating period. Insert toting lerter which beat ἀοφτονίδον the 
manner in which employee porforms EACH spacific duty. Consider ONLY effectiveness tn’ performance of that duty. All employees 


with supervisory responsibilities MUST sted on their ability to supervise (indicate number of employees fuperviaed). 


DELETES: ANY SENSITIVE OPERATIONAL DATA BEFORE ANY DISTRIBUTION IS MADE, EFFECTS 
DISTRIBUTION OF. THE DELETED PORTION WITHIN THE DOP _ON A STRICT NEED TO KNOW 


arecivic DUTY RO. a KEEPS CURRENT ON THE GENERAL AND SPECIAL REQUIREMENTS OF CUSTOMER 
| AGENCIES INCLUDING THE WHITE HOUSE FOR CABLED INFO, I.E.,. INFO ON NARCOTICS, 
HIJACKING, PROTECTION OF U.S. AND FOREIGN DIGNITARIES, ETC. 


RATING 
BETTER 


SPECIFIC OUTY νον 5. AFTER HOURS, GRANTS CLEARANCES CIN CONSULTATION WITH RESPONS [BLE 
AREA DIVISION) FOR- THE USE OF DISSEMED CS INFORMATION IN FINISHED INTEL PUBLICA~ 
TIONS IN A MANNER DENIED BY DISSEMINATION CONTROLS. . 


SPECIFIC OUTY NO. 8 MAINTAINS GOOD WORKING RELATIONS NOT ONLY WITH DOP AREA 
DIVISIONS AND STAFF, BUT WITH SIGNAL CENTER AND CABLE SECRETARIAT AT ALL LEVELS 
TO EXPEDITE THE plese OF EL deal REPORTS ; WORKS CLOSELY WITH CSDOS AD SPOS 
ee OVERALL, PERFORMANCE IN CURRENT POSITION Sar 


a 


RATING 
LETTER 


Take into account everything about the omployee which influences his ‘effectiveness in his current position such as pore 
"formance of specific duties, productivity, conduct om job, cooperativenc ss, pertinent personal waits or habits, and 

porticular limitations of talents, Based on your knowledge. of emplcyee'’s overall performance during the rating period, 
ploce the enter in ig rating box corre sponding to the statement which moat occurately reftocts his level of performance. 


ΕἸ 


yer 
cttw ate 


i . 


_SECRET 


bcp 48 onsouate Previous eomions 


“| SECTION.S | 
‘| ovarot! perlormanée.' Strate suggestions ἢ made for impesvement. οἵ. wg νὰ perlormanica, Give recommendations for | training. Comment 


Seni. ἴον determining foruce personnal action. “Monrieriof erlormonce οὐ monogerial.< δὲ supervisery dut ties aad cos? consciovaneas' 


“|-HIS DUTIES. JHE 15 ALERT,» CONSCIENTIOUS, "STRONG-WILLED, AND ‘STRAIGHTFORWARD BUT: vey 


SECRET ae = ee 
(Bhen Frifed Bn) ae a ΨΩ, a ᾿ Pa 


ΑΜΑΝ RATIVE COMME NTS "° 


Indicate. sighificant Btrength 6 or wedknesses demonstrated in cueréne podition ene in propér perspective ‘thete φανοῦ ship te 


an foreiga: Jorguage competence, sf required’ for er position.’ Amplefy or exgloin ratings given ἰῷ Section B to provide bese - 


i 36 of ‘personnel, sace,,¢dyipment “sid (yrds, fust. fe" commer ted 9 on, applicable. Westra space is needed to complete . 
erie 7 attach @.seporate sheet-of paper, ᾿ [MR HICKS * LONTING 5 ΤῸ TURN” IN ἊΝ “EXCELLENT | AGL. “AROUND, 


PERFORMANCE.» HE EXERCISES. A “VERY HIGH DEGREE ‘OF PROFESSIONAL JUDGMENT: IN: CARRY ING - our’ 


. PLEASANT. 15" DEALING WITH. PEOPLE: OF - ALL teveLs. Me 
ἮΝ BECAUSE OF HIS: CONSTANT - AWARENESS : ‘THAT-CS. [REPORTS May "FALL IN UNAUTHORIZED. HANDS; : 
MR. HICKS HAS BEEN. MOST ‘EFFECTIVE ‘IN. ‘MAINTAINING SECURITY DISCIPLINE IN. THE REVIEW ἡ. ᾿-. 
"OF THE: INTEL ‘CABLES, PARTICULARLY ° THE AUTHENTICATION STATEMENTS τὸ INSURE THAT ANY DATA 
WHICH ‘MAY PRESENT A SECURITY HAZARD το THE. SOURCE, Is OMLTTED "FROM THE DISSEMINATION 
OF THE INFORMATION. 
_ MR. HICKS HAS BEEN WET. THE INTELLIGENCE “WATCH SINCE JUNE 1967. HIS. OVERALL PER=- 
FORMANCE HAS BEEN CONSISTENTLY CHARACTERIZED’ BY EXCEPTIONAL PROFICIENCY. -HE "HAS, FOR 
SEVERAL YEARS BEEN .PERFORMING DUTLES COMMENSURATE’ WITH A GRADE HIGHER THAN HIS PRESENT 
ONE.- -A CONCERTED . EFFORT SHOULD, BE MADE TOPROMOTE HIM TO A GS-14. HE HAS. BEEN PUT . 
_IN FOR PROMOTION AS AN. INTELLIGENCE WATCH OFFICER SINCE 1968. a 
5. WITH THE RETIREMENT AND REASSIGNMENT , OF SEVERAL IW OFFICERS ,. BY NEXT YEAR, HE 
WILL: BE THE IW OFFICER WITH, THE MOST. CONTINUITY ΟΝ. THE JOB. “THIS WILL BE A GREAT ASSET 
TO IW. AND IN PARTICULAR TO THE NEWER OFFICERS WHO WILL. PROFIT FROM HIS EXPERIENCE. | 
ATTACHED TO THIS FITNESS REPORT IS A RECENTLY PREPARED POSITION DESCRIPTION OF AN 
Iw OFFICER WHICH CHARACTERIZES MR, HICKS’ ἽΝ EVERY RESPECT. THIS ,DESCRIPTION SHOULD. 
HELP TO ‘BETTER APPRECIATE THE IMPORTANCE THAT THE DOP - ATTACHES TO THE FUNCTION: AND | : 
_ RESPONSIBILITIES OF IW: OFFICERS AS WELL AS THE ‘SCOPE AND COMPLEXITY OF THE WORK. | 
17 15. NOT EASY TO FIND SUITABLE OFFICERS TO SERVE IN iW. IT CALLS FOR INDIVIDUALS 
WHO ARE HIGHLY MOTIVATED, WITH MATURITY OF JUDGMENT, TEMPERAMENT, ERE AND BEARING 
TO WITHSTAND THE RIGORS OF SHIFT WORK, ANO ASG ALL TO MAINTAIN. CORDIAL RELATIONS - 1. 


SECTION D CERTIFICATION AND COMMENTS SEE ATTAGHED.P AGE 
te ; ae ἊΣ ; BY EMPLOYEE 


, CERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT: 


SIGNATURE OF EMPLOVEE ; ω 
"OPP alvin 'W. Hicks Ζ 2." An , : 


“BY SUPERVISOR 


MONTHS EMPLOYEE HAS BEEN IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION - 
UNDER MY SUPERY'SION . ‘ , 
26 : a 
DATE OFFICIAL TITLE OF SUPERVISOR εἶ Ό ΟΝ PRINTED NAME AND SIGNATURE 
᾿ Α 
28 OCTOBER 1972 C/EL/INT/Iw ! OSEPH A ACCINO 
3. BY REVIEWING OFFICIAL 


COMMENTS OF REVIEWING OF FITLAL 


I fully enderse the ratings and the narrative. We shall 


continue to try to promote Mr. Hicks in recognition of his 
\ 


ability and of his service. 


. DATE aco TITLE OF REVIE SING OFFICAL ;TYPED GAPPRINTED NAME SIGN URE 
i ς. ΓΖ re ie ai athe σ΄. ὦ 


SECRET 
ΠΣ . a 


oe, 


CALVIN ΠΝ ‘SECTION ¢ CONTINJED as 


᾿ WITH PEOPLE: AT ALL LEVELS IN: EXPEDLTING THE DISSEMINATION OF INTEL cABLES ty 


A ‘'24-HOUR: BASIS. 
THE. ASSIGNMENT CARRIES, ΠῚ “SUPERVISORY RESPONS BILE TIES AND DOES NOT 


a REQUIRE: ANY’ SIGNIFICANT DEMONS TRATION - OF COST. CONSCIOUSNESS. 


‘THERE HAVE BEEN FREQUENT CONSUL TAT [ONS WITH MR. HUCKS CONCERNING THE 
_ PERFORMANCE ΟΡ HIS DUTIES. . [ ἣ 


CHI EF/ INTELLIGENCE WATCH 


14-00000 


EMPLOYEE SERIAL NUMBER = 4 ‘ ea 


056361 


€ Pieat) 
CALVIN - 


3. OFFigrat Position TITLE 
*_ WatcH Officer 


"1 δε: πιβερθητῖμο PERion (Peo tor} 


‘4 ΕΓΒ ΒΕ 1967-24 OCTOBER 4 ΓῈ 


ΝῚ « Weak " Performance τόπο from wholly inadequate to lightly loss shan satisfactory, “A. aii in thle category fequires 
τ ‘positive comedial action. ‘The nature’ of the aetion.could range: from: counseling, to further training, ‘to placing on 
co pepbatlen| © reasalgnment or to separation. Describe action taken of proposed ‘in Section C, 


A ~-Adeaiate , Performance moets all requirements. fe te entirety, satisfactory ond te cheracterized: nelther by deficioncy mor 


: “ excellence. - ΣΕ - ; 
' « Bestictane Porformonco’ $a more thon sat sfactory. Dostred ΜΕΤΗ͂Ν ore being produced in Ὁ: proficient | manner. 7 

_ τ Strong’ : _ Performance ts characterized by oxception sl proficiency. | | 

» Quistonding | Porformonce ta so axcaptional in relotion to requirements of the work and in comparison to the performonce of i 


ἢ others doing almilar work’ os ta warrant special recognition. : ἢ a : we: 
Lae ee ΤΣ SPECIFIC DUTIES” ae 


[bist ie to she οἱ the most important specific duties performed: during the tating porlod; Insert rating Jotver which best describes the 
᾿ [manner in which omployeo. porforms EACH specific duty: “Consider ONLY affectiveness in porformance of thot.duty. All employees |: 
τ Αἱ with supervisory, ahaa MUST be rated on thoir see supervise (indicate number of vmployoos euperviaed). : ᾿ ΤΣ 


Ἂν ὁ ΓΡ . 
; ΣΟΙΣῚς ΘΟΥῪ NO. PREBARES TD Οἱ 55ΈΜΙ ΝΑΤΊ ΟΝ 8. FROM CABLED FIELO INFORMATION REPORTS 


me ANO RELEASES THEM TO’ THE U.S. INTELLIGENCE Communi TY FoR THE CLANocsTING Serve  [{ 

ICES, EXPEDITING THEIR DELIVERY BY ELECTRICAL TRANSMISSION WHEN APPROPRIATE... ,ν Ἢ ay 

SPECIE BUTY NO, ἃ τ ; 

unis N®@ Reveases JBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 

COMMUNITY, “INTERPRETING BROAD INSTRUCTIONS FROM FIf0 ON VARIOUS CATEGORIES OF 
CABLES DISSEMINATED. : 


SPECIFIC ΟΟΥΥ. ΝΟ. 3 RATING 


ConSULTS WITH Rael Di vuaion OFFICERS DURENG OFF OUT Y HOURS, AS LETTER 
: NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHOOS WITH MINIMUM 
Ἦν IMPAIRMENT TO THE VALUE CF THE INFORMATION REACHING POLICY LEVELS. - 
SPECIFIC OUTY NO. 4, oe 
ADVISES AND ASSISTS AREA DiviSION OFFICERS DURING OF F~DUTY HOURS 
ΙΝ THE PREPARATLON OF TD DISSEMINATIONS BASED ON !HFORMATION OTHER THAN THAT 


CONTAINED IN INCOMING CASLED FIELD REPORTS. 


SPECIFIC DUTY NO.8 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERV] RATING ; 
ICING OF THE INTELLIGENCE CommUNITY, INCLUDING THE Waite House Situation Room, 
with CLANDESTINE SERVICES@ACQUIRED INFORMATION AND PROVIDES AFTER@HOURS ADVICE S 
ON DISSEMINATION POL!CY ANO PROCCOURES To THe CSDO upon REQUEST. , Ἧ Asse 
SPECIFIC QUTY wg RATING 
τ es : ‘ LETTER 
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS wiTH CaBLe Sece 
aetna ‘AT ALL LEVELS ‘To EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS. $ 


OVERALL PERFORMANCE IN CURRENT POSITION 


Bi ee RATING 


Toke into account everything about the employee which influences hils effectiveness in his curront pasition such as pare | SETTER 
farmance of specific duties, productivity, conduct on job, cooperativensss, pertinent? personal traita or habits, and 

particular limivotions ον talents. Based on your Kaowledsa, of smployee’s overcll parformance dusting the eating period S 
place the letter In the rating box corresponding to the statement which most accurately reflects his level of performance., 


FORM 


μὲ 89 VEE PREViOYs EOITIONS SECRET =a som 


SECRET Ὁ 
(Freon. Pinte? fed : ᾿Ξ beets . ΕΒ oe ei 


NARRATIVE COMMENTS Senza τ τ woth E : 


ὁ ἐ opi ofidaricns for training, Comm ent 
jiven FP $eetion B ts. preside bear’ 


ry dures OFF cose Sn scion εὖ 


|lninesieete i a agers ae ἜΣ = tinsel 
es ee ee ΕΒ; t ui PH ‘68° 


> 


aah 4 Mey. tivens HAS, “COMPLETED. ΠΥ “APPRENTICESHIP ANO’ AVaNeeD ey: GRAOUAL Stages: FROM: 
‘ADEQUATE το “PROF LCLENT., Ta: THE - ῬΟΥΝΤ' WHERE HES: OVERALL BARE QRMANCE | MUST Bt DESCRIBED τῷ 
“AS STRONGS ‘He BRINGS το HES. “WORK A FING OPERATIONAL AND PARAMI LA TARY. GAChGROUND 


AND. HE MAS “ADJUSTED QuIcALY ‘AND, EFFECTIVELY FROM THE ‘ourpoor “ACTIVE: bi Fe ae: ors 


PE LGULTIES “OF: SECOMING CHAI R=BORNE. He vs (PARTICULARLY cFFECTIVE ON "ee soatent TYPE, et 


δ᾽ SSEMINATIONS WHICH: OFTEN INVOLVE TWO OR MORE" ‘AREA Divi SLONS. - He is /aceat to QPe= 
“RATIONAL DETAILS, WHICH OCCASIONALLY Sure. INTO "THE “UNTELLIGENCE PORTIONS ‘OF CABLED * 
TRAFFIC. Mri Hi cxs 1S A’REAL PROFESSIONAL: LN THE BEST, SENSE: OF THE. We RDe. He is 


CARCFUL, THOROUGH AND: VERY PERSISTENT. TN MAKING CERTAIN THAT ANTELLI GENCE VS HANDLED - 


correctuy. He is COURTEOUS ANO’ PATI ENT’ tN DEALING with PEOPLE. “He STANOS UP WEEL 


UNDER PRESSURE ANDO 1S COMPLETELY DEPENDABLE © Ν ᾿ ys . ss 


Neianee cost. Consci ousNEsS Nor SUPERVISORY RESPONSI BILITLES ts unvetveD ἘΝ “ΜΆ: 


Ἧι ςκβ' prisent ΡΟΒΙΤΙΌΝ: ᾿ P nh ΤΕ i 


CERTIFICATION AND iD COMMENTS 
; aus BY EMPLOYEE 
7 CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND © OF THIS REPORT 
᾿ SIGNATURE OF EMPLOVEE 3 
oh Octoser 1968 - 
το BY SUPERVISOR 


MONTHS EMPLOYEE HAS BEEN if THIS REPORY HAS NOT SEN sown TO €HPLO AMATI 
UNDER MY SUPERVISION 8 ο ἐουεξε, ive EXPLANATION 


1 
OF FICIAL wT L@ OF SUPERVISOR τυρεο oR PRINTED «Oe ANG SIGNATURE 
24 Ocroser 1968 Curer, FI/INT/IW ae aii Soci 


BY REVIEWING OF FICIAL 
COMMENTS OF REVIEWING OF FICIAL 


On the basis of the fine, performance of the IW as- a group 
and the high regard for the judgment of the supervisor, I 
concur in the above evaluation, 


: Ὁ ᾿ OFFICIAL TITCE OF REVIEWING OF FICIAL 
25 Octroser 1903 “OC/Ft 
SECRET 


erspactive thee winerue to 


Westra apece in 8 needed to'€ onplete” ἢ 


14-00000 


Ft. DAVE REPORT δὲ IN O.P,: 


‘Feanner ia which emblesze performs EACH specific duty. Consider ONLY offactivenoas in porformance of that duty. All employees 
: wlth, Supervisory reupan sibilities MUST be rated on thelt ability fo supervise (indicate number of smployeoa supervised). ᾿ 


ρρεέζιρις ξῳτυ WS 


“SECRET. : 


ἄν “ee 5 ae RiP ed Bad | 


EMPLOYEE SERIAL NUM Ew 


56361 


‘vonage 


foc 


. (Pivot) 
Ἂς κα ἦς ᾿ ΘΑινιν . 
9. ὀγριζιλετρορισ ον TITL@ τ ὁ το πεν ΤΠ 
WaT Ss CPELCER ee 


if ‘Temporary Sad, 
ee 


θεοῖς, (Snen kee 


PRROATING PERIOO (Fram- bon} 


31 JANUARY 1565. ΚΕΝ ι- “5 Ταξώκε ἘΠ) θεςεμθέα 1967 
Ror ka we PERFORMANG “EVALUATION Ἔν Fe ; 
Fapiuemince ranges from wholly inedequete te afightly Jose than satisfactory, A rating: in thia: ‘category requires 


SECTION 8 


W + Weak 
- pevrnve remedial action. The nature of the: action could tange from counseling, to further wroining, te oe on 
. prazurion, to reassignment οὐ to seperation. Describe action taken oF proposed in Section C. . 2 
A> Adequate Berkermance meeta olf requirements. fs io ontively ‘sathafoctory and ts charoctariied nalther by deficiency ἢ new 
Ἢ eared lence, ᾿ 
+ Profigiont “Pertarmunce is more then satiefactory. Desired tosults ate boing produced ia: Γ pioliciant, manner. 
ἘΞ Peftarnance is characterized by exceptional proflelency. 
+ Qutstan -π Performance is δο exceptional in relotion,to roquirements of the werk and in Comparlesn to the perlormance of 
ἈΠ 


serene doing βία» work &s te worrant ‘epocial racognition. 


SPECIFIC DUTIES = ans Aca: 


List up to sia of thé waar important specific duties performed during the rating period. fasert rating letter which best desesi bes ‘the 


TSA TING 
LETTENM 


SPECIFIC OUTY NO. 4 


SEE NOTE. ON REVERSE SIDE OF THIS FORM, 
RATING 


SPECIFIC QUTT νῶν ἃ : : τ 
; i ᾿ ᾿ ‘ GETTER 


ZATING 
LETTER 


SPECIFIC DUTY SA 4 


SPECIFIC OUTY Wh 


RATING 
REV TER 


SPECIFIC OUTY WAS 


ey ΠΝ . aoe . : | : 
ΩΝ ι on 
Ὺ]) 


Take into account enarything about the employed which influences his eflectiveness in his currant position such os per- 
formance of spec“a dutios, productivity, conduct on job, cooperativene ss, pertinent personal traits or habits, and 

particular limizanans 20 talents, Based on your idcelades tal ‘of employee's overall performance during the rating peried, 
place the letter in ine rating bom sire tponding to the statement whieh most cccurctely reflects hia level of porlormance. 


OVERALL PERFORMANCE IN CURRENT POSITION 


BATTING 
LETTER 


PORM " i 
08 45 USE PRELQUS EOITIONS 
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ναι δ Ν : _ SECRET. 
' αν Nae Ἢ πὰ τς αν υλέρ oie 4 ἢ ἐς Chen Fa 4 164}. ᾿ς τὶ ἢ oe en then: 
SECTION G Oo NARRATIVE COMMENTS: 5 pa 
ow & σὰ indicote” significant: strengths or weaknesses ‘demen viruted in current position ‘Keeping’ tn, prober Werweehive théle televion ship te 


-ovorall peclormonce. . Stove, suggestions made’ ter improvement of work para ars te - Give red Otter ‘eriations for’ trdining. Comm ene - 
Giver ὧν Soction B to provide baw eis 


as ae er on- foreign Fongvage competence, if soquired 45’ puten? po sition, Amplify “ἢ ratings 
i ἢ be? basis for detarmining re: seus Gction, . ainar of Ὁ formonce: ‘of mand ergininy duties and coat-conseloy' ᾿ 
. {inthe wae of pervannel. τὸ ment arya!’ suds: must bg. sem heen ted ὁ on, wis ΤΊ Bg Bape ts needed to complete moe 
x Section C, sitech r seporete ἜΤΟΣ paper. aa : ἀπ σα ᾿ 


ber ἐν oe an ae ΕΣ "Ἐς Geel τα 


eary aa ort 


x 


pote TES ; ©: NOTES. My assionment as Oscer/IW, crrective 13 Novemocr 1397, HAS BEEN OF, - 
ere Pad SUCH SHORT. DURAT: ow NAT'L CANNOT AT THIS TIME ADD ANYTHING@@EXCEPT 
ae : : ᾿ THAT | AM IN ἀενεϑξω, AGHEEMENT THEREW! THeeTo THe Fo ocness Report 
ἐπ τς «ᾧ FoR Mr. Ηιςκ5 SUSet TED ΒΥ my predecessor, Mr. R:crano. A. Fuccer, 
FORTHE PERIOD 5 dime “THROUGH 12 Novewaer 1967. 


ae 


SECTION D CERTIFICATION AND COMMENTS : 


iv : a Ν ΒΥ EMPLOYEE : υ 
: CERTIFY THEFT. ‘HAVE SEEN SECTIONS A, 8, AND C OF THIS RE®ORT ἢ , : 
FIGNATIUDE Je EMPLOYEE, ye 
‘ a ea oe ie Pie te eee α΄ 
BY SUPERVISOR 


MONTHS EMPLOVEE MAS BEEN FP Tes BIVCHY HAS MOT BEEN SHOWN TO EMPLOVEE, GivE EXPLANATION 
UNDER MY SUPERVISION τ Π 


ι 
le Moe 
OFFIC. MPL OF SUPERVISOR YYPEO OW FURTED NAME AND SIGNATURE 
12 Jan 1963 Gs er/tW So: a isgeagich PRAHA εν 
5 3. BY REVIEWING OF FICIAL E>¥arp J. CARROLL 
COMMENTS OF RE VIE @ING OFFiciaL = 


OFPICA TIPLE OF REVIEWING OF FICIAL TYPED O€ PAINTED NAME AND SIGNATURE 


γε ; dcp! Fe : 
Carer, ΕἸΖΙΝΤ . atte σῇ λέν 


᾿ ᾿ SECRET ; -"ἀεεαθδε-ας ενεω. 
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oS : GA > REGRET ay: Sa ee tas, 
πῆς: ar ‘ Fs ᾿ τ ἡ ϑθοα Ριι1.ὅ Ὁ). |. βᾺ ee Aes ᾿ . = 


FITNESS ΒΕΡΟΑΤ. -: 
=, GENERAL 


ΚΣ : Ee bare or oe 


ἜΝ Fe Ore: Diem oF, aasioNNENT Ἢ CURRENT STATION 


(F tena) 
Cans N 


8. OF σικερα, POSITION TITLE 
τ WATCH Orr reer 


[faerie 2 
Xo αν όσοι," 


+ | βρξρξιδι CSpocily): oe = 


ἰφόξσιαι (Specityyr ss ah 
> ee ἌΣ. REPORTING PERIOD {δ έσεν" fo-)* . a 


14. OATE SE PORT DUE IN OLR, 


, January: 1068 ᾿ πος 8 June 1967.4. = 12 NovemBen 1962 
SECTiCaé B : 3 εν PERFORMANCE EVALUATION. 
We Bet Performance ronges from wholly inadequate. fo slightly, ‘le'sa-than sotisfoctory. A eatin in this category requires 
τ posltlve remedial action. The nature of the action could rangé from counseling, to furthe? waining, to oes on 


probation, to reassignment: or to separation, Describe action taken of proposed tn Section C. oo δ 


A+ Ageapsta. Performance meets all requirements. ie is oatirely sotiafactory ond is characterized neither by defictericy nov 
: excellence. 
Pe Reatic wont Performance le more thon aotistoctory. Desired raxalhs ore being produced in @ profizien? mannar, 


§- Seeang : Performance 48 choractorisod by exceprionel proficiency. 


δε ΟΣ ΜΠ Pertormance 18 80 exceptional In relation to requirements of the work and in comparison to the parformance of 
ae others doing simitar work ‘as to warrant special recognition. ‘ 


SPECIFIC DU DUTIES 
Lise ue os sen of the. most ; Important specific duties performed during the rating period. Insert ratirg letter which best desciibed the 


manner ut which employes perforin’ EACH specific duty. Consider ONLY effectivenoss in performance of: “ther duty. All employees 
ΟΠ Supervisory responsibilities MUST. be rated on their ability to supervise Undicate number of employees eupervised). 


Species GuTY NO. U BRepancs TD DISSCMINATIGNS FRGM CABLED FIELD INFORMATIGN -REPC 

AND RELEASES THEM TO THE U.S. INTELLIGENCE COMMUNITY FOR THC CLANDESTINE ἐπὴν 

ices, EXPEDITING THEIR DELIVERY ΒΥ, ELECTRICAL TRANSMISSION WHEN APPROPRIATE. , 
: . poe γι, 

βρέξιρις DUTY νου ὃ RELEASES | JERURRITO CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 

_ COmmsni TY, INTERPRETING BROAD INSTRUCTIONS FROM Fi/o ON. VARIOUS CATEGORES OF 


CARLES DISSEMINATED. . ; a 


RATING 
LETTER 


SPECIF HS ΘΥ͂ΤΥ ΝΟ, 3 ConsuLTS WITH ARCA DiviSion OFFICERS GUKING OFF<DUTY HOURS, AS RATING 
NECESTARY g TO INSURE ADEQUATE PROTECTION OF ‘SOURCES AND METHOOS Wi TH MUTE MUM 


SMPS: RMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS. 


SPECI Fi” DUTY NO. 4 DVISES AND ASSISTS ἀπε Α Division OFFICERS DURING OFF @DUTY HOURS 


Itt TL PREPARATION or TD DPSSEMINATIONS BASED ON INFCRMATION “OTHER THAN THAT 
ΡΣ IN PNCOMING CABLED FIELD REPORTS. 


ῃ 


RATING 
LETTER 


SPEC DUTY NO.3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERV 

cue CF THE INTELLIGENCE COMMUNITY, INCLUOING THE WHite House Struation Room, 
ae CLANDESTINE SERVICES@ACQUIRED FHFORMATION ANO PROVIDES AFTER“HOURS ADVICE 
ON SISSEMINATION POLICY ANO PROCEDURES To THE CSDO on REQUEST. 


RECO ὌΝΥΥ NO. 6 


FACiLITATES ‘AND MAINTAINS GOOD WORKING RELATIONS WITH CABLE Sece 
RETARIAT CAT ALL LEVELS TO EXPEDITE 01 SSEMINATION OF SIGNIFICANT REPORTS. 


ZG woh JOG? OVERALL PERFORMANCE IN CURRENT POSITION 


34% 


ΤΙ 


Toke wee account everything about the employee which influences his éifectivenens In’ his current position such 69 pure 

formance of. specific” donee: productivity, conduct on job, cooperativeness, pertinent persenal traits or habits, and =f 
partic.tor limitations οὐ talents, Based on your knowledge of employee's overall performance during the Ὁ Pating period; P 
place she letter in the eating bex corresponding te the statement whichis most cccurately reflects his level of performance. 


RATING 
LETTER 


» 


Chow Ὺ 


eee 45 Use νηδνιουν κοιτίονϑ SECRET. os 


ἦν | evercil performance, State’ 
rae δὲ foreign ‘ompetence, if required fee 


a eee ae | “SECRET. 
rare HP%eo ET fod Pa) 3 ᾿ ΕΝ Ἄς ΡΝ Gi a τ eS 


SECTIONG. σσττποοσοσἘσ τ "NARRATIVE COMMENTS ETAL ATT 


indicate. significont itesagths: δὲ weokne sees demon ser ἧ 
gg@stions made for i preaeest'e of geet br Soabend tee τος Gir andations for training: - bie dg 
ia" penles “amplity oe explain Eines given in. Section,B fo provide. best 

nee of mana ἡ se) ἐβϑερι βόῦγς ἀφειῶε and e060 coniciovsness 


mu patra space Va needs ‘to Samp! ete 
TENURE Fu 2: 15 Fah: A REAL JEVALUATI ON oF: ΓΕ PERS], 
“FORMANCE § Norway, AN EXPERI ENCED -OF FINN "REQUIRES THREE MONTHS’ ON@THE=JOB ‘TRAINING 
‘PLUS agouT’ THE ‘SAME’ AMGY NT OF TIME: ON εἰδὴ BEFORE μὲ 15 READY Τὸ COPE Wi THOUT “STRONG 
SUPPORT OR SUPERVISION, ° WITH’ ALL THE PROBE vsugsnsetr¥e with "THIS ASSIGNMENT. MR. JHicxs 
Ἵ. JOUNEO THE UNIT ON 5 JUNE » ‘COMPLETED Α΄ ϑηφάτενεῦ ONT ΡῬεκιοῦ AND HAS’ BEEN ON ‘SHIFT ONLY 
SINCE CATE SUMMER. He HAS “APPLIED HiRSELE’ ΜΠ ΤῊ DILIGENCE. TO LEAHNING THE PRINCIPLES, 
‘TANG TECHNIQUES of TD DISSEMINATIONS FROM CABLED FIELD INFORMATION “REPORTS. Acthouén 
EXPERIENCED OPERATIONALLY, HE HAS, Quinte NATURALLY LACKLO THE DETAILED KNOWLEDGE: THAT 
"THIS vos REQUIRES. HE HAS MADE VERY GRATIFYING PROGRESS, BUT HE STILL MUST MASTER 
‘KNOWL EOGE IN DEPTH PECULIAR TO THE ΤῊ iFUNCTION; wHILe | HAVE NO DOUBTS THAT HE: CAN 
HANDLG ROUTINE DISSEMINATION MATTERS WITHOUT MUCH DIFFICULTY, AND’ Some "PROBLEM" 0155" 
SENINATION CASES, HE HAS YET TO MEETOA. REAL CRISIS SITUATION WHEN HE 1S ON DUTY, BY HIM- 
secre, | THINK HE HAS MOVED FROM AQEQUACY. OF PERFORMANGE TO PROFICLENCY==1T BEING VERY 
“σιρέϊουιτ Τὸ DRAW A LINE BETWEEN THE two “-AND HE PS LARGELY BEYOND THE POINT WHERE HE 
NEEDS CLOSE SUPERVISION. ‘He WiLL PROBASLY BCA STRONS-OFFICER GIVEN Time. - He HAS 
ADAPTED WELL TO THE PRESSURES ‘OF THIS ASSIGNMENT ANO APPEARS TO HAVE THE PHYSICAL AND 
MENTAL STAMINA TO WITHSTAND ITS. REGOSS.’ HE 15 EXTREMELY CONSCIENTIOUS AND VERY ACCONS 
NCGATING IN ACCEPTING SCHEDULE CHANGES ‘RECESSITATEO BY THE ILLNESS OR ABSENCE OF HIS 
FeLiow OPRAGERS. HE GETS ALONG WELL wits CaBuc SECRETARIAT PERSONNEL, WITH WHOM Iw: 
MUST WORK VERY CLOSELY, BECAUSE OF AN CUTGOING AND FRIENDLY PERSONALITY. He RESPONGS 
WELL TO DIRECTION. ἊΜ SURE THAT HIS‘ COCPERATIVE ATTITUDE HAS CONTRIBUTED TO: THE 
“SMGOTH CPERATION OF THE OFFICE. “THIS ASSIGNMENT CARRIES NO SUPERVISORY RESPONSIBILITIES 
AND DOES NOT REQUIRE ANY S1GNIF ICANT DEMCNSTRATI ΟΝ: cr cost CONSCIOUSNESS. a 


SECTION ὃ 
', 


ἐπ. 


Sect on 


Ὶ CERTIFY THAT HAVE SEEN Sao A 8, AND C OF THIS REPORT 


DATE ope g ae SIGNATURE OF EMPLOYES. ᾽ 2 
““ΓΎΎ ΤΑΝ νυ δ, ΠΟ : 
2 ς ᾿ ὅτις ἊΣ BY SUPERVISOR 


tF YiuiS REPORT MAS NOT SEEN SHOOM το EwPLOVEE, Give EXPLANATION 


MONTHS EMPLOYEE HAS BEEN 
UNDER MY SUPERVISION 


DATE 


16 NOV 1367 


OFFICIAL TITLE OF SUPE aWwISOR i ir a eo pias Ano 5: NATURE 
ἐν ασῖ i on bref! A ey Ravan 

CHier, FI/URT/IW Aselors CL = 
BY REVIEWING OF FICIAL, me 
COMMENTS OF REVIEWING OFFICIAL “ ῃ «ἡ ᾿ ι 


᾿ 
ὟΝ . ᾿Ξ 


DATE OFFICIAL TITLE GF REVIEWING CFFICIAL | TYPED OR PRINTED NAME AND SIGMA TURE! 
reo Hy ad 
fe x f -- - 

τ9 6} | ΟΝ 07 Be Le : 


μι εν», ΕἸ ΝΥ coed at .. \ 
sa. SECRET. panned ᾿ 


σι", 


OS CONFIDENTIAL 
᾿ : (When iilind in) 


͵ 


STRAINING REPORT 


(3-69) | : 
MANAGERIAL: ‘GRID SEMINAR (50 nouns) ᾿ DATES: 2- 7 February 1969, 
RS τ κε ραν ! ae i 


ae 


ν᾿ 


Student κει Galvin WeHiks τ οἱ ἘΠΕ 


“year of Birth; ; 192 Se Ye τα - Service Designation: 8... - 


685-13 ΡΝ Se ες, No. of Students ᾿ : 43 


ECD: Date. : July 1958 - 


284, ἢ 


Grade 


COURSE. CBJECTIVES AND METHOD. i 


Courie sSb}cctives are to aid eases ‘learn the managerial theories 
_ €ontained in the Grid; understand their personal. managerial styles in Grid 
termi; evaluate convictions about managerial values; develop team action 
‘skills; increase candidnesa of communication; strengthen the use of critique’ 
for vroblem-solving’ and learning; and paquire an appreciation of Organization 
Custure and Development: - 

The iiethiea ‘of learning otters ὃ a challenge | to all participants ‘regardless of 
level or experience.. A Grid.Seminar’ is not "taught" in the usual sense. In 
-Grid teams, participants solve: complex management problems. ‘Objective 
solutions are made available. Individual and- ‘team performance is repeatedly 
aseessed, Various measuring instruments are. used to evaluate effectiveness. 

Critique sessions assist each pafticipant to understand how he might 
change his own’behavior to increase his ‘problem-solving effectiveness, Thus 
managers are not told the best way. to manage, but they learn by convincing 


themselves, 


About twenty to thirty hours of study ; are completed as prework. Insights 
gained a are deepened and personalized during. ‘the intensive 50-hour Seminar. 


ACHIEVEMENT RECORD 


This is a certificate of attendance only. No attempt was made to evaluate 
student achievement in thie course, 


FOR THE DIRECTCR CF TRAINING: 


1 0 FEB 969 


sate 


Unie instruc! 


CONFIDENTIAL 
(When filled in) : 


14-00000 


i 2 ee ae 


(Bhon Filled In}. 


DATE OF BIRTH 


‘Nov 1924 


Π; OFF/OIW/OR oF ‘ASSIGNMENT CURRENT STATION 


pons Pes HQ ΞῈ 


"es ae ἦν ΕΞ 5 CL i fesonarrecenre] EMPLOVER 


᾿ ΠΕΣΕΙ͂Ν (βροο | 
. 12. REPORTING PERIOD (Prom to-) 


: 1/66: - 12/66 
‘PERFORMANCE EVALUATION 


Pestormarice rengas fram wholly inadequate to “alightly: fess then satisfactory, A eantog: in'this category requires 
positive remedial action. The noture of the action could range from counseling, to further training, to placing.on 
probation, to reassignment or to separation, Describe action takon of proposed in Section C. 


_Baelormance meeta “oil: requirement 4.. “τς entirely. sotisfactory ond 15 cheractorized nelther by deficiency nor. 


(Fired 
_ Hicks” Calvin W, 
6. OFFICIAL POSITION: Witeg ᾿ 


__Ops. Officer: 


ida) eZ ee 


1%. oare REPORT OVE ING.P. . Σ 


81. Jan 67 


, excéllance, | 
P + Proficiont Performance ἐς more than ον! οἰσενοννν Desired results ore Celta ‘produced ina proficient manner. 
AS + Strong 3 Performance is characterized by. exceptional protictency. 


O+ Qutstanding Performance is so-exceptional in relation to requirements of the work ‘and in compottion to the porformence of 
: others doing similar work 93 to warrant special recognition. ᾿ ΝΣ 


᾿ List ‘UP to six of the most. important specific duties performed dung the rating period. Insert toting lester which best describes the 
manner in which employeo portorms EACH specific duty; Consider ONLY effectiveness in performarice of that duty. All omployees |* 
with supervisory responsibilities MUST be rated on thalr 1 3. ΜΠ. to supervise (indicate number of employees eupervised). 


“PSPECIFIC COTY ROU. ᾿ 
“Headquarters < case officer for el 
: Communist party operations, tne iuding insurgency and other 


related matters, © \ iy? ἐδ νι see 
SPECIFIC DUTY NO. 


Headquarters case officer for several operational 
support projects, . ; as 42 


RATING 
LETTER 


SPECIFIC OUTY BOS. 


SPECIFIC DUTY NO. 4 


RATING 
LETTER 


SPECIFIC DUTY NO. 3 


SPECIFIC DUTY NO. 6 


OVERALL PEREORMANCE IN. CURRENT POSITION 


Take inte eccount everything about the employee which jallcsnees his offectivanssa in his current position such as pare 
formance of spoctlic dutles, productivity, conduct on job, cooperativenass, pertinent personal troits of hablts, and 5 
particular limitatians οὐ talents. Based on your knowledge ‘of employee's overall performance during the rating period, 

alors the ietter® Pir ‘evry hep gre sponding to the statement which most accurately seflects his level of performance. | 


| eer 
"ORM 45 uss previous gortions ‘ SECRET 


4:88 : ᾿ ᾿ 


RATING 
LETTER 


8 


MR ote ee 


14-00000 


! 


Ι 
, 


wy SECTION’ C. 
i ‘dicate “alonifieane atracigths of weaknesnes” deniandtrared ia current position’ ‘heaping: in proper perspective ΠΩ ΕΝ to 
overall, poriormonce. State suggestions iodo fos’ Improvement of work péttormance, 
‘on forvign, longus 


‘basis fos a! duture personnel seem _ Manner of perhormorie Bir tonsciguandss 
‘f t bee: mmen ted, ΤῊΝ i aeelice’ ise 4. entra space rT needed ‘te δ᾽ complete ᾿ 


° 


in Δ φυυϑο 
Section G ΠΣ Ὁ seperate sheet οὐ᾽ peep wake ἢ 


SECTION δ᾽ 


MONT HD EMPLOYEE WAS been 
ἡ UNDER MY SUPERVISION 


OATE 


COMMENTS ὁ 


DATE OFFICIAL τῖττε GF ΒΕΥΙΕΨΙΝΟ STFC 
24 January 1967 Deputy Chief, WH/3 ὁ 


SECRET 


΄ CW DOR Fatted, ta) 


“NARRATIVE COMMENTS 


ἐγ oe: ‘explain ratings, ‘given’ In Section At te provide baat 


‘competence, ἐξ required for icurroni, position, Am 
f monogarial « rest er ery duties, 


Aonnel space,” 


“ NOTE:: ‘This report covene the: period from: 10. August - 1966, 


(15° ‘January. . 1967 during ‘which- time Mr, Hicks’ WORKGE. 0 Loge το 
‘Desk, This report is being ‘submitted’ because . of. reassijgnment oF 


: the rating officer, εν, or é 
τὸς τ τὰ eae οὐ Μ,, 


ὅς ΜΔῸ 


“although ‘Mr. Hicks is an evnorieneed otricer with τρειτ στο 


. qualifications. and - abilities, it. should be noted ‘that’ some’ aspects. ἢ 


of his present job were:.a new experience for him, since: his past 


‘experience ‘has been. entirely. in tho PM. field. However, Mr, Hicks’ 

. adapted well and quickly to the new environment , showed ἃ. ‘great 
‘deal of Anitiative and resourcefulness in ‘familiariz ing himself’ 

’ with the work, and by bringing sound operational and administrative: 


experience to. bear, -carricd, out his duties ina thoroughly competent 


manner, He demonstrated uncommon ability to organizo his work, 
anticipate problems or requirements, ‘and take effective action 


“promptly, 


In dealings. with his associates. he exercised a good 
balance of persuasiveness and friendliness which paid. dividends 
in ‘terms: of getting a job done. -He can be rélicd on Absolutely 
to carry out a δίνοη task Promptay and well. — 


I would welcome” any occasion which permitted A, Hicks to 
_ Work. with me again, | ; 


CERTI FICATION AND COMMENTS 
; : BY EMPLOYEE 
Π UCERTIFY THAT UHAVE SEEN SECTIONS A, B, ANO C OF THIS REPORT 
SigQNATURE OF EMPLOVER OC ySSSS~S 
Calvin W. Hicks. Coes 


BY SUPERVISOR. 
iF THis REPORT HAS NOT BEEN SHOWN Τὸ EMPLOYEE, GIVE EXPLANATION 


τὰ ae aa’ 


as 


° OPPICIAL TITLE OF SUPERVISOR 


AN ᾧ 7 Chief, WH/3/c 
BY REVIEWING OFFICIAL 


REVIEWING OFFICIAL 


Mw. Hicks is a mature and thoughtful individual who made 
the switch from PM to FI activities at his own volition, He 
was originally scheduled for a field assignment to a WH Station 
in the fall.of 1966, but. for medical reasons will probably be 
staying at Headquarters for some time, While this restriction 
may, limit his ability to get ‘that feel for FI field operations 

-‘which a Headquarters desk officer should have, he has previous 

field experience in ἃ PM capacity to compensate for this. | 


SLIMY EAI RAR BM il hh Ph Te γρυνυνυνν, BAI 


SECRET 


‘Give τος οὐτήν andationé’ for training. Cornet ent” 


& ANGUAGE 


ERALNING: OBJECTIVES AND METHODS 


SECRET 


(then Filled tay. 


"EOD. 


Dare 


Hage god ee 


teppyemt es 


PROGRAM ay 
pt 


DATE OF Course 
το ρον 


The generat alms ‘of Vangusge training “are. attaianent of. proficlency In speaking, understanding, reading and 
The specifle objectives are UW) apility-te produce and distinguish the sounds of the language; (2} ability 


writing. 


to use a stock of basic sentences and expressions; (3), ability to recompine the elements af basle sentences 
pressions and to apply them to new situations; (4) ability to comprehend the tanguage spoken at normal 
ous Stee Leng (5) abillty to write and réad the language commensurate with abivity τὸ Speak. 


- 


and δΧ-- 


Methods used in all courses sinuses oral driits, and free conversation based αἱ first on memorized material and, 


ata later stage, on varted reading materials. 


cording on tapes in the Language Lab is 


La SSNS ASKS SSS 


ACHTEVEMENT 


aTTeTuoe 


ATTENDANCE 


= ἊΣ 
Pesot fe sans 


Credits 


me 


FOR THE DIRECTOR OF TRAINING: 


FORK 
5.85 


2222 


υϑειφεκυννθυ8 
goertigas ~ 


fe 


UNSATISFACTORY 


be 


Aptl 


00 hrs, 


written and oral tests are given at intervals. 
essential for class preparation, 


PERFORMANCE EVALUATIGN 


tude Beats 


SATESFACTORY 


ναστοιονταστκωκτηκασο κα σπτ σι πορκυμεται ττὶ 


ιόναῖυδε, 


HEAD OF OLPARTWENT, 


SECRET 


LI/Laa/otea’ 


Listening to and re- - 


ἵ 


CRCELLENT 
epennsnins 


speed In vari- Ὁ 


14-00000 


ΕΠ ΕΟ Ὑ τ Ἰκέκενς 


SECTIONS. - PERFORMANCE EVALUATION 


|}. DATE REPORT DUE IN O.P, | ete Ἶ ] 


ee * Tee. τς ie a 2 : ὶ 
= 2 : i “a Ἅ 1 ᾿ ᾿ . 
Γ : πὰ" . ᾿ a ἈΕΡᾺ st ΩΣ ᾿ 
‘SECRET oe 
ἐπλεο Κι 64 wrk " ἊΣ πο 85 ᾿ be . 
Ἶ τ τἡενριοτεκϑεπιαι, NUMBER 


᾿ cata [FITNESS REPORT | es Pa: 086361 
_ JSECTIONA τ τ : "GENERAL, = RIE EAES | 
τ λμε τ Te "eases “Las OaTe OF BIRTH Fa fe cae pe δὲ PS, Be 
cs _. HICKS, _ Calvin: Eas ie tee νον. 24 _ ΝΕ i 8 ‘ 
6. “OFFICIAL POSITION TITLE ee a es 7 OFF. DIV-OR OF ningyaitn coe CUGRENT STATION 
_Ops Officer | __- ; reat DDP/WH/C Mash., D.C... 


τό. ΕΑ ta) TYPE OF aeport 


ἀπε τ τ a = rs Ἢ a ‘2. . 
err ΠΝ Γ- Ἰκωτεζμώξητ ϑυρεθνιβοιΐ, 
x Aeuar. hs , [REASSIGNMENT EMPLOVER ἢ 
eesti ΑΝ ' tt 


Π ΤΕΜΡΟΛΕΝΥ - Ἶ 
ἢ deecia (Specitn: hr eee 4 “, 


12. REPORTING PERIOD (Frome tom) 


1 January -1965 - 31 _Decenber 1965 


% CHECK (xd type or APPOINTMENT 


ae CARKER- PROVIBIONAL {Seo inatruction 
ΒΕ Ψῃᾳῃ{ΘΕ - 


31: January 1966 


Ww = Wook ” Performance ranges from wholly inadequate * slightly feas-than: sotisfactory., A natin in this category raquires 
: - positive romediol action: The neture of the action could tonge from counseling, to further training, te plocing on 
᾿ probation, te reassignment or to separation, Describe oction token or proposed in Section C. 

Ae» ae Performance meafs all requirements, his ontirely Natintactory aad Is: characterized neither ὃν deficiency. nor 

excellence. i 
Perférmance is more thon aotisfactery. Desired inva are being produced in a. proficient manner. 


- ae Perlormance is characterized by exceptional proficiency, 


Performance it so exceptional in elation to requirements of the werk ond In comporisen te the potlcrnanee of 
others doing similar work Gs to worrent spectal recognition. 4 


SPECIFIC OUTIES 


" τ ἦ τὰ . e 


Lise up to slx of the most Important specific duties performed during tha-rating period. Insert rating letter which beat describes the 


- Oytstonding 


‘fmonner in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that ‘duty. All employees 


“|whth supervisory responsibilities MUST be rated on their ability to supervise tndicate number of employees supervised). 


SPECIFIC DUTY NG; ἢ eg et ee oe RaTiaa 
Chief of ‘Paramilitary Section in the Miami Operations Branch a 
ΟΣ WH/Cuba and senior Headquarters Case Officer on all PN penne 5 
_tions conducted by the Mi Miami Station. ᾿ ᾿ 

ASpecimie oury No.2 een er ae oe ge ee RATING 
Reviews all PM and Maritime operational plans submitted for tees 
approval by the Miami Station and recommends approval, changes 9. 
or disapproval. , i 

SPECIFIC OUTY NO. 8 = - x RATING 
Prepares Agency papers fuquescing Special Groiip (303 Committee) Peat 
approval of PM operations, ’ Pp 

| 

‘PSPeciFic DUTY NO. 4 77, we Few’ oy δ RATING 

‘Briefs senior officials on status of PM plans, capabilities and 
operations with respect to Cuba. Ρ 

SPECIFIC οὐτΥ νδ΄ ὉΠοΠσΠέῇῆὸἜσπτΠΠΠΠ Rare 
Participates in technical planning by various Agency groups to 
provide technical guidance to Miami Station, i .3 ; 8 

τρεειεις ουτννοα  ττοσΠσΠσσπσπσπσπσσσππσπσπππττς τι τ ἘΞ nating 

' τὰ . | LETTER 
Works closely with Paramilitary and Maritime Branches of Miami | 
Station on all problems regarding the PM effort directed against Pp 
ble 
. OVERALL PERFORMANCE | IN CURRENT. POSITION 
RATING 
LEVTER 


‘| Take Into account over hing about the employee “which influences his iecrioscass tn his current position such as ‘pers 


at 


formance of spacific duties, productivity, conduct on sob, cocperativeness, pertinent personal traits οὐ habits, and 
particular limitations of talents. Based on your ai of omployee’s overall performance during the rating period,) _ 
place the lerter Ἣν rating box corresponding to the statement δὶς ἢ mast acewately reflects his level of pet formence. 


8 FEB 1966\ us 7 


Crd 
ἔλθη Sree ovmenmen 


sas" 45 paubleve PREVIOUS ECITIONS, SECRET Pepe aera tongs 


14-00000 


~ Pindieste sign 
overall poikor 


| ‘through | 21 Deceniber: 1965. 


ee ὍΝ. _ SECRET 
E . ξ εὐ Cate ΡΥ] ρα Pap. 


[RECTION Tt NAPERTIVE COMMENTS. 


ΠΣ ‘Amingtha d oe weaknesses “demonbryorad es en'eirbant ἘΝ iinawbeping sin proper per spdetiv’ thelr relationship fe 
monce, State. suigge strons 7 ‘made lee imprownen oot of work pérformance, Give raconmendations for training. Comment? 
on foreign’ loniguage competencé, if esquited for curfent’pasteons Amplify ov: explain’ ratings giver in Section B to provide best 
ba'sis for φΦἰοεθιδιηφῚ furure Beracenal. action, “Mariner: ἌΣ of nce of managerial etial or suparvi see y | dutios vat be be. Ssesribes, m4 


applicable. 3 : pe 3: 3: ὦ ὃς ‘3 25 PH sh : 
NOTE: ‘Subject spent ‘full pines Spanish language. -tratfing from i Sev? 


: MAIL ROG: uo 


1 NOTE: The diffdtence’ iw the letter rating between this: ‘report ‘and, ene 


preceding fitness report does. Bot: -refléct , in any way on _ Subject ' 8-per=-"" 


1 formance ‘but is due’ rather to a ditferent_ _ rating ‘scale used: by, | the: . 
originators. -' Bae bs wo, $a 


Subject: turned ‘in an excerient all- around iperfofmance : as’ Chief of: ; 
the Headquarters Paramilitary Section: supporting. Miami’ Station. operat tong: 
He strives:hard to do'a geod job and is nost anxious to Please his ᾿ς ἢ 
superiors. He is aggressive, and conscientious in, carrying out his 
functions; strong-willed and persistent ‘in secking to achieve his goals; | 
Straight forward but pleasant “in, dealing with colleagues and other 
Government officials: determined in resisting encroachments in his area 
of authority; and finally he is motivated by strong patriotic ideala. 


Hé is well- informed and ‘Competent in paramilitary Operations with 
ἃ particular gift for forreting. out technical improvements and innova~ 
tions, and bringing them to bear on operations, Finally, Subject adapts 
smoothly. “and .effictontly to cadet mate and policy changes affecting 


his programs. . 
mo : wR (see Cont snuation Shect) 


SECTION Ὁ ene i CERTIFICATION AND COMMENTS. 
“gy EMPLOYEE 


Ἱ CERTIFY THAT ᾿ "HAVE SEEN SECTIONS A, B, AND C or Teas: HIS REPORT 


TSTQNA TURE. or EMPLoreE 


(oe a Am 
"_ BY SUPERVISOR - 


ΠΣ THIS wee WEPORT Had wr BEEN SHOWN TO  EMPLOVEE. Give “EXPLANATION 


--τ: ποσόξφηῷςοξσ": :-: 
MONTHS EMPLOYES.WAS GEREN 
UNDER MY SUPERVISION 


TYPEO OF PRINTED t NAME ἌΝΩ aera baad 


νἱῤαρίίς % 


cancer 


DATE OPPICISL TITLE OF SUPERVISOR 


28 January 1966 C/WH/C/KO 
BY.REVIEWING OFFICIAL 


3 5 
COMMENTS OF REVIEWING OF FICIAL 


This officer is serious, hard working and dependable. 

. Through a pleasant personality he commands the respect of 
“his co-workers Mr. Hicks is an unusually well qualified 
and competent officer, and is especially effective in the 


paramilitary fleld. 


BATE OFFICIAL TITLE oF BEVIEWING OFFICIAL TY PEO GO o vt. ΟΊ ΨΨΨΝΩΝ 
28 January 1966 ADC/WH/C © : fo “Teer FlynX 


"SECRET 


Η 
t 
; 
! 


‘Continuation’ Sheet | 


Section ς (continued) 


τς SECRET 


FITNESS REPORT 


ΣΤ 


HICKS, Calvin 


. Subject has. no significant weaknesses although there’ 1° ‘still: 


wail goa 


-.gome roon for improvement | ‘in jaaking concise oral and written 
ἢ presentations, ‘On evory Occasion, Subject has proves to be sound. 
and wane in considering . costs, Ὁ 
4 


Cee 
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a Te is Ye ες SECRET . 
a. ; ΠΕ ΟΕ Filted fa), | 7: , ει εἴ δὸς: Ὁ τυ 
ΣΤῊΝ EMPLOYER SERIAL NUMBER 


ἜΣ Ἵ 056361" 
τεοήροοΕοὁἕΨέοὅοἔεἔὁοιεοΕέος ς ποτὸν “GENERA = 
Ti wame SF moe Chae tigi) a oa OF ΒΙΗ͂ΤΝ [al Sex. Ἢ Ἐπ me ag ae: yn “ 
HICKS, Calvin Ἦν - ot | 8 Nov 24 |. Μ -ἰ 18. i ss te ee " 
re Sorriciac ποιϊτιοῦ TVCe τττε παρ pg Tee, Peed ἦν “OF ESOIV/ ΒΗ OF,  ASSIONMENT ὃ ὃς  Eaawenr SyATION. . dea. τοὶ om 
__DpP/SAS wo “Wash., Ῥιος ΠΡ πὸ ae 8 
WO. CHECK (XT ἔκταὶ type OF REPORT τ ΠΣ τὶ eS 
TEMeOnARY ἐδ ἀρ: terriay oe ἘΠ 9) πεαατίσκας πττον, ἀν ΒΟ 


ΡΝ ΠΟ EMPL OVER | 


special: if Spectlyde 
42, REPORTING PI PERIOD (Pram τοῦ 


et, Dare nEeORT DUE TN OLR, 


Janua ey 1965 : = i 2 Januar G4 «- 31. ‘December 64 


sECHiOn Bn ees PERFORMANCE” EVALUATION ἘΠΕῚ ite, Ἃ ΠΡ a 
τ Heck - “Pestormance ranges’ from wholly inadequate: to slightly less then satisfactory, A tating in this category requires E 


poritive semedial ‘action, The nature of theraction could range from counseling, to further frdining, to placiog:or on 
probation, to reassignment’ oF to separation, Dercribe action taken or pragosed in Section C. Ἷ 
Ae Adgyyate’ » Performance meets’ all roquirement 4, Wis entirely satisfactory ond Is charaétori zed neither by deficiency nar 
“+ excellence. i 


Pe Proficient Pettormunce ie’ meee than satisfactory. Desired results ore being produced in a proficiont manner, 


$- Strong . ἐν Pertormonce i's choractarlaed by exceptional proficiency. 1 < 


Ὁ + Qutaranding Perlormanes 13 30 axceptionol in relation te roquiremants of the work and in'comporison to the βοή ον νεῷ of 
others duing similor work.as to warrant special recognition. fe ‘ 


Se ee ee, Se SII DUTIES aes ie 


Lise up ‘0 six of the most important specific dutios performed, during the rating poriod, Insert rating loner, which best doscsibes ἣν 
manner ‘in which employee parlorms EACH specific duty. Consider ONLY effectivenass tn porformance of that duty, All amployoos 
with supervisory resparsiblitios MUST be rated on thele ability to supervise (indicate number of omployeos supervised). 


SPecirig DUTY A wot aaa Raa Ὡς ρον Sa ΤΥ ΡΟ τς στε ee RATING 
Is-Chief of Paramilitary Section: in the Miami Operations Branch ἘΕΥΤΕΝ 
-(WH/SA) and is’ the senior Headquarters Case Officer on all PM de 3 : 
operations:-conducted by the ‘Miami: Station. p= AS “LE Ψ 
Ἵβρεςιρις OUTY NO. 2 = ating Ὁ 
Reviews all PM and Maritime operational plans submitted for ghShIGR 
approval by- the Miami Station and recommends approval, changes — |. g 
or disapproval, . ; ΟΦΥΣ Ὁ ᾿ 
Ππρεςειρις ours Oe  ----- πατιπαξ 
Prepares Agency papers requesting Special Group (303) approval FETTER | 
of PM operations. ες ᾿ 
oe “HaTina— 


SPECIFIC GUTY NG. 4. 
Briefs senior officials on status of PM plans, capabilities and 


operations with respect to Cuba, 


‘SPECIFIC purY NO. 3 


Participates in ‘technical ΠΥΟΘΕΙΒ by various Agency groups to 
provide technical guidance to Miami Station, 


8 ι 
a ea ta a re =p & 

SPECIFIC DUTY NO. 6 RATING 
Works closely with Paramilitary and Maritime Branches of Miami PETER 
Station on all problems regarding the PM effort directed against 8 
Cuba, 

OVERALL PERFORMANCE IN CURRENT POSITION Ὁ Ma 

RATING 
Toke inte occount surging about the amployse which influences his effectiveness in hia current position such as pers | SETTER 
formance of apecific dution, productivity, conduct on job, evoporotivane ss, pertinent personal waits of habirs, and 
particulae limitations οὐ salents. Bosed on your knowledge of employee’s overall performance during the rating peried, 8 
plece the lerter in ee cerresponding to the statement which mast accurasely ratlects his level of performance. 
1c Fes sesh | 


TSS" 45) δϑιοι εἷς eravious eoitions. ὦ SECRET 


14-00000 


[SECTION τ᾿ ne RARRATIVE COMMENTS” 


ce ‘applicable, στ 


ΦΑΤΕ : j τ τ 7Ξ:-:- TITLE OF REV ieee ὀρσίειας TT Bi τ δος Semin EER at Ane ase Φν, : 
: ᾿ 
15 February 1965. : Under Deputy, Chief, mish} 


ces ee 2 SECRET | 
Ἵ ORR ted nt ai ἜΣ, am ἃ 


ῃ Ω 
Ν" mony 


slficent ‘strengths or weaknesses temonstreted in current position keeping‘ an proper gecwpective theit tetstionship te 


State sisggestrons mouse’ for imprsvement ‘of ‘wrork performance, Giverestnmeniations ἐὸν trovnag. Comment 
hse νι best, 


ἂν sitibed, if 


fndicote. tiga 


overall patlormance, 
on foreiga language competence, if requred bor.current punition. . ΓᾺΡ ἐγ of explain eee ya ᾿ 


beosis for: sdaterminuns fete ραιλόδηνὶ sation. τ Mecnes st Resforinance | of monegeisl oe ot super Ss 


᾿ ies 


oe be ee ἘΝ 
wr. flicks" “primary “responsibility. has been. ‘to provide Head- " 
auneters support. and guidance for the PM activities directed-by the . 
Miami Station. against the Cuban target, Mr. Hicks has shown a high 
degree. of professional» judgment -in carrying out his duties, and his” 
- judgment as*respected by senior ‘officials who are’ réquired to submit, 
“the PM programs for Diet level approval.: During operational phasés τ 
of the PM programs, ‘Hicks 15 frequently réquired to be on éall 
to-act on emergency eitnatisns οὐ ἃ 24-hour basis. He. has accepted 
this. résponsibility willingly. He has consistently taken the initia- 
.tive in investigating. technical developments which might provide 
assistance.to the Station in the conduct of PM operations. He now 
supervises [__] professional -and clerical employees in his Section 
and runs his unit smoothly with no discernible friction, “Hé does a 
. good job of briefing and indoctrinating junior officers. While his 
experience has béen.predominantly in the PM field. he has acquired 
FI experience in the last two yeas because of the unique nature of 
‘Cuban PM (FE) operations. . In his ‘consideration ‘of budgetary matters, 
he has demonstrated an understanding of the need to turtail expenses, 
where feasible. -I would be glad to have Mr. Hicks work with me at 


any: future time. s 


SECTION D "TEERTIFICATION AND COMMENTS 


1.- “BY EMPLOYEE __ 


‘4 CERTIFY TAT | MAVE SEEN SECTIONS SA, 8, 4 AND C OF Th THIS & REPCRT 


DATE TSiGNAT VRE OF BMSLOTER © “/ 
aw : 
coh fr eee | 
BY SUPERVISOR eerie 


MONTHS EM@LOYEE HAS BEEN The THiS REPORT AAS MOT SEEM ‘SHOWN F το Ἐμρίστεε: εἰ See v= EC PLANATION 


UNDER MY SUPER VISION ἐ 


24 ; ; 
DATE ie eee tela Ou καιν τες MAME, AND SIGNATURE - 
{ Chief, WH/SA Vie ors 
i John 8. “Tilton” ᾿ 


fia 2 δ 


ἘΠῚ ‘Miami Operations Branch 


2 BY REVIEWING OFFICIAL 
COMMENTS OF REVIEWING OFFICIAL : : ᾿ 


Concur. . “Though I have reservations as to characterizing this 
officer as "Strong," | (in point of intrinsic ability when compared 
to others who are cléarly strong performers) such reservations are 
vague and impressionistic and not related to the actual performance 


and period to which this report is addressed. i 


roe 


. ἐφὶ τὸ SECRET 


Pigeon een ee ἐς SECRET oS nee a, 


Chen Filtid ta) 2 “πο - νὰ ere aes 


EMPLOVEE SERIAL NUNSER 

vt 056361. -᾿ 

gene τος eRe T Stay 
5 i 


qa DATE OF siatn [5:.3Ὲ 3x [4 GRAGE [5.30 


Nov. 7 1924, Μ 105-13. ; 


ἂν Pit” Seo τ _ FITNESS REPORT τὰ 


᾿ ΤΙΣ ΤΙΣ Ἂς - ΤῊ 


Ἵν NAME 


= gamit SUPERVISOR 


finer "τας 


east 
jREASEIGIIMEN Y SMPLOVES 


56] ρεξιας ἔϑρες ν)}:" 7 


11, OATE REPORT OVEN C! 2. REPORTING PERIOD (Fram: tov) 


31 JANUARY 1964 : es i 1 JANUARY 1963 .- 31 DECEMBER 1963 


We Weak ᾿ Ἐπ Beyisi tance ronges from’ wholly inade quote to slightly lesa thon sarlalactory: 4 rating in this category requires 
+ positiwe remedial action. The ngture of the actian could range, trom counseling, to further training, to placing on 
Gasenbe ection taken of proposed in Section ζ, 


pr sbation, to reassignment of to seperation, 
Poricemance moets all roquirenients,' it is ontiroly satistoctory ond is characterized naither by, deficiency noe a‘ 
excellence. =< 
Performance is mare thes satisfactory. Desired résutes aro belng prodvced in @ proficion? manner. 


Perférmonce a characterezed by exceptional proficeency. 
- Out steading Perlsrmance is so exceptional in ralotion to requirements of the work and in comparison to the performance of 


otters doing simifar wore as to warrant apecial recognition. : 
Steed “SPECIFIC CIFIC DUTIES | παρ nae che nth AS alae 


floss up fo 314 of the moat importont ‘specific duties δε οί during’ fhe rating period. insert rating letter which bast describes the 
mannear.in which employee performs EACH specific duty. Consider GLY effectiveness in performance of that duty. All employces 
gabe cane bo rsted on ther ability τα πυροῦ (indicate number of employees superviawd), 


mith supervise 


ἽἼτρεετεις “ouTY. ; PON Go ee Sey 
Chief, PM Section, ‘Miami Operations ‘Branch of DDP/SAS and Senior ὶ 
fleadquarters Case ‘Officer for FM Operations conducted against Ι ΕΝ 

_ | target count Ὁ. FD ν. HOS σοι τὸ τισὶ 
᾿ SPECIFIC OUTY NO. ἃ a eae : vile 7 ᾿ ESoS 
-| Provision of ἘΠῚ τα guidance to, field. : ; S 


SPECIFIC DUTY NO. 2 


“Review and comment on operational plane submitted by station: 


& 


al 2 — 


SPECIFIC Dury NO. ‘ RATING 
Insuring that necessary training, logistics and technical support :‘*'’** 
are provided for conduct of PM opexations against the Farect ᾿ Ι 5 

᾿ Ἢ 


country. ee i ΝΕ τσ es oe Ὅς 


SPECIFIC OUTY NOS 


SPECIFIC OUTY NO. ὃ 


: OVERALL PERFORMANCE ἢ IN CURRENT POSITION. 


LETTER 


8 


Taka into account everything about the employee which influences his effectiveness in his current position such es pere 
formonce οὐ specific duties, productivity, conduct, on job, cooperativeness, pertinent personal traits ot habits, and 

parti: ular limitarscns.or tatents. , Based on your knowledge ‘of amployse’s overall performance during the rating period, 
place the letter.in the τή ber : corresponding to the statement which’ most accuraisly coflects his lovel of | performance. 


10 MAR 1964 ν aeons 


ial 45 OBSOLETE PREVIOUS EDITIONS. ~ SECRET 


en . οτος κ ῦ 


SECTION Β΄... Saae “PERFORMANCE, EVALUATION EI eek RR ETN A ERS 


14-00000 


Ὁ πὶ ela wk a mR ting 

ka eT a ae a “SECRET © | εὐ | : 

τας, : - Pare «ἢ ΠΡ» ΝΣ δι "188 ta), 4 ἥν ᾧῷ fy, pa 
[serine ee nae "NARRATIVE COMMENTS  ς i 


) ΞΞΞΣΞΕΣΣΞ : 

ἢ Indicate αἱ aiticant syeorine or papaknontst ‘denen Waied tn curtent. position ‘keeping. ‘tn propar “par eeanive thele rélation ship to. 

overall performance, - ‘suggestions made tor improvement δὲ work porfarméenca, Give recommendations dor treining, Comment, 

εν Jon foreign language competence, threquiead for current position, . Amplify o¢ captain rating Vglvan In’ Section B to provide host | . 
pbadis ‘for. determineng toniee: personnel: meee: Mon net ol performance of ‘of moxegetialiots oF: sopertiect Ὁ dutios:must be deacribed, IF 
spplicable. - ig te : ee ESOS Ea 


ae, | 


ἡ εν πον τὺ vey: Hicks" ΕΡΕῚ ΤΕ experience. and long ‘association with’ © 
ὶ bse ‘paras! litary operations givé:him high competence in this- ‘type 
y° . of activity. Personnel: who ‘have official bisiness:with ὁ. τὶ 
ἢ Mr. Hicks respect his: knowledge ° ‘and ability in this field. 
εὐ assumes réspons ibility ‘and can be counted on to get a job . 
done’ with minimun supervision. When required, he works irregu- 
lar hours without. complaint... His review of operational .plans 
submitted by the field 15 prompt, complete and professional, oe | 
_ Mr, Hicks exerts maximum economy in the use of funds, equip- 
at : ment, and personnel, He is 
- tempered and patient in the face of frustrations inherent in 
this evpe of work. We has established an excellent working : 
relationship with. his ἐλ ite Dunes inthe fleld. 


SECTION Ὁ Ὁ _ CERTIFICATION AND Co COMMENTS. epee 

; _BY EMPLOYEE eet Seon te deo aa 
“ἢ 7 i CERTIFY THAT I HAVE SEEN SECTIONS A A - 8, ANDC OF THI THIS F REPORT 

ἢ θα τε 


SIGHAT URE OF EMPLOVEE ἡ 


4M March 1964 thn ὦ να 


2. . BY, SUPERVISOR _ 
ΟΝ ΤῊ EMPLO\ EE ras SEEN if THIS REPORT NAS NOT BEEN SHOWN TO EMPLOYEE, GIVE GXPLANATION 
UNDER MY SUPERVISION 
GATE OFFICIAL TITLE OF SUPERVISOR TYPEG ON ἢ PRINTED wane ᾿ἩΣΕΣ nT RE ρῶς 
: Ka bon ate Wk pe 
4 March 1964 DC/SAS /MOB Jothi “tilton 
3. 


, BY REVIEWING OFFICIAL : 
COMMENTS OF REVIE@.NG ΟΕ ον,  ΦφοᾳρΟὕΡῚ : 


I concur in the above comments and rating. 


OFFICIAL TITLE OF REVIEWING OF FICIAL ποι κἀειᾷίεστ, EDR RAIA ῊΝΝ 
5 March 108% C/SAS/MOB <>. - 


᾿ ᾿" ay SECRET seer ty 


Ay. - 
consistently cooperative, even ἱ 


as mere CARGER Γ 7 “[awsenve = ᾿ TEMPORARY Se ὦ ἔς 


᾿ with suporvisory responsibilities MUST bo rated on their ability to supervise (indicate. number of omployecs supervised), 


“πο: στ em a SECRET, mee 

: Ν : we then Felted In) Ne Fe : ook = 

+ τ τα ᾿ . ni ᾿ ᾿ EUPLOVES SERIAL NUMBER a 
a ᾿ FITNESS ttt. ἘΠ 

ECTION ΠῚ Ἐπ τ; τῆ: “GENERAL eee 


τ as (Fieae} ‘Vacoave or ΒΙΗΤΗ 


Galvin 
“er or ricial ποείτιον Tithe | 


Opa. Offiear 


᾿. CHECK Oar TYPE OF APPOINTMENT 


ἼΙ ἴον" CHECK (0) TYPE OF REPORT. " : 
REASSIGNMENT SUPERVISOR 


tras Tian 
ANNUAL 


BeUCTAL (Specify): 


CAMERAZPRO VISION AL (See ΓΕΣΞΙΣ AG ASSIGH MK T EMPLOVER" 


[| ϑρέςιας (Speeity): Ε Ἶ 


ΠΝ ΥΥΣῚ REPORT DUE IN ΓΝ ΕΝ RE PORTING PERIOD (From fo) 


31 Jemmary 1963-0 te 1 January 1962 to 31 Decenber 1962 
SECTION. BB ἢ : “ΜΗ “PERFORMANCE EVALUATION’ ie 5 uF 


We Wook ᾿ Porformonce ranges from wholly Inadequate to slightly ies than sotisfactory. A tating in this category requicen 
positive remedial action. The natura of the action could range from counseling, to further training, to placing on 
_ probation, to reassignment of fo saparation, Dascelbo action token of proposed in Section C. | 
A. “ ΤῊ ΒοεΙδεπιοῆςο moots ail requirements, i le. gesirely satisfactory and Is characterized neither by doficioncy nar 
- excellence, 
δ ον + Broliclons Porlormance Is more than ‘saiiatacieny. Dastred results are boing produced ina secticians manner. 


“gs + Strong Performance is characterized by oxceptional, proficiency, : 
Ὁ + Qutstanding Performance is so exceptional in rolotion to requlroments of the work and in comparison to the performonce of 
sO others doing similar work og to, warrant special: ‘tecognition, 


Sees ~ SPECIFIC DUTIES 


List up to 6ix of the most Important specific. duties Salsa dusing the rating period, Insert rating letter which best describes the 
manner In which employee performs EACH specific duty. Consider ONLY offectiveness in performance of that duty. All omployeos 


SPECIFIC DUTY NO.) : : RATING” 
Hass case officer for PM Opaetidis conducted by field οὐ θα against ; 
ἰδ sea oe ΚΣ «Ὁ ὦ s- 
es OY : ᾿ i WE a 3 a ae 
SPEciFiIC ae ᾿ πα or HATING 
LETTER 


Prepares requiwenente for and/or insures the’ y provision of training, logistics 
and other support required-for conduct of PM operations ageinst target country.| 8 


' pt \ os 


SPECIFIC DUTY NO. ὃ hae Ree toe ° RATING 
we LETTER 

SPECIFIC DUTY NO.4 : : : RATING 
SPECIFIC OUTY NO, 8 ὲ ᾿ RATING — 
LETTER 

SPECIFIC DUTY NO. 8 7 
OVERALL PERFORMANCE IN CURRENT POSITION 
RATING 
LETTER 


Take Into account everything about the δειῤίονδο which jnildane de his alecvivenwss in his current position ies as pore 
formance of spacific duties, productivity, conduct an. job, cooperativensss, pertinent? personal traits or habies, and 
particular Imitations of talents. Based on your rapes of employee's overall performance during the rating peried, 8- 
plece the lettor in the tating box corresponding to the stdtement which most accurately reflects his level of performance. 


ἔα 19637 i ms . 
FORM : = 


far" 45) oesovers PREVIOUS EDETIONS, SECRET bate stared 


Ba < Seat ᾿ - SECRET 

᾿ ἘῸΝ ΠΝ ΕΕΕΕ ΨΥ 
ee οἷ Ξ ARRATIVE COMMENTS - : 

galficant steangths or weaknesses demonste od’ In 'curtent position keeping in proper: “perspective thele relationship te 


© overall gastecwrance: ~State _Biggestions mode tor improvement of work” perturmance ive recommendations for training, ‘Comment ᾿ 
én foreign language: competence, if required, tor curtent position.” “Amplity or explain ratings given in Section B te provide best 


basld ‘for. ‘determining futvie en eeeet ection. Mennet.of es:torinence of ΓΝ manogerh ot 5 Supervisory duties. must be described, if 
: Speliceble- “ . ἐδ ἐν a” 7 


ite. Hicks ‘has δὰ  edcencionar: χαουϊδάρο of and. A ecperrence with the ὁ ershtaan 
involved” in’ the. ‘conduct and support, of covert” PM -operations.- He has shown . 
: & high. degree: of -dnitiative: h providing the: training and other support: . 

: ‘haterial’ for ‘staff présentation. to higher’ echelons. 
3 Ris ‘kténtion to’ detail. is-4@ “strength | in. accomplishing” his duties: but he | 
must try herder to overcome. a ‘tendency for too mich detail in his staff’ 
communicetions, Joral ‘and written..- His. written. work in particular shows! a 
} iweaknéss--in synthésizing | which’ it, ‘is believed. could be overcome by available 

. courses. of training. Mr. Hicks has: also reached the point where he mst — 
a ots ‘broaden his outlook as to the wider ‘political - and operational implications 
ἕ of PM operations. To *his. end,. it is intended that Mr. Hicks will attend 
the Inter-Agency. Counter imsurgency. Course’ in the near) future. Under en 
" . experienced. Chief οὗ Operations, Mr. Hicks could ‘handle PM. operations at most 
Field Stations; in a major operation such ag Viet Nam-or Cuba, he could ade- 
quately’ hahdle a large ségnent such ‘as PM Training, ‘the handling of a large 
: indigenous group, or the duties of Chiet/PM Operations or Deputy Chief,PM. He 
τς would be a definite’ asset,, in. the as or at Has., in any type of task ζοχο, 


operations. 
SECTIOND CERTIFICATION Es COMMENTS Sean arE Wi ae | 


ae ΖΩΖ,. Si ; Me 


᾿ BY SUPERVISOR 


“PMONTHS EMPLOYEE HAS BEEN. fhe THIS REPORT MAS: SNOT BEEN SHOWN TO TO EM EMPLOVEE, GIVE EXPLANATION 
UNDER MY SUPERVISION 


6 months 


OFFICIAL TITLE OF SUPERVISOR 
᾿ an 
pc/Sas/PN 


BY REVIEWING OF FICIAL 


.-....-ὄ...ὕ.-.......-.--ὄἕὄΨ.ΨᾧΨὕ..... 
COMMENTS OF REVIEWING OF FICIAL 


The undersigned has been Mr. Hicks! supervisor for appttsinately 
six months, for the period ending December 31, 1962. Mr. Hicks is a 
highly motivated, sincere and. capable person. He works well with: 
others, and his knowledge and ability are recognized and respected. 

He assumes responsibility and can:be counted on to get a job done 
without close supervision. He is capable of assuming greater 
responsibility. He is. continuously - striving for greater knowledge 
and broader fields of activity. τ΄ 


& ἢ εἶν τῷ 
ῃ ‘ . ᾿ ‘ 
OFFICIAL TITLE OF ‘REVIEWING OF FICIAL [Frreo OR INTED NAME AND SIGNATURE 


c/sas/eM A. As” MALONEY 


8 February: 1963 


SECRET 


14-00000 a 


Ci hours,° full-time) : fe! 


Student os 


ἔν δ. SUCHET .: 


TRAINING REPORT 


. 


Clandestine Services ‘Review Νό, 39. 4 - 13 February, 1963 


Calvin ΟΝ Office ἢ 5Ά8: 


Year of Birth: 1924. Service Designation: ὃ 
Grade /  g (8.13 No, of Students : 33 


EOD Date ©: Aug 195 Ὁ 


. COURSE OBJECTIVES - PONTENE AND. METHODS. 


This courso aims to develon in the Clande sstine Services officers. 
and others recently returned from the field an un-te-date avareness 
of the role of CIA.in-the United States intelligence community, the 
relations of the DDI and DDR areas with the cS, and the susvort 
available from. the offices of the DDS, ὁ 


The course is presented by lectures given by CIA officials who 
are, directly responsibly for the.missions, functions, prograns, and 
services discussé2. Each lecture is ustallv’followed by a short 
question period, jooroximatély 10 per cent of the students’ time 
is scheduled for reading pertinent un=to-date regulations and back- 


ground summaries. 


ACHIEVEMENT RECORD 


This is a certificate of attendance only; no attemet was made 
to evaluate student achievement in tha ccurse, 


FOR THE DIRECTOR OF TRAINING: 


IS Fed 1963 
ate 
- Chief Instructor 


. 


SECRET 


SECRET a tan ests 


Ἢ εὐρὺν (When Filled In) he es a a. aes 


(Fiess) 
Ων tn cis 
7. ΕΝ or ‘ASSIGNMENT 


DOr “ Dye 
ς “ο ἡ 


_ tree oP REPORT 
REAMIGHMENT/BUPERYVIBOR, 


OECLINED AE AMIGMMENT/EMPLOV ER 


10, DATE REPORT OVE ΙΝ OF, tt, REPORTING PERIOD Το leew (Spectly) 
1 Semneey. 1967 - RE ale EUPaety, 
SECTION ΒΒ. ἐξ EVALUATION OF Pt PERFORMANCE OFS SPECIFIC D DUTIES 


List up to six of the mout Important specific duties erfotmed duting’ the rating period. fasert tating number which best describes the 
manner in which employee performs EACH specific duly. Consider ONLY effectiveness In performance of that duty. au employees” 


with supervisory tasponsibilittes MUST be vated on mere ability: to. supervise (indicate ruanber of employess supervised). 


1 Unsoristoctory [2- Barciy adececte Bra Acceptable 4,- Competent [5- Eacalleat ὁ - Superior 7 « Qutstonding: 
RATING 


AATNe SPECIFIC buty NO. 4° 


6 | General PM Operations Officer. | 6 
haa 


SPECIFIC OUTY νου - 


ᾳ8 PM Case Officer for agents 
ispatched into the parece country. 
SPECIFIC DUTY NO. ἃ RATING SPECIFIC DUTY NO. 9 

48 PM Cage Officer for all agent “° |. Prepare contact. ‘reports and - 
requests for air Bevery Ante al 6/7 | other reports to document ἃ 
id _give_bac ground 


SPECIFIC DUTY NG. 8 ‘ στ ay ‘D RATING SPECIFIC: DUTY NO. 6 


Handle and train certain sélect δ: 
agents tae dispatch into they”; uN 6 


SECT iON Ὁ ΠΝ Ε EVALUATION ( OFO OVERALL | PERFORMANCE IN CURRENT POSITION 


Toke into secount everything about the sapleved which influences hie offectivenoss in his current pasitiens + performance of apecifie 
‘duties, pradvetrvity, conduct on job, cooperativeness, pertinent personal traits of habits, particular limitations of talents, Based on 
your knowledge of employee's overall performonce .dusing the eating period, ploce tho, rating number in the bex corresponding to the ~ 
Statement which- most ecemtaply reflects his level of por ‘ormance, ι ; τὶ 

- 


Ἡς. Performances in many Importont respects fails to meet requirements. RATING 
2. Performances masts most requirements but is defielant in one of more importont respects, NO. 
_ 3+ Portormance cloarly meets basic requirements, ἡ 
4+ Perlormonce clearly excodds basic requiraments. 5 
5 - Porformance in every important respect is supetiare 
ὁ - Porlormorce in every respect is outsiondiny, 


SECT ὃ τὰ DESCRIPTION OF THE EMPLOYEE 


fn the ὁ rating boxes below, check {Χ} the degree to which each charocteristic applies τὸ the employee 


1+ Leaat. possible degree [2- Limited degree J 36 Normal degroe 4+ Above overage degree 5- Out standing degree 


¥ . NOT ΝΟΥ 
CHARACTERISTICS ; cate senveo! 1 [3 47 5} 
“POETS τινος DONE [x | 
RESOURCE FUL ' [| 5. 
ACCEPTS RESPONSIBILITIES as 1 a pee ee 
fea | me 
aa 


CAN MAKE QECISIONS ON HIS OWN WHEN NEEO ARISES 


DOES NIS JOB WITHOUT STRONG SUPPORT 
FACILITATES SMOOTH OPERATION OF HIS OF FICE 


as ae 
~ | WRITES ERFECTIVELY ; eek ES 
SECURITY CONSCIOUS : ee ee ee Ιχ 
THINKS CLEARLY | = ; oo Se 

—* ie 


DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECORDS. 


OTHER (Specziv): 


SEE SECTION SE? ON REVERSE SIDE 


Mors 45 ϑοεουτε PREVIOUS EDLT ons. , Με SECRET (4) 


14-00000 


Ἰ aponsibilitios. 


|. for promotion’ 


75 Lp Wet 


Ban. 


23 Εν Με ΠΡ Ind > 


HARRATIVE σετέκιρτιο OF MANNER OF 708 PERFORMANCE 


Stee ΠΝ ‘and weaknesses ὦ demonstioted” Ἂς current ΓΌΟΝ ‘indicate. suggestions made to ‘employes: for impedve me 
work. Give recommendations bor his δ᾽ οὐδ σῷ, Describe, τ oppeoserate, his potential for development and for aasuming 
‘Amplify of σοῖσι, ΠῚ oppropriate, ratings given. in SECTIONS B, ς, and Ὁ ta provide thé bene bosis tor “iaterouning 


finwee personnel! actions, - ; 
: . . Ἰὼ το 8 


“Mr. Hicks has an excel loue: ditiderstanding of clandestine operations 
‘and has demonstrated an. outstanding -ability,.to be flexible enough to 
'.cope with’ an ever ,changing ‘program. He has performed his duties in 
a. super Lor manne: at ;all times ; exercising mature - judgement’ and fixui . 
action. ἢ ‘ontinued to keép. his objectivity and make. a-fine .. .f - 0 ὃ, ᾿ 
-contribut® Project that has-had moré.than.its share of Ὁ ἡ “pee? 
_frustratio tis. believed: that Mr. Hicks should. ‘be. considered 
᾿ nto Grade GS-13 δὲ the earliest opportunity. He has’ 
- continuously - demonstrated. his’ ability to perform the functions and 
assune-the responsibilities of a higher level ἀπ. δὰ outstanding © °.-| 6 -: 
manner. Mr. Hicks has worked long, irregular hours, and without ᾿ ae 


complaint , to get the Job cones 


CERTIFICATION AND COMMENTS 
BYEMPLOYEE Saenet ne 
i Sealy thot T have séen ‘Sections A, A Αι δι Ὁ, ὃ Ὁ and yond Εἰς of th this is Report. : a 


SECTION F 


PIGHATURE or Se τ, - hr : ΡῈ 


.ς ΘῪ SUPERVISOR : 


2. 
MOnTHAE EMPLOVEE HAS SEEN | 


tr Fears 3 REPORT. WAS N ΝΟΥ͂ SEEN SHOWN TO EMPLOYEE, Give ZR PLAMATION 


UNDER MY SUPERYISION 


[ jemecova VUNOER My SUPER WISIGm LESS THAN as Daya - 


ΟΥ̓ (Specity3: : : 
OFFICIAL TITLE OF SUPERVISOR "Ὁ — re 
- 


Pere 
to Fe¢ ἀν : Chief, WH/4/PM/Ops ames 9. Pexich 
BY REVIEWING OFFICIAL 


i wouLo LO HAVE GIVEN Tri8 EMPLOYEE ABOUT THE SAME EVALUATION. 
| ft WOULO HAVE. GIVEN THIS EMPLOVEE A MIGHER EVALUATION, 


{τ| Ὁ} 1 WOULD HAVE GIVEN THis EMPLOYEE A LOWER EVALUATION. 
{τ CANNOY JUDGE THESE EVALUATIONS. | AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEES PERFORMANCE. 
et rt cr cen ern eee eR NE te 


iP REPORT IS NOT BEING MADE ἍΤ THIS Vise, Give REASON. 


-- τ τ -- 


COMMENTS OF REVIEWING OF FICIAL 
The above. ratings are based. primarily on Sette per formed prior 
“to the assumption, in November 1961, of present duties by the reviewing © 
officer. Since November 1961, Mr. Hicks has shown superior ability 
to adapt himself. to new and changing conditions and ‘has performed well 


DATE τε (Cortina OFFICIAL TITLE OF REVIERING OF FICIAL Η NATURE 


SECRET eee 


Reishi 


14-00000 


FITNESS REPORT = Calvin W. Hicks (Continuéd) 6 6 


SECTION τ 


- Conménes of Reviewing official “(Cont iniied). 


“18 situations xequiring. individial tntriacive and imaginative | 
: thinking. 1 feel quite certain that Mr. Hicks has the 
.. .  ,, eapabLlities and should earn ἃ superior or outstanding rating 


in his next fitness BGPonee 


“your knowledge of | employse' 8 overst! reww-nonce during the rateag period, , pioce ree οὐδιερῷ nusiberia the boa corespanding to fhe’ 


ee 


[4 GRADE, ὦ 


‘Tro, pate ἃ REPORT οὐ IN OP. Te SEMCaTiNG PERIOD " rej sPREE (Specie, « Ξ 
: ‘ dete teri, aMWerevey ᾿ τ : PENS oN Ras city ent 


VALUATION OF:PERFORMANCE OF SPEQAC DUTIES: 


List up to six of the most impartene ‘apecie’ dutios porlormed degen ἢ the eating parisien, ‘insert ‘eating mumber which beat describes he 
manner in which employee pertormsa EACH φρφςείξες" Suty. Consider” ONLY effect wunmas ie perlormance οὗ that duty. All: ampleyese 


with’ superwisecy, eoapentlbititiss MUST, be rated ‘on their ability’ to supervise’ πρὸ και mani oe eovterees euperviaed. | oo 


SPECIFIC DUTY NO. f 


Hqs FP. case officer for £22 aeent 4 oe 

rejuests for air delivery into a rg? |. 677 Pama regest rec ca 

ied grea ; Ὁ“ ες iSecurent sir end selected agent, ops. Ὁ 

SPECIFIC OVTY NO. 2 Poo oe RATING SPECIFIC Dats aS ἘΠ Ἢ es 
at. . ee NO. Bes 

Cese officer ard treiving officer for 

certain ‘selected agénts ciszatched o 

into the target countrys - Sk 

SPECIEIE DUTY NO. 3 

Generally utility Fh orers *itns 

officer. 


[as Accepiante’ tdi Comperenn ~Emetteas 16 “Superion 


Ra ae : SPeciric Easy ὭΣ. 8 
᾿ ΝΟΣ γοροσδ εσόδος repérta end: ‘other F 
cts 8s re.uired to properl 


RATING 
oO. 


POMTION 


Toke into sccount evecythiag abies the avislsyed which Influences: his citéctivenees: ire hig curren! pesition » peclormance of pacific 
duties, productivity, sonduct on job, caarecativeness, pertinent personal traits on ‘hms, particular limivations of talents. Based on 


{SECTION ς EVALUATION OF OVERALL PERE PERFORMANCE § an GERRENT Po 


statement which most aceuratéely coflecra his level of performance, ‘ ἐ 


Ἵ- ᾿Ρονϊοντνοςο in mony ininertant respects foils te meet requirements, 

2- Performance meats most requirements but is deficient in one or wane important mvapnc!s: 
<3. Pesformance cleocly meets sasic requirements, : 

4+ Peslormonce elearlp aucweds base requiroments, + 

5. Performance in every important respect 16 superior, | 


κ Ce Porformance in avery reszect is outstanding, " ὡς 
SECTION θ΄. es : DESCRIPTION OF THE EMPLOYe= ae 
ἢ ta the rating boxes holew, check (X) the degree τῷ which each τίντα ποσὶ φϑὺς stic opplies to = employee : 
flab Masia SEE Eine 
+ Least possible io degree [2- Lie Limited degree 3- Normal degree ids ‘Ahan woe ΓῺ erage degree + Outstanding degree 
CHARACTERISTICS ἣ ΗΝ a oe Bare 
ait ; H Ϊ 

MALE iseB¥eol 7] 2 13 75] 
GETS THINGS DONE : . i [etx] 
RESOURCEFUL μὴ ee] 


ACCEPTS RESPONSIBILITIES 
CAN MAKE DECISIONS ON HIS OFM μεν WEED ARISES 
DOES wis VOL WITHOUT STRONG SUPPORT 


FACILITATES SMOOTH OPERATION OF εξ OFFICE i 
WRITES EFFECTIVELY : Ϊ 
SECURITY CONSCIOUS 


THINKS CLEARLY 
DISCIPLINE IN ORIGINATING, MAINTAINIWS AND DISPOSING OF REC SROS F 


OTHER (Spectfy): 


Form 
8.358 . 4$-casorare rravious co:tios. 


SECRET, “a i? ων 


: ΠΣΞ ee | 


1 in a denied area... 


' | wade 
‘ epi opr r set στ ἢ ΠῚ “dovelép ἃ τι ice : Ε 
given ‘ia: ‘SECTIONS 8, τ; and & to:prowide, the vss iia ων : elas 


9. Ἢ 
Ὶ ee.” naa οὗ δὲ με ΠῚ oppropriste, ratings 
future’ pe 5541 “etlonas: 7 ᾿ in 


es had, ait exe Trent, basic smiacatandine δ᾽ 
enh thie" utilize: 


this Ἐν ρθη fn 8. “esi” eXtudtion: baad has’ yo 5.5 
rotured in the’ rrocess, as well as waking. a “fttice’ "gon itriitish ἢ Re operation 
1 ἀβ 161} 6:18. now | reeds to assume: ἐπα ἀδθ νη res po ponsibilities: 


_in the Clandestine Services yo bate Hicks: worked Tong and irrégaler Reus’ aditheut ” 


a 


~~ complaints <... : ery ; 
SECTION F “CERTIFICATION AND COMMENTS En pads Gee 
1 ES a - ΒΥ EMPLOYEE ὲ με re | 

: Ὁ, Ὁ and Ξ Ἔ of this Re this Roper ᾿ 


i certify thot i tt have. seen Sections A, 8, C, 


DATE = τ τς [remy RE OF EMPLOYEE! : fe a i % . 
Liptay [bbl {BRR A he ie οὐ ee 
: : : : oo Ὁ 


ΤΕΥ "SUPERVISOR po ΕΣ ᾿ ὃ 


26 ἐν : 
MONTHS EMPLOYEE HAS BEEN iF Fes REPORT HA WAS NOT BE BEEN! SHOWN τὸο EMPLOVEE, GIVE. “Exe PUANATION ᾿ ἐπ 
VNOER MY SUPERVI SOK ᾿ 7 acd 

ἘΣ . i 


Seven months : ; ts 
ΙΕ REPORT IS NOT @EING MAGE AT THIS TIME, GIVE REASOM. i ; Ἂ 


‘EMPLOVEE UNGER My SUPERVISION LESL THAN 90 Days ᾿ ἱπερόητ MADE wi 


JOTHER (Specify): Wy 
Oare Δ OFFICIAL TITLE OF SUPERVISOR 

10 Lay 1961 De ν Chief; KE /4/s3 /Ops a ae 
BY REVIEWING OFFICIAL 4 


3. 
tt WOULD HAVE GIVEN THIS EMPLOYEE ASOUT THE SAME EVALUATION, . Ἢ ᾿ i 
4 ἢ . 
ἢ 
1 


1) WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION, 


Ἢ WOULD Have GIVEN THIS EMPLOVEE A LOWER EVALUATION, 
it CANNOT JUDGE THESE EVALUATIONS, | AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE. ' 


COMMENTS OF REVIEWING OF FICIAL 


. ; . ae Α ἢ 5 
. C} - " 
OFFICIAL TITLE OF REVIEWING OFFICIAL TYPED orp eee ΩΣ ΤΕ : 2 
Chief, WH/k/PM/ops δὴ 68. 5. Pekich ; 
» SECRET ᾿ er 2G 


14-00000 


es REPORTING Penion. Ἢ 


ee, 17. dan.60_ :2h ye Se Lear : 
SECTION 8 ᾿ “__€VALUATION Ὁ PERFORMANCE OF SPECIFIC DUTIES Se een ee ἣν - . 
Abist up to six of the most iniportigat apecific she oe ee “dusing the rating period, ΠῚ toting number which bese doscriban ‘the 


manaee in which employee performs EACH specilic. duty, Consider ONLY effectiveness in performance of that duty. All seneirets 
with Bupervigory responsibilities MUST be tated οὗ thels οὐ εν te supervise (indicate mambder, of suplorese eupervt aod). 


, vs =a OUTY NO? 

ik amiga oe =i 
sPecimic DUTY Tae Mae ey : ; se 
Ἔν τ τι μας 5 


‘$00, CATE REPORT οὐκ IN O:P.- 


2+ Boroly. adequate. 


ai SPECIFIC DUTY NO. ὁ . ἘΠῚ marino] 


with allicd. ofricarsy prepares” ; ‘ 
. and supervises trainin’ of, dersomiel 
wes _wclundedti Nt PS 


seeciric outy NO, 8 ‘ 
advises: illied. igs in Anstencting 
and preparing’. pies for larize seri- 
overt PH rorce , : 


= 


; eae DUTY NO. 9 ‘ : _ tine Pi πὰ βρεςῖσις ΥΤΥ NO. a Γ ᾿ , 
, , ‘Pita allied officergs.¢ directs ‘clandes “] “ἢ Ops stall orticer to ch niet of Sase. . ΤᾺ 
ΓΑ ; pees a ἢ " : ἀρ δ Ὁ ἊΝ τ ΟΝ ϑ 
i SECTION Cc EVALUATION: OF OVERALL: ‘PERFORWANCE. in CURRENT PO ΤΟΝ 


Take into cccount ονοιγίδιπα about the employes which inflveatas his effectiveness in hie current position * patewudes οἵ. ‘specific 
duties, productivity, conduct on job, cooparativeness, pértinen? personal traits or hobits, particular limitotions or talents, Besed an 
your knowledge of employee's overall performance during the’ tating geried, place the rating number In the box w certs spending τ8 ‘the 

statement which, most ce cupataly refleces hig level οἵ perlormencs, ar 


2 


V+ Performance In many Important respects foils’ to meet requirements, RATING 
é 2+ Performance meets mast roquiroments but la doficten? in one or more important rospecta, ΝΟ. 
3+ Performance clearly meets basic requirements, 
᾿ ᾿ ᾿ ἃ - Parlormance cloarly exceods basic requirements, μ 5 
eC "8 « Performance in every important respect in superior, . 7 


se ᾿ 6. Performance in avery rospect ts outstanding, 


SECTION D ᾽ ‘DESCRIPTION OF THE EMPLOYEE 


> ‘ ta the eating boxes below, check (X) the degree ta which each characteristic applies to the employee | 
> Least possible degree 2- Limited degroe © [3+ Normal degree 5.» Qutatending degree 


NOT RATING 
CHARACTERISTICS : 


, cs]. 


ESTURCEFVUe 


a CAN MAKE DECISIONS ON HIS OWN WHEN NEED ARISES 
᾿ DOES WIS JOB WITHOUT STRONG SUPPORT ὙΠ Gee a A ee ee | 
FACILITATES SMOOTH OPERATION OF HIS OFFICE ai mine a ae 
WRITES EFFECTIVELY in εν : σεις 
SECURITY CONSCIOUS - 2 poe > ἢ Toa | 
THINKS CLEARLY. ; 


Ἐν a or 
Ca Ξε 


ΣΎ ἢ Fo at ᾿ 
᾿ ᾿ repos 4§ OBSOLETE PREVIOUS EDITIONS. TO Saat, τ τ᾿ 


ΕἸ 


__Whea. Fal Hed ti) 


ming et 
bor de ey 


“epomeibilifie “Amplify ὁ ‘of explain, if Sipropriate, ratings aves | ine SEC 


freee personnel actions. > ; 
is one. of the most. practical 
ἣν ᾿ δ Sep ne Oi re ae Rid 4 a4 Ὃ 


yh τ το το diets as tela 
: Pously, for’ ‘his: positio 


"μδ΄ ig réreeral and “pire on destin: sata ailied’ oe ont nisber 5 3 
ing and Fetuinin, “their respecte He ia: ‘exiliful. and” ‘persistent’ ‘in eliciting’ ‘dntelli- 


cence informations ‘His’ davélosacnt of ‘gor ets, in. the ‘counts ry y assigned . has: ‘been. sure. 1. 

prisingly «“δοά even’ ‘though outzide “‘p2s “assigned | ‘Pasponsibi: ties; in other words,’ he. : 
- has constantly exercided initiative το place himself in a.pogition, to collect: intelli- © ἢ fe 

renee: information should the regiirenznt. oe.pliced οὐ “ὐπὸ ltoz “ether an outstandingly ee a 
fine operations “and steif off cor wien, I shall always’ welcome on 'my gtaft's His train« a an 
ing, cxperiencé, and denonstratéd ability. inthe. rield all well demonstrate hi's quell 


Τλοδίλορα ὕο 1 ie aha ἀλλα Hee hicher Sees . 


Ω 
as in others he ig not. yet. ready for -promotion to —— 


t ς ἜΣΕΙ te με ᾽ i 
, - . 


τ 


SECTION Ἐ᾿ A CERTIFICATION AND COMMENTS 


᾿;. Β᾿ oe ee ten : cathe 4 
t ΠΥ thar’ i lave seen Sections ς δ jC, Bond ἘΞ oF ΠΗ τ ς 
Spare’ SIONATURE-OF EMPLOYEE ; : 


22 August 2960 νὴ S/Calvin-W: Hicks. Ὁ 
: BY SUPERVISOR, erty ᾿ “τῆς : 


2. oe 
“| MONTHS EMPLOYEE HAS BEEN iP THis, RERORT HAS AS ΝΟΥ͂ B BEEN sHOWN TO EMPLOYEE, οἵγε EXPLANATION 
UNDER MY SUPERVISION 


UF REPORT 18 ΝΟΥ BEING MADE AT THIS TIME, Givé REASON. 


EMPLOVEE UNDER My SUPERVISION LESS THA 90 Days : Γ REPORT aos we TO LAST 90 ρανϑ 


| ᾿ _jormer (Specify): x 
ὶ OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE 


SMilliam T. XE Hornaday 


BY REVIEWING OFFICIAL 


[COMMENTS OF κενιενινα OFFICIAL 1t is probably vecause of the isc}.ted location of tho base: 
and the "topetherness" of its personnel put tnis rating θεὲ και as well ag his predeces- 


sors have all. rated on the high sidee “1219 my contacts τῶι subject officer have béen 


infrequent and any evaluation would larjely be based on paper-uork subject nas ΟΥ̓ inate 
my assessment is thut suoject is an averaze officer 10r his ane, craue, and experience ir 
his rather s specializea relde In conpurison with other efricers I/naave mown in this 

i REVS TORPICIAL TITLE OF REVIEWING OFFICIAL 


TYPED OR PAINTED NAME AND SIGNATURE 


Dare 


kind of assifrment as we 


vas 2 September 1960 ; 


Te ΤΌΣ," 


Rie reer a 
Oe Ξ ᾿Ξ ἕ sae δ τ ἢ ᾿ 
4 a ely See ᾿ Ὧ 
ΠΝ ' : . ᾿ Le ἕ Ἂς ΟΣ : - 
; μι - : ote if ee " 
μ᾿ ‘ ϑὰ sere ; tee ξ F . 
" Ξ es ω ἐπ: 2 + ‘ waa 
wet meee Se Hos ciate. Ἐς Gy set <n tak hale a δες de. “= stds 
yaad . ees 7 
Ὡς ΔῊ. ὲ 
wt ae . 5 


ok 
cay 
᾿ 
εν ᾿ : 
ἕ τὰ 
2 7 
Ξ + + ν᾿ 


4. 


14-00000 


"Ve 


τ ᾿Μεμοβάνρυμ FOR’ THE RECORD ae 


‘SUBJECT 3 Reguiest tot Dioabitity. Ratirernént ‘Under- the’ 
Provisions. of the’ ‘CIA Retirement and. Disability 7 
. Systeme Mr., Calvin: ν΄: Hicka : — 


Based upon: my ἈΠΈΒΗ, and, evalviation et the. éyidaace lated. ΟΞ 
. below, ‘I hereby approve, the request of Mr.. ‘Calvin, Ww. Hicke for - - 
εἹ disability retirement: under the ‘provisions ‘of the. CIA ‘Retirement: ot 


and’ Disability System and, -on the basis of medical evidence Sy 
submitted in'thid'case, I have ‘determined that: the. gleahillty of 


Mi. Hicks is Rermanenti . 


ae Supérvisor! 8 statement dated 30 Oétober. 1974 ‘submitted 


“in | accordance with the- provisioos of ParageePh ἰὼ 3) of HR 20- 50. ὟΝ 


b. Written report of the Board of Medical του νερὰ dated - 


20 December 1974.a8 ‘aubmitted by the Chairman of that Board in 
‘-accordance with the provisions of paragraph £f, (4)(¢c) of HR 20-50, 


F.W. M. Janney 
Director of Personnel 


‘Distribution; 
0 - Return to ROB 
1 - D/Pers 
1 - OPF 
2 - ROB Soft File 
1 - ROB Reader 


% 
OP/RAD/ROB/[_____Jsjat/3257 (24 December 1974) 


14-00000 


os 


Mr. Calvin W. Hicks. oe & 
10207 Forest Avenue vty ae ERA 
rater Virginta be sot ΞΕ: 


“Dear Mrs Hicks : 
τὸ: eo “thie i. te inforizi you that. a ‘Ditector of Personnel has approved 

* your request fox. disability. retirement under the CIA Retirement and 

Disability System. “On the: basis of medical evidence, the Director of : 

‘Personnel: has determined that your: disability ja οἵ 8 permanent, nature: τὴ 

_ therefore, nO further inedical. ‘veview ‘of your. case wilt be required. : a 


: Your annuity. will commence. eeteaadtive’ to 28 December’ 1974, the 
‘day following the date on which your ‘salary terminated. You may be 
assured that uvery effort will be made to expedite delivery of your ‘firet - 
‘annuity check following completion of the administrative details required 
to effect your retirement... Ste : . 


Sincerely yours, 


ὡς ἄν ας, 
5 oy 


Ronald Gage 
Chief 
Retirainent Affaire Division 
Distribution; 

0 - Addressee (CIA Letterhead) 

1 - Ὁ Career Service 

i- OMS 

1 - OPF 


i - ROB Soft File 
1 - ROB Reader 


OP/RAD/ROBA_ }jat/3257 (30 December 1974) 


oe terete 


14-00000 


ora, 


Mes Calvin W. Hicks ὉΠ Tae 
16207 Forest Aventic . ἊΣ 
Fairfax, Virginia. 22050 


| Dear brs Hicks: ᾿ 


‘As you δέξο to α΄ clone. γοῦν active carecr of 
- service to your cowitry, I join’vour friends and- 
"τὴ colleagues din ‘wishing you well in your nes irernnts 


I 

| 

i 

| 

i a 7 Te takes. the. conscientious efforts of reriy. ᾿ 

ἜΣ ΣΝ ἢ ;  eople to do the inportant, work of this Agency. You 

7 se Teave with ‘the Inewledge that you have personally | ; 

contributed to. our success in carrying out our mise ©‘ - 
sion. Your faithful! and loyal. ‘support has. measured” 
up to the high ideals and Sraeitions of the Federal 

| 

{ 

Π 

t 

| 

| 

| 

| 

} 

| 


service. : ; 


May T extend to you my sincere ey preciation 
for the important wor!. you have done, . . 


" Sincerely i 


fa WA EL Ostay δ 


W. Ες Colby 
Director 


Nistribution: ; 
0 - Addressee af 


cog OPE Criginator: Pi ως, . 
Trrector of Persor ὯΙ 


OP/PAD/ROB{____f1s (15 January 1975) 


τσ meron eterna mentee @ neem .ς.. coerce 


Ue 
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.. Mr, Calvin Ὁ). Hicka 
10207 Forest Avenue : 


Fairfax, Virginia 22030 5 . Be i Po 
Dear Mr. Hicke: 


For your information ‘and edniveiience, an Annuity Staiement. has bees 


forwarded:to you. That statement relates basically to the Payment ἸῸΣ the 


period’ 28 December i974: through. 28. Be bruary 1975. 


Encloéed is a retiree’ identification ‘card. ‘Before using the docurnent, 


-  pleage sign your fame in ink on the. reverse side pt the card, 


- This office is in receipt: of your sighed statement wherein you elected : 


to receive payment under. the Federal Employees’ Compensation Act (FECA) * 


in Meu of a retirement annuity under the CIA Retirement and Disability. 


‘System. Accordingly, your annuity ceased as of 28 February 1975 and you 


will henceforth reccive benefita under FECA. An adjustment will be made 

in the payment issued by FECA retroactive to 28 December 1974. If, ata 
later date, the determination is made that you are not permanently nor 
totally disabled, your FECA payments might by reduced or stepped, at which 
time you, may roqueat the initiation of your retirement annuity. 


if you elect to receive an anhuity instead of benefita under FECA, you 
must 60 advise the Office of Federal Employees‘ Compensation, indicating | 
the date of this election, In addition, you should send a copy of your corre~ 
spondence with that office to the Agency. 


eels ἐγ ᾿ πε se Taig: cr 7 Sincerely yours, 
Ν᾿ 3 
Ronald Gage 


ran IOAN ee : Chief 
: Retirement Affairs Division 
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es τ 5 MEMORANDU χα: FOR τ SS) RE CORD | 4 ATIACH- τὸ orF 'ICIAL PERSONK NEL ‘OLDER 0 f Ἢ 


zd. ΩΣ: 


᾿ ΝΥ: PORE 
ae Khea FL 11 


" CeRGIPICATION oF 8 ἀλλο. SPLOYEE . 


HICKS, cava y 


ΕΝ 


ΜΗ 


1 hereby acknowledre the “receipt of the ‘followin 


A OS μὴ ᾿ oa rs ὃ a e ᾿ δ᾽ + 
3 forks and/or information concerning, ay 
separation from CIA as ‘indicated by check "mark: yas ee foie i 


Standard Fora 8 (iotice “to Federal μὰ ὀχόνοο, about Unemployment Sogensdtion), 


Ae Standard Fora $5 (voties of Conversion Privilege, Federal Saploys es’ ὦ ‘oup 
᾿ ' 
Life Tnaurance). ; 


i j ᾿ ΕΝ : 1 ; 
mode = ee Bee Standani- Forn δ we scency. corti tivation or Insurance Status, Federal Enaployees' 
1 Group Life Rasuratice Act of. 195! i). 
Μὴ ᾿ ᾿ τ = fe Ρ 
; ky Standard, Fora 2802 (ἀρριλοαιζοι Yor Refund of Retirement Pegcesicns). |: 


( : 
(6. Only uoplicable to Retiree - Returne Bees tee from overseas ascigmient). 
| ' ἜΤ Y have been advised of my right to have a medical’ examination before 
οἱ my separation from ‘this Agency and of the importance of such @ medical 
| check to my Realth and well-being. 


le. CSC Pamphlet 51 (3 2-employnent Rights of Federal Ruployees Pergering Araed 
| Forces Duty). 


3. Instructioas for returning to duty fraa Extended Leave or Active δ “Llitary 
Service. 7 


Signature of tuployee Date Sirned 


LOD A is Pan eG Degree 


Street, City, Sts: ἃ, Zip Code) - Correspondence 


4 SDK: CAL έν ke. MELTS 


J O20 7 FCREST AVES 208 ate 
“ρϑνέρεν, τώ 22 072 | ovest 


Η 
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ie 
“4 ‘ 
A 7 
2 ° 
ae τἀ 
᾿ υ 
- i" 
nee 


"Mr. ‘Calvin W. Hicks’ 


10207 Forest Avenue’ >: 
Fairfax, Virginia ‘22030 


Dear Mr. Hicks:. — 


ue an happy to send to ‘you, ‘under separate cover, Bl : 


_your Agency Retirement Medallion. The Medallion isa 


tangible fom. ‘of recognition and appreciation of: your 


‘service to the Agency. It should serve as a lasting 


reninder of an honorable career, réwarding associations 
arel the knowledge that you played | your as ina vital 


activity. 


Let me, siadeiaie. add ny congratulations and wish 


you the very best for ue future, 


ee 


Sincerely, 
‘ roe ae elaah 


F, W. M. Janney 
Director of Personnel 
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ne oe 


LAR = πον ee), aaa 


a ae as an 
4 ee ᾿ 


ΠΡΊΝ 


WORE ἐκ SEAL: 


cation manana 2 caro! 
Ὡμ Neier Bee ITIL a - 


Hs ΗΠ ΤΣ ἣ as 


Ὡς PAs OF ΟΥΤῚ 
ΜΑΤΑ oe ΩΣ 


Ses we ee “ - ont τ MILITARY. NISTORY a ; im 
Bd, OLACH δὲ PRTAY mt a λῶν “ " 5 


"RB. GATE OF BREET meme B45 ξανει δ Marat lore βενινᾷ aecore 
| FE Sn@hhans dina. 
126, HOME ΔΡΟΒΕΣΒ 41 TBE OF ROTARY LAND SeavIce 


28, COUNTY aua'starE 
wdbnortss vce ||” ΕΣ i ἢ 
TSE. Burvesveqaamaren ἀφο ears (1 O., EBT, ἘΠΞΕΞΙΙΕΣ ΤΆ ἐππαίτσεσῖσστος 


Bisa ALY HA Per ts 


+ 8}, 60606 6.9. $0088 HO. 


30. wratany Ἐς: es ΠΤ POCORN AND RE 


Mortar Ga. ev 1607 


. 4 ‘ 


31. GATILES ARG CAPERS 


ῃ 


Rhineland πον. 


43. DECCAATICNS AND ἘΕΓΕ ἘΡδ8 


WAAS Rossy a. ruses ἀπο ches susie νιν Gad Concdush 2Atk : tS kr 


34. WlUMEE RECEIOES ΚΠ @ ACTION 


Ὁ How beg ΠΝ : ae 3 ; ᾿ ᾿ 
335. tA FEE Ie MU RIZ ATION caves. Ἕ ΤΌΝ κέῦνζε €OUTSIOE Re eth ta tal hk ΓῊ ΓΝ ΓΙ Reryag ee 
Φπκκεροξ TERS ΕΣ ΣΙ ΟΥ̓ΕΕ SPUCRy. pave ¢ oF SEPARTCRE ) ptineanos * Care GF ageevas 


tyskas ΘΔ] « | 39S | EPO Ὁ | 10 cet. ἐκ 
Al Flv κῷ us3 : & Mog 28 


en ea be ek pe Mead 
| 


VORSL δε νον OF DERSICE 30. HIGHEST Ears δεῖ 


i a ΤΕΣ wees PORTIG’ S€PyICe a ἢ τὰ ΕΝ 
oe LE) wi Tags fwoyTns |oay 5 

ἢ i 9 ae {ὁ oe ee 
ry TeROR Staves , Ἑ ὩΣ “ 


Nowe 


ΝΥΝ τα BHO AUTHORITY FOR ΦΕΡΑΚΑΤΙΟΝ ὧς τὰ ΓΝ 
νὰ a ῶ adeno os ολύ ἃ 


er oe ee) 


κουξητιον (Yar al 


ar ed j frees >>] ia 


+, BERVISE SCMOOLS ATT AHOLD 
fiat _ 
ἮΝ PAY DATA 
44. THADEL PAU | 47. TOTAL ama NE, MAME OF DISSUKSING OFFICER 


44. Μυϊτεϑιοθ Der βὰν ἀν ον ER βενν ων» 
᾿ 
bok 


[rms sania | ENS 


TASURANCE NOKICE eee 
τ ears 


ΝΥ SECC CO ast 


ν᾿ Rom neks 9 γ)4 Feo hyo. seb 


SATB ΟῚ FOrAL 
pee ee 


UST UUSE EL Sted ΚΝ ban aa 
oaths i La eee 


ee EP TE te be Nee PATTY chee ED ὙΠ Wha Nee 
14} ΘΆΤΔΝΣ [ἢ bere ate DO ee Ἐελναν Νὰ τὺ σλλνλχ νιν 
φ- τ Re tise πο a ee 


an “mimo ‘oe βουυδκο ς 
ϑ' δεν Doesnt Metta Φ 


Fi αὐ ν aS, 


Νὰ πεν ἴω tate | duos | Astana nt ae 


seal Seats Help | Manentiwer 


ae nee a 


"gas ἘΣΤῚ 
ἐδοδὼ 


$6. βεκπλθκβ (This secce for commenea of Θὲς τῷ Kes οὐ entry of other φροῦδα aponced wy iW. DO. Durccaves) 


eat Wah be Sed das ans 
re ΟΝ τὼ ὡς ἕὺὰ a3 tad ἊΣ; nd - 
ara AL HIM, “kymaedydy, 

.ἀυϊδ 5153 usined 

and ase ὁ of 2 Ud inate 


ἀνθ SHON ΣΗ518 


oe Fe OF PLESOM BEES pepanaree 
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ἃ Novo He WID AGO Forma 33 cad $$ ὃς 5: 
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well Hot be used qliag reca:p? of aha σονξροα, 


ἕο pee CO Pine fee Gedse Sowa ἃ fom 8) 


METRATION SEGIONAL OFFICT COPY 8 
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“ 
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| ae ; to SFICATE F ΓΕ FOR tise Ty aR as 
a ree = ferent OF. oak ΠῚ MEOICAL OFFICERS INET δ υλέν KeGTIZIONSOF SECT rcluices SADA 


qe tvaany 868 


1 foal a 
iwi Dw 
ΠΩΣ at #4 


“Trench foot, ites noderate.-  Tnciirred prior: to Bes ae 
(OV 4: An Eelelum ufter exsooure to ‘cold: &nd wet: iu@ather 

sted by puin. and evelling of feet. οὔ. proe ‘ 

es! ed se. ane ‘vearing 9 excessive. peter the CONS and sensitivity. 
to heut und cold. ; a 


? 


nemesis enact oem ee 
HAR MABES Chdtonds ly by Boe. ΓΡΎΣΤΕ, 


ἐν οἷς 


τ Incurred in nuthort2ed military a activ ity = % “- Yes” 


B-RAV' OF CHEST HAS ΕΓΒ Paces, wi tenn ΠΥ DAYS ΤΙ ,ϑέρϑετ 13 FARO te (υϑρέν ΠΝ RECORDS 


ΟΝ ACCORDANCE WITH THESE FIHDINGS, WE RECGHYEND’ THAT INDIVIDUAL GE DISCHARGED 
Pacsiocal's siowatues (Stanorsgsnel entyh a. VECOROLa'S SIGHRTUAL {5245 δε δε δ}. 70. ΤῊ 189 MEWBERTS BOM YUAR THE γερρυτγσα, 


42. Treo BANE AND GRADE : 43. TVVED NAME O90 GRADE (Raqueredy 
AAR TAYLOR © +. JEBES Pe LYLAN 
lst Lt, NC. . Cunt, ὧδ 


TYPED ΠῚ 488 @Raog 


VILLE. He. CUTHRIE 


: APPROVAL. €. ὃ. HOSPETAL 
ΠῚ 3 i 
$sGaatuae (5.2.5 Ossasnal enidyy 


Lida ly : DISCHANGE 2UTRIRITY APPROVAL: 
SO oaths $ 45 - 16. pale 
18. SIGRATUORE Γ {8:85 δεν βεποῖ enty) 9. SIGNSTURE (Sean Oedganel onip) 


io. Tepito want aud ORO εἴ G ὍΘΕ ENGR Lonel "οἴ: 11. ἵἱερὲν HAWe ἀπὸ GRADS 
far Hay lst Lt tae 
ue: Histtur ee a 
τὸ THE ADJUTAYT GEVERAL neadguaaterg SOD Genet, op Lets 2 “OLS lore Ge ee Go 


23. Dale teorviouak [zee basoR sti To. Date OF GAST DIScHANGE, IF anv 
: ICE AAL ἃ ὰ CCIVED, STATE CAUSE, PLACE, AKO DATE 


Eaveaeo active 
YEARS | Monte 


SERVICE : 
é 1 43 irone 


et ae, 
21. GATE UeObUIOURL [28. ϑιξί(πμαξθξθ Αἵ 
was OUSCHARGED | 


32. OOTS SEAVICE RECORD suey 
MAS seGividvat BEte Σ Paeticntavice oe artive. 
98 Foatece ΤῊ} be poppe ter rees- 

omer Στ δα τ ΤΌΣ te 


“3 Ἃ {πὸ ΤΕΣ je μδ 38 


28 Aug 45 Cp Carson, Colo. 
PERMANENT AODRESS FOR MAILING PURPOSES (04 ὙΠ GUARDI 03 VETERANS FACIUETY GF FURTHER CARE REQUIRED 


34.” gTREET O8 8.7.8. BURGER, ΦΕΥ͂, εούετε, aeo state Ηξὅ6 ‘ 


Java, wulworth County, South Dekota, “ 
INDIVEOUAL WAS GUVEN OPPORTUNITY Το APPLY FCR PENSION — iNDIVIDUAL WAS FURNISHED WETH A OISCHARGE CERTIFICATE 


35. aires mane 880 ΠΝ oF PERS baba Orfecea ᾿ 28. [να oeeN OFFICER’ 9 SIGUATUE (Taos Brqgnatuse on copsee tvo 


SID D. 22 Hye zad lity ‘ac 48 sesve 46 certsfacatsen af tous copy) 
nest Chier, wind fers er 


PASPRUCTIONS: prepare erszinad aint too caries for- ἃ Phe Adjutant General (in Service kecord), 2. Te Veterans Amenieeration, 3, Desebregerg orgarieot ron 


ΤΠ doDee BG. 0. δύθα BG, 23 wag δϑεξ ϑυρβέμτάν 3 νι δι, B.8.0. PSST BIL ate Bb ascusT Eves. φαἰζκε wibh BT BE HSEO AFTER ΒέΓ(ΕΙΡ OF THis SEV Estas 
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“MEMORANDUM FOR: Secretary, DDP/QSi - HMA Panel | 


τς SUBJECT. _ ΕΣ ‘Notification of Approval af 


: Quality Step Increase - 
"Calvin Wy Heke 


τ Lam pleased to send to you the attached. 
official notification of the ‘Approval of the Guality Sep 
Increase which you recomménded for thie τος πα 

2. As this award te designed to encourage 
excellence by γνάθος ἰϑϊτς and rewarding the employee, 
may I agk that you arrange to’ have this Quality Sep 


Increase presented at an appropriate ceremony. 


ες Harry B. Fisher 
' Director of Personnel 


Distribution:w 
Orig & 1 = Addressee 
- 1 - OPF - HICKS 
1 - D/Pers Chrono 
1-+-C/SPD 
1 - CSPS 


ἢ OP/SPD/ χω, (6 APY ΤῺ} Ἵ ; 3 ἷ ᾿ ἀρ eet 
eed “Στὸ ΤῊ ὁ ως 
᾿ 3 εὐ ΝΜ = Bete ᾿ 
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se ΕΣ προ δν i ΗΝ a ce ae πάνω 


᾿ ee πὰ» 
τ ere 4 MEMORANDUM FOR: Director of Personnel ee, 

oper Ne OS --DOP/OP. | ae : 

᾿ ος SUBJECT 6: ‘Request for’ αὐτὸ “Step sinceeara’ 

: gare θύρας Mr. calvin Ἡ. Hicks ΡΨ 25 


, i. The GS- 13° Evaluation foard for FY 1972, having carefully reviewed 
‘the performance.or all‘officers, in‘grade 605-13 according to the standards 
δ ΗΒ 20- oe recommends: ‘Mr. Calvin. ΓΕ ἍΠΕΙΕ for a Quality Step . 


“Increase. - 


os ae 2. Mr. Hicks performed Ἰὴ a supertor manner: as ἃ ΠΕ officer 
: ; during the early years: ‘of bis :career, overseas and in Headquarters. A 
medical hold. on-overseas duty Jed to his assignment in 1967 to the Intelli- 
: gence Watch/FI Staff where he has remained-up to’ the present. Mr. Hicks - - 
‘has ‘received overall. ratings of Strong" fron 1968 through. 1971, with his: 
performance’ characterizéd.as exceptionally. proficient. Of the seven — 
: : officers with whom he serves Onva rotating basis, four are'GS-14's. The 
τς ee, Pag BE Ἐς - “FE Staff has recommernded-Mr. ‘Hicks “for. promotion "in 1968, 1969, 1971 and 
ce ee 1972, with a ‘recommendation for QSI in 1970, fone of. these recomnenda= 
~ ee ; tions were _approved. sa eens . 


3. The Board hae! ‘oad that Mr. Hicks lai to retire in 1974 at 
the age of 50. In view of the very high regard in which he is held by 
the FI Staff; his récord of sustained superior performance and his high 

ἔν dedication to the -Agericy,” the Board recommends recognition in the form 
: of a Quality Step Increase for Mr. Hicks. 


Cia ey ἬΝ Ge (.. ae 


Arthur E. Callahan 
‘Chairma 
GS-13 Evaluation Board (FY 72) 


CONCUR: 


CATS. 
APPROVED: . 
Bes Abel: RE 


Director of Personne ate 


ae 
veer 
‘é Pao 
: t 


v cof ‘computer ὑπ they. ΠῚ be per 
Be: ohiained: liao Tro 


i ῥ Yo “u heed. ΩΝ 
τοῖα Supplement ‘t, the’ 


itted;-¢ f npropriat ection: ‘signed 
nels" ‘to: the: ‘File Room pice: es Personnel; ‘Room 58:13 ὶ 


ὧν ‘complenng and returning an update form: on your | ini ΣΝ τ ee : ; oe ᾿ 


pscia oo - ϑἱοξβιρηνς Mad τὶ ΤῚΣ PesiTiga Oita ae - ὌΥ 
CMP. SER. WO, - FAME rT ETT Firat: vitdddto) ᾿ ‘ ae é Date: OF BIRTH. Το τὸς PQRAOR ἶ 
05636λ. | Hicks, Calvin’ We: ὌΝ, - Ἰ8᾽ Νον 24 D. . GS-14 


7 SECTION OF: = = "Educ ΑΥΤΟΝ ‘ aa ee eee 


Uist tien SCHOOL ATTENOEO '. 


YEARS ATTENDED 
FROM. TOs: 


; wl te A GRADUATE otcaker WAS BEEN NOTED “ABOVE WHICH Requires suamission Ora WRITTEN Tests, IMOICAYE THE TITLE OF THE x * 
: THESIS AND GRICFLY DESCRIBE 115 CONTENT. ' 7 ᾿ ᾿ ν᾿ i 


᾿ os - i ‘ 
, 
‘ 
ῃ A ees 


“TRADE, COERCT and SPECIALIZED ΤῸ τ τ ἘΝ 


maw ang ΑΝῸ ADORESS OF SCHOOL Ἢ - ἰ- STEOV UR SPECIALIZATION | το | MO, OF MONTHS 


δ omen WOW AGENCY EouCAT!ON OR YRAINIRG ΜΟΥ͂ iby CATED aR ABOVE 


WAVE AND ADORESS QF SCHOOL ᾿ ἐν STVOY OF πεσε λι ἐΣΑΤΊΟΝ" το WO. OF MONTNS 
. : ᾿ ; 

on eee | | 

SECTION 1} WARITAL STATUS τ 

ἢ. PRESENT STANLS (Single Meeried Malowed Separated δινῶξςε σοὶ tanulled Remageie. 7 SPECLEY: is 
2. NAWE OF SP SPOUSE (leat) (Fiest) (Mrddle) (¥aiden) 

9. DATE OF BIRTH 4 Piace δὲ δίητη (Céty. State. Country) 

9. OCCUPATION ὁ. PRESENT EMPLOYER 

9. CATEZEMSm se 8. FORMER CITIZTFRSWIPLS) COUNTRYCIES) 9. DATE U.S. CITIZENSHIP ACQUIRED 
SecTiog iv DEPENDENT CHILDREN AND DEPENDENTS OTHER THaw Spouse 


RELATIONSHIP DATE AMD PLace OF BIRTH PERMANERY ADDRESS 


(TJ ace 
OS DELEYE : Ae 


᾿ς a i] CN 


FOR UUM vse Pee vious SECRET ik a ΝΟ νυ δι ως ἢ “Ἢ ᾿ς 4888} 


COVEZENSHEP 


5. 68 RORTEGug 
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core τ i Ξ Εν hey Ἢ - ᾿ 
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“-α: ΤΟ. ; πος ti Rie i 2g ee oe ORO RC RTECS MAD cos 958 οτος τς ae ae 
; ; : «, .« GEOGRAPHIC AREA MHOWLEOGE AND FOREIGN TRAVEL -' ᾿ 
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so fal 3: TMOUCATE SHORTHAND IG YSTEM USED -CHECR ERE APPROPRIATE tTane " Ὡς "Ἢ 
ee Ἂ tyes Ὁ oper ie τρεῖς ca ee οὐμεε ΠῚ ὃ a  - ~ 
ast ΝΕ πὰ ὦ  l te ΨΚ βεςδ βρξεθκαιτινς | A] φρεξσιενι ; ye cee ee ne 
~ . PSeCrion vit ce SPECIAL QUALIFICATIONS τ, τ΄ οἰ SRS! εὐ πον τ τ᾽ 
τῷ ᾿ς PPROVITE INFORMA θὰ ὉΝ΄ MODTIES, SPORTS, LECKNSES. PUBLISHED WATESIALS OM-OLVEICES. BNICH YOU MAY Mave ἐννξεητεῦ. + ? ὲ 
᾿ εὐ τ τ aos . toe 7 ane Oy βοὸς “ἢ . a : eee ee ᾿ “ ¢ eG ne a - Seeger Ὁ fh - | 
o LSECTION Wied WN τος Pas . oo. ot mele vaRy SERVICE Fe, ine : ἢ fava . 
2 ᾿ παι Fis Ὁ —, QURRERT ORAFT STATUS : ἜΣ | ame 
ae . ἍΝ MAS YOUN SELECTIVE CURVEICE CLASSIFICATION CHANGEO? - NE® CLASSIFICATION = Σ |} "-" uy 
oh : ᾿ Ὁ ves : Owe  ΄. 7 πέος eee ᾿ oe 
3. LOCAL SELECTIVE SERVICE BOARG NUMBER AND ADDRESS =~ δ. $6 DEFERRED, GIVE REASON 


MILITARY RESERVE, RATIONAL GUARO STATUS πὸ ας 


. - ἐκ τ μὰ « 
; CHECK RESZAE CH KASD OAGANE> Γ Ἄθων - MARINE CORPS Oasrcuano ΓὩ WaTrowa. Guage 
' _ RATION TO wHIcH YOU BELONG _ ΕἸ wavy - Ose (J coast ov : 


~ [Cl] ase vonce ΓΠ Ate νάτιοναι cuaro oe 


3. EXPIRATION DATE OF CURRENT O6L1Ga TION ᾿ - 


; Ἢ 4. CHECK CURKEWY δεέθέονε CaTEGory [J acapy néstave - ᾧ] Ξτανυβυί ate) ‘STANDBY (inac ting []erinn [J oscuancco f 


$. MILETARY MOBIL ETSTION ASSIGNMENT i ᾿ Σ $6. βεβέανε UNIT Tu BHICH ASSIGRED OR ATTACHED 


3 ΕΝ fos MILITARY SCHOOLS COMPLETED (Extended tctive, Beasrve Duty. or δὲ Civilian) ἢ : 
Awe ἀρῶ BNOSESS OF SCHOOL - “STUDY OR SPECHALIZATION | DATE COMPLETES ΡΜ ἡ 


SECTION 1X PROFESSIONAL SOCIETIES AKD OTHER ORGANIZATIONS 


NAME ABD Cuarten 


ADDRESS (Number Street .City.Seate Country) 


SECTION X 


STGWATURE OF EuPLOVEE 
lat Ae | 
ac ; SECRET © <3 Ἂ : : 


| “FILE cory OF STANDARD | FORM 56 ᾿ 
᾿ AGENCY CERTIFICATION OF INSURANCE staTus— ; 
EDERAL EMPLOYEES eROuP LIFE INSURANCE PROGRAM” } 


| os , on file with the Retirement Operations Β Branch, 


Office of Personnel (18257) 
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2: 


᾿ 


ΕΠ οἱ ἔν ἡ 


ΠΣ ΤῊΝ 
. AGENCY INSTRUCTIONS. 


“ON BACK “OF ORIGINAL . 


“ποιὸν τ THESE: GENERAL INSTRUCTIONS: ι Read ἊΣ 
ΤΡ cs ‘Read the back: of the ' ‘Duplicate”’ carefully belore γοὺ fi’ in the: form 


l¢ Filvin BOTH | COPIES ofthe form. Tyrer or. use ink. - 
® Do not détach ary part. ᾿ 


Ἐπὶ ‘IN. THE IDENTIFYING INFORMATION: BELOW Iplemse print: a ee): 


| NAME last) 


” first) 


"y 


~ (middie) ak :P OATE OF BIRTH (monty day “year) | SOCIAL SECURITY: “ROWGER 


AY 4 be Se. a 


: HMCAS, CAL re. SCHL yew 2 REA sey Μά, τῶν: ΓΕ: 


. io 
i EWALOviNG’CePARIMENT OR “ΕΞ 
1 
ue δεν 


MARK AN."X" IN ONE OF THE BOXES BELOW {do NOT mark mie than one):, 


4 


"Mark, here 
“if you 
WANT BOTH 
‘optional and 


regular 
insurance 


Mark here 

if you - 

bo. NOT WANT 
OPTIONAL but 
do want ᾿ 
regular . 
insurance 


Mark here 
if you 


WANT NEITHER 


regular nor 
optional 
insurance 


SIGN AND DATE. IF YOU MARKED BOX "A" OR "C", . 
COMPLETE THE “STATISTICAL STUB." THEN RETURN) --------- τ n — 
THE ENTIRE FORM TO YOUR EMPLOYING OFFICE, si agra 


--------... .........-... .-..,.....ς................. 


i i SIGNATURE {do not print) 


x 


a 


[ 


(B) 


LU 


| 


j DATE 


4 


ELECTION OF OPTIONAL (IN AODITION, We, REGULAR), INSURANCE 


1 elect the $10, 000 additioriat optional inguraance and. authorize the required deductions 
from my- salary, coripensation, or annuity πὸ pay the full cost of the optional insurance. 


7 This optional MSurance 1348 addition to uty dia insurance. 


DECLINATION OF OPTIONAL (aut Ὁ NOT SEGULAR) INSURANCE 


Ldecline the $10, C80: additional optional’ gurance. ἢ understand that Pcanact.atect op- 
tional insurance until at least I year after theeffective date of this declination and unless 
at the tuvie 1 apply for it} am under ape SS and present satisfactory mecKal evidenée 
of insurabibty. | understand also that my reguiar msurance "5 hot affected by this dectina- 
ten of additional optional insurance, 


WAIVER OF LIFE INSURANCE Sova ᾿ 


1 desire not to be insured and 1 waive coverage under the Federal Ἐξιρίονξες Group Lite 
Insurance Program. | understand that i-camnct cancel this wa.ver-and obtan regular in- 
surance until at Jeast } year after the ehacqua date of this waiver and, uniess at the tene 
| apply for insurance ἢ am under age 50 ant present satisfactory Tedical evvence of tr 
surabilty. ? understand aiso that | carrzt now of later have thé $10.03 additional 
optional insurance unless ? have the requis insurance, 


FOR EMPLOYING OFFICE USE CNTY 


εις 1038 
231359 


4. ἢ 155. 3) 53 


“per Table of EMtectrve Dates on back of Orginal 


ORIGINAL COPY—Retain in Official Personnel Folder; 1. - + ἐ ὯΝ _STAROARD Foe ας 1568 
nya {Fer wse onty wand Ari τὰ, 1368) 


tt te Be Ake eee tee tte ees 


ΠΕΡῚ 
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ee steele brat ἡ ~ πο ΠΟ τ ν 
ἷ Ae a ; “Ἂς 
\ - . 
᾿ ga Sony = 
ἔ δ οι - 
i 3 ¥ 
Ds οἷς δ a 
= ‘ : w ‘ Ρ 
4 
4 ; . ‘ 
% ἢ : ὃς ᾿ On é 
nate 3 ι ᾿ 
3 ͵ ὰ ὲ que . 
- “ ἢ ᾿ 


' ᾿ς ἐν, ἃς ae ann Di, 


Pesuty: Director for -Tans™ τς 


RARUVS ΓΟ 


ee ee Oe ee pane ee 81:05 ce? εὐ τὸς ὁ 


. 
pee tye 
ἜΣ 


διε συοῦ, : Danresgioa οὐ Arsrecugtion and Cousendatioa 


Ὁ ΑΝ : . ox tho lutellinesce bate De 


& 2 Ae. Sete 40 οτρτς : 
rruise for tha poxtoreanuce oft 
Guring the he:sht of the z 
fa wuformed that the Ara.-! : ; 
Bere os.uary gacters wich vesnited in. ui 
Ὁ 


L 
wocess.ng for tie couch of Juno tho hy 
G4Sue δῷ τορῶς οὐδ Since Lts csce BOE o 
srtaculagsy nolptul to this Diveston 


c 
σά λό τὲ of thé revorting 
τα Wau τς ouly rapidly ΑΒΘ" mated 
niellivence Comunity Jut also prestt: 
tereste: overseas miligary COSvaANus BLU ὃ 
Ou3. a Sil 


ὡς Tho juc¢snent shova τ Watch officers, oftes 
unver tryice elvcnunetantca, ws found 2 
holciui, the worth of the ἐπὶ ας cay ye δ τ 
tha crisis situstion, Vad Oouce sore dew.ons 
ait of us ia ΝΕ Di fisiou,. 2 


ΝΣ Ὡς CRITCHY ICES 
Cntot, Near Fast ead 
South fsia Division 
Distrioution: 
Orig and 1 - Addressee’. ὍΝ Ε 
2 “ΟΥΝΕ ᾿ ἊΝ “ 
yl - C/FL/INT CALVIN HICKS | 
1 - C/FI/ INT/ IW 
1 - Official. Copy... 
ἢ sees Ε. a? Δὲ ἘΣ on 
᾿ ἐς ον ON Se. ταῦ δι τὰ ΡΝ hee 


CKE," INTEL: DLConnelly:vb/5425 (30 Aucust 1007) 


wep ee ee ee κε τοχκ ὧν 


Peery 


ἘΝ ee gk ee. ee 


(Ore Relted faye νι FY 


sorting Branch, POM. ad curt te Hall’. ; 


Office of Personnel, 8 Statiatical. Rev 


᾿ INS™RECT ONS’ 
USE aPpRoemiate se ace ‘atice τὸ aeport DATA FOR, ertere aes ca του. peseet apenopaiate ere wumere tn. *co0e® COLUMN 
or Canceuatran (One ont. REPSTET CATES BY using THE 


TQ DESIGNATE Omg Teed SUSEISSION ts oF Basic DATA, CoHeeTIT TOM. 
BUMBER FOR Yee MAG THO | “aR LAST Two OfGITS ONLY FOR VE Re.) 


« 


PCS Bars ἘΞ OF SERVICE 


1 FCS Coansen 


3 .-CoRAgcTiow 
is desi 1 LE sss | 
ἘΣ: πος oe ee 
ΒΕ ἜΣ ' 99.4:. 
51. ὁ ἰ 33-38 ν 


TYPE OF γχατὰ VARREVAL ᾿ς ἡ 


Bs ΥΟΥ (Basic) 7 
4 - CORRECTION 
8 . CANCELLATICN 


SOURCE OF RECORD DOCWENT 


1 Tossparen 


a TRAVEL “νοικιξα - ie 
x, caste : > | DUTY STATUS 


“OTHER (Speci ty} 


Cm TIME AND ATTLVOaece REPORT 


f SOCUMENY DATE /SPLAIIT 


C0/)27)3&- 


DOCUMENT 1OERTATICaTI Ie KO. 


ΙΝ - 335m ae 


REMARKS 


ABOVE DATA BESIFFED CoMRecT. BASED UPON SOURCE 


: pee REPORT ANNOTATED κ᾽ 
PREPARED SY" a SOURCE DOCUMENT OOCLMENT CITED 
Η 
} ᾿ 
: : est 


| [etscat pivisizs 


FIMANCE Dfwigtrs b . - 
: : - re : 
Gd. 10} 


SSECREL 80 Sa ee tne ee 


, Cthen’ Felted 15)». 0° Sea geek i ae ea 


53 OF EWPLOVEE 
FURST : 


6 


(056361 | urckg Deo. “calvin 


ἘΣ INSTRUCT fONS 


USE APPROPRIATE SPACE BELOW TO REPORT DATA: FOR EITHER PCS OR TOV: INSERT APPROPRIATE CODE NUMBER ἵν “CODE COLUMN 
Τὸ DESIGNATE GHETHER SUBMISSION 1S°OF BASIC. DATA, CORRECTION, OR CANCELLATION (One ondy). REPORT DATES GY USING. THE 
NUM@ER FOR THE MONTH. AND LAST ἴφο DIGITS ONLY FOR YEAR, a ‘ 


- -PCS DATES OF SERVICE 
. ARRIVAL Ϊ[͵  σερλατυβε.. | COUNTRY 
τ. pcs (feaiz} 28° 
Be CORRECTION | 1} ΝΣ ae | 
3. CANCELLATION ak 4 


TYPE OF DATA 


2. ΤΌΥ (Aaele) X 
4. CORRECTION 
δ. - CANCELLATION 


-DOCUMENT JOENTEFICATEION NO. ans DOCUMENT DATE/PERIOD 


4/1/65 @ 1045 - 4/6/65 ἃ 1900 


REMARKS 


No leave 


REPORT “ANNOTATED on : ABOVE DATA VERIFRED CORRECT, BASED UPON SOURCE: 
SOURCE DOCUMENT DOCUMENT CHTES 
SEGNATURE 
dsv ΚῚΣ papers sae : 
Moi Utd PREWiOUES 2 eprint . Ὁ 
- 3 GeGur T A ; ᾿ (4.10) 

10.64 =e tortion, δ ; ἢ * SECRET tec trom ou 
᾿ 2 4 * down gy oding ἐστί amo A 


- 


{Fa tted tay 


VER TEFED” RECORD 
Wit. eee oo Oe 


ῃ 


; ary 


τ 2 Nave 


“EMPLOYEE SERIAL NO. b—— — --- τᾶ 
ii Pease — er aS 1831’ Ν 
ἢ. φΦ' : (Peine} 2.84. 3 ) 


IC BG/ | tcas ; a 


EWPLOYEE 


ς βένιβ:. 


INSTRUCT LONS 


secret beak 


OF OVERSEAS SERVICE 


ΝΕ rs 


“ Office of Personnel; Statistiedl Reporting Brakeh, ROQM,YO2-Curfe Hall. 


OFF ECE SCONPONE NT? 


“88-86 


, 


USE APPROPRIATE SPACE BELOW TO REPORT DATA FOR CITHre PES ὍΝ TOY. ΙΝΕΈΝΥ APPROPRIATE CODE NUMBER ΓΝ “CODE” COLUMN 
TO-OESIGNATE WHETHER SUAMISSTON 15 OF BASIC DATAL CORRECTION. OR “CANCELLATION θην ον ἐγ). 


NUMOFR FOR THE MONTH, AND LAST TWO DIGITS ONLY FOR VERR, © 


4 (ae 


— Σ 
- Σ PCS RATES OF SERVICE 

tree oF DATA AMR IVAL Γ. DEPARTURE 
: ots contr ΤΌΝ cave | νειν wonin 

1. PCS (Basic) : “sl 

"3. CORRECTION ᾿ ΠΕΙ͂Ν 208% [ 30-30 | Sel 3» 

9... CANCELLATION - Ι 
Ἢ j / 


TYPE OF DATA DEPARTURE 


ἃ . tov (Basic) 
4. CORRECTION 
0. . GANCELUATION 


; SOURCE CF RECORD DOCUMENT 


‘DISPATCH 


a reer ean ...... 


CABLE 


1. TRAVEL VOUCHER ‘ ᾿ 


[ Τπιβοαὶ nivision : DATE / 
/>,/., 


OUHER (Speed fy} 


DOCUMENT JOENTEFICATEON KO, 


“REMARKS 


: 3 REPORT ANNOTATED ON 
PREPARED BY Ε SOURCE OOCUMENT 


FINANCE DIVISION {1 “Ὁ 


Form 8518 ουξοξενε Pat VIOUS 


8.58 tortioas. 7 


woute ’ 


wontH pay’ veue 
26-29 30-31 32-33 


Rt Turn 


oayv 


34.33 | 36.37 


eA TURE 


ΩΣ 
98. 33 


ἘΞ Ε ΥΘΕΡ ΟΝ ΡΈΕΙ ete en 
AREACSI omit ἢ: 
; = 


REPORT CATES BY ‘USING THE 


COUNTRY” “OMe? ν᾿ 


patente toed 


,’ 
8 
we 
a ἂν 
yt 
Ἢ οὰ 
us δ 
es ee 


“ABOVE OATA VERIFIED CORRECT, BASED UPON SOURCE 
DOCUMENT CITED 


Ee See een 
Brg ῃ 


» «(4.10} 


' 
‘ 
' 
: 


᾿μεμοκανο UE! Pois chit, i ae 
ἧς FROM ome s ΜΔ μα a Hornaday, fornerly = 


SUBJECT Ὁ 3 ' Letter of Conirendaticn for. σλνπ We fieke 


jReceeded by 
csep 


9 Wovenber 1960". . 


; ‘THis Yea Letter of conmendaticn for Calvin W. Hicks fér the perled 
of 7 whee ~ 25 August 4960. Durin: this tine he served. under ry comand _on 
the staff of [| Profect. "His, sssignmont waz Operations Orricer en the 


staff, and Chief Cperaticns Cfricer for’ the United States clenent of 


- service. 


the Joint’ Cperations’ Staff, ee op: ails, & dike oificer from the Allied 


: ὃς Hicks at alt ‘tines ‘was an outstanding. nember of the staff. He wus. 
zealous in his offorts te improve operaticnal ‘techaiques to increase operas’ 


ALonal assets, and to insure that these asseta were of trustworthy nature 


and wire highly trained and qualified, His forerost thoughts were always 


_ centered cn what was Fest for’ the intcrests of the Unitel States. he was praee, 
tical, unremitting in his efforts, and nard-neaded $7 his ansiveis of how best 


to deal with the ee partners for the ber st interests of the United States. 
He was a sound staff office:, offering sound operational advice to his come 
mander, and slways iene staff «ork in comsleted form, After giving 
streng support to the courses. of action recomrended by him, he never failed to 
give complete supsort to his commander after a decisicn was rade, even though 
it controvened the course he favored. : 


3. Mr. Hicks has been a GS-12 since November 1954, Ha has amply demcone 
strated his complete qualifications to perferm the duties of the next hiyher 
grads, and it is ry conviction: he has earned the right to early consideration 


for presotion. 


ὡς I shal} always welcome ἘΝ opsortuntty that permits Mr, Hicks to serve 
with me az;ain. 


William T.. Hornaday 
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᾿ SECRET. |. 
ee : re a ? 2 yon 


’ NEMORANDUM FOR: Chiefy, Finance. Division 
ὝΒΟΝ τ᾽ 3 Chief, wi/L/support Staff 


suesect 1 Premium Pay 


Rae ee ; Due to the recent reduction in heavy workload 

BEE 9 di RO .  . ‘Kequirements,. the fol loving: émployees. are no longer 

ἱ entitled to Premium Pay. It 18, requested that this 
ventitlement be discontinued effective C.0.B, 27 May 1961. 
Their salaries are ἘΒΆΡΕΘΑΡΙΒ ἴο Allotment #535~5000-8021. 


NAPOLI, Louls P. πον 
_SEFHAFER, Ralph δ. a TE ἫΝ Δ we | ee 


ἐξ5 Anthony Le 


nee) ee ρος 


' Chief, WH/4/Support 


HI ΐ Ὡς Distributions. 
; , 2 = Chief, Finance Division (ea. employee) 
: : 2 = Director of Personnel (ea. employes) 
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: ; v7 BG +g νότον of Personnel ᾽ς 7 3 
νι ἢ τς ar i τὰς ” ie ᾿ 1s : ; " = 4 τ ΝΣ “2 ch δὲ 
TE sg BR FOE. ot ree γε, ες Thief, “A OE aye ig : ee vi Ὁ 
Ἢ ; aoe ΕΣ Ais ittonmd Ponrenas tion ‘tn leu ΓΝ Overtize inycent Oe” APs πον ον 
: en Feno dated -11 Jhawiey 19 4} fron ΤῊ] DS to ΕὟΡΕ Ὄπ eae Se ae a ν΄ 
Ξ ap ἃ ‘ : arr roved by 0/5, ° Subject: onbleyes sJene“ite for 
; it dVATS Peradnnel*® : ini Vere dnted 22 Iecerber 1660 
: fron AD9(}) ‘to Daerity Vdeestor (Flens), Subject: 0. ae Ps ae 
mas * sur loyee kene‘its for rersonnel /ssismed to iat 7 ὃ Soo Seeds eae 
co r 
In accordance with vePereiaer Rerocnnd ic, ἀξ het requested that the 
rersonnel listed below be authorized to secelve addicional’ conpenss tion ; ᾿ τον : κε ἢ 
x affeative U denudery- 1671, ὦ t the ete of 195 of treis resrective sates tt : ayia > 
“of taste annual compensation (out not te exceed the hbo rate for a αὐ | 
GS) in lie of payinent of the resuler over tine rates Tor irrarulsr, ‘ 
᾿ unscheduled and “requent overtire, - ΕΝ : “a Aaa 
εἶ ῖ . a ΕΙΡΙΟΥΣ ; : 
: ; berdnh Bow LDS | a - 
a 
ms ᾿ οὐ CRIBS RANE Ae rent ὡς ττττ 462858.-- τ eens σ6 δ et ete ΤῈ : 
ἊΣ : ; ᾿ς 509360 Ur’ ufficer™ ~ & χδρῦϑο, 
220350 9° Gil Offleer - Le 055 - PS ; 
PTO Lire, david A. 654400 vin Officer , - 12,750 aoe 
: Ϊ GlE61S Ors ΟΥ̓ σον ; 2 oA 210; Fg eS 
iz GER IS ἢ ors ΟΥ̓́Τ τὴν 173d 7 : 
ase tee οἰ Pasi’, sohn ὡς 55093 Ore Ufficer ‘ - 12,505" 
| 59796 Inatsuster (035) 30955 
A ET hs OF ὑμοσγλτι Naetsce Cit nar 675 = 
RILST, Janes LPL OF; Lfficer 94660, 
ἼΣΩΣ, antheny Ὡς 555127 CYS Officer 2 
60218 Tnatructas (CHS) 3,984 
] 059517 Cr Gfftcer 13,1255 
Ἐπ, Vobert 55407 Cis Officer 12,470 Ἶ 
| ἜΝ Inatructos (ΟΝ : 12 4070 
Ἐπ, Prove. ὃ, F1L901 ΟΡ: Cf?fcer τον CPS 
Cd) 475..0 CES Gffieer c,215 
2 ae Offieas 7,820 


CHa | Sanael J. 54 622 AK OF ’ 
PORS* LAS, avid ὥς BRIVNG urd Gfflees 12, 21d 


Wert, “illiern ἰς 5541938 ὁ ΟΥΞ CPficer 
£93 565800 0659072, 


All the ebove erployees ore on Allotrent 


᾿ ἘΠ δὰ 7 + CONFIDENTIAL ἘΧΑΆ 


+, (Shen Filled fay 0. 


ἸῸΝ τι CUTE UW CURLEC ATE. τῶν DATA RECORDED OW THES FORM ἀξ. ESSENTEAL OM DETERMINING ὑδανές ERPLASES’ 
TN COWNEC TION BETS χα λνε AT GOVERMENT ERPENSE OVERSEAS pie. MATURN TO RESIOENCE LON SEPARATION, BND 
Tee. 


tiv smu 
peer Tes 
won PROVIDING cumkiat RISTOFNCT aN. Dre νοϊ NEN, ANFORWATION ‘AF QUIAED’ THE GWENT OF AN TWPLOYED EMERGENCY, 
OMeGiNAL οὐ, IMIS ἐν int δι᾽ τῇ THE EMPLOYER'S. OFF EC EAL eee FOLOER. 


wat, Of EMPLOYEE: ΤΟΝ 


Ath So κ΄ 


FORESLOERCE the CONTINENTAL ued. ΣΙ ἀφθοῖν κά abroad) 
° ‘ 


τ oF, MAAR EAGE 


we ἫΝ ΕΞ ΣΕ, 


ἐνότατε, “Pyar ΩΣ ‘pata ace ὃ at eee 
POTEN ID ABE, PILE 


ἀφ OLVORCEO, PLACE OF οἵνοαςξ DECREE Bb hs τ᾿ ef An ae 


ot Ge sus ταῦ nF 


$6 “WARRIRO, 


$F @IDOWLO, INDICATE PLACE SPOUSE DIEDS .᾿.. pe haem ts, ad Ὲ 


THOICATE NAMETS) 


‘AMO DATE(S) 


(REASONS) FOR. TERMIMATION:” 


1¢ PREVIOUSLY MARRICD, 


‘OF SF OUSE. 


3. ᾿ “7+ as MEMAERS OF FAMILY ᾿ ον ἐς : ἥ ᾿ ῃ 


NAME OF PONTE : ae aporess (No., Street, Cety, done. State) " ὃ | TELEPHONE NUMBER . As ry ᾿ 
CAM EN ee OMe. JAVA S$. Δ. 9227: Is . fe Ε 
ΝΑΜΕ δ. or ἐν πεν, aa ADDRESS ot va " ἼΞεν - AGE ,-- Ψ' ΒΝ ᾿ 
~ ke J > . a ω 
“αὐ δι τε ς ᾿ | Ae ; 
Laagh - CALE AR: JAS 5.29 G Ἂ ἜΣ} re ‘ 
UARY CAPA EPO E ε ἘΣ το cd a: 
413 4 Aa 45 , i ; ΠΕ ΕΞ: “᾿ς ᾿ 
νὰμξ OF FATHER (Or male quardyan) aoorEess ° ~ Ἢ JP TELEPHONE NUMGER, : ‘ P 
Ckeite 42 fliers JA ie ΕΣ bak. ὌΝ 
NAME OF MOTHER (Or female ΤΌΣΗ ΠΡ i TVEREPHONE NUMBER | ἌΣ 2. 
τε hier SORA "ἜΣ »“ 


WHat penecnt® } OF YOUR F Ambit MAS BEEN TOLD OF YOUR AFFILIATION WHT ThE AGENCY FOR CMEAGENCY PURPOS 855» ᾿ 7 me oD 


A Osh: MAES C fck— ) ae ᾿ ' | 


4. "᾿ PERSON ΤῸ BE NOTIFIED IN CASE OF EMERGENCY = : : : ᾿ 
νὰ (Me, Mow SIP ) (Lasts FarsteMaddie) RELATIONSHIP are ᾿ ἕ ᾿ 7 

MIMS | KEWL  — ATAS 0° τς os | APB ALAS 
wome ADoRESS (No., pou G@ity, fone, Stete) . | Ome TCLEPHONE NUMBER 


σὸχ Lf, SAVA, Σ. ΚΖ. . . 
BUSINESS aDoORESS (No., Street, Coty, Zone, Stated ano Name OF EMPLOYER, EF APPLICAQLE; GUSINESS TELEPHONE 8 EXTENS IO) 
M ΡΝ τον δ ἡ 
x σὺ SAYA, SF LAL- 
1S THE INDIVIDUAL MAMED ABOVE BIRTING OF YOUR AGENCY AFFILIATION? 
vas ay 


THIS INDIVIDUAL AUTHORIZED FO MAKE DECISIONS OM YOUR BEWALF? 


Bae Jes Co] : ἘΦ 


DOES THIS INDIVIOQUAL KNOW THAT HE WAS BEEN DESIGNATED AS YOUR EMERGENCY ADORE SSEEI 


THE PEASONS NAMED ΙΝ ΠΕΡ 3 ABOVE MAY ALSO BE NOTIFIED ἐν CASE OF FMERGENCY. TF SUCH KOTEFICATIO’N 15. ΝΟΥ͂ DESIRABLE 
BECAUSE OF HEALTH OR OTHER REASONS, PLEASE SO STATE IN LTEM 6 ΟΝ THE RIVANSE SIDE OF THES FORM. 


oe VOLUNTARY ENTREES 
INDICATE ANY BANKENG INSTITUTIONS WITH WHICH YOU HAVE ACCOUNTS mae . 


CONTINUED ON REVERSE SIDE on ᾿ ΩΝ ᾿ 


ὃ ᾿ ΟΥΒΚΈΝΤ RESIDENCE AND DEPENDENCY, REPORT 
tus πον ει, CONFIDENTIAL, . = 


‘ 


ous ἐς ae ὮΣ 
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